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SO GD&DT NAM PINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT C NGHIA HUNG Doc Iap - Ty do - Hanh phiic

86: 79/KH-THPTCNH Nghia Hung, ngay 11 thang 9 nim 2020

KE HOACH GIAO DUC TRI DUC
Nim hoc 2020-2021

1. CAN CU XAY DUNG KE HOACH

- Can ctr diéu 1é trudng Trung hoc co sé; Truong THPT va Trudng phd thong cd
nhiéu cdp hoc (Théng tu s6 12/2011/TT — BGDPT ngay 28/3/2011 ctia B truéng Bo
Giao duc va Dao tao);

- Can ctr Thong tu s6 26/2020/TT-BGDDT ngay 28/08/2020 cia Bo gido duc va
dao tao vé Sira ddi, bd sung mat s6 diéu cua Quy ché danh gia, xép loai hoc sinh THCS,
THPT ban hanh kém theo thong tu 58/2020/TT-BGDDT ngay 12/12/2011 cta B truong
Bo GD&DT;

- Cian ctr quyét dinh s6 2027/QD-UBND ngay 17/8/2020 ciia UBND tinh Nam
Dinh vé viéc ban hanh Khung thoi gian nam hoc 2020-2021 dbi vai gido duc mam non,
gido duc pho thong va gido duc thuong xuyén tinh Nam Dinh;

- Can ¢ cong vin s6 1292/SGDPT-GDTrH ngay 04/09/2020 vé hudng dan diéu
chinh noi dung day hoc va xay dung Ké hoach gido duc mon hoc, Ké hoach giao duc nha
truong ndm hoc 2020-2021;

- Can cir cong vin sd 1361 /SGDDT-GDTrH ngayl5 /9/2020 vé hudng dan thuc
hién nhiém vu gido duc trung hoc nam hoc 2020-2021;

- Can cu cac CV hudng dan thyc hién nhiém vu nam hoc cua cac phong ban S¢&
GD&DT Nam Dinh;

- Can ctr K& hoach nhiém vu nam hoc, K& hoach gido duc cua cac to chuyén mon
cua truong THPT C Nghia Hung nam hoc 2020-2020;

- Can ctr phan cong nhiém vy Ban Giam hiéu truong THPT C Nghia Hung nam
hoc 2020-2021.

bé thuc hién tot nhiém vu trong tdm cua nam hoc, Truong THPT C Nghia Hung
xay dung ké hoach gido dyc nha truong nam hoc 2020-2021 véi nhitng ndi dung sau:

2. BOI CANH GIAO DUC CUA PIA PHUONG VA NHA TRUONG:
2.1. Béi cinh bén ngoai
2.1.1. Thoi co

Sau hon 30 nam d6i méi, dit nuée ta d3 vuot qua nhiéu khé khan, thach thic, dat
dugc nhitng thanh tyu to 16n trong moi linh vuc, c6 y nghia lich str. Nudc ta da thoat ra
khoi tinh trang kém phat trién, buéc vao nhom nude dang phat trién ¢ thu nhap trung
binh. Do1 séng nhan dan dugc nang 1én nhiéu ca vé tinh than va vat chat. Pac biét nudc
ta da co kinh nghiém tot trong phong chong dich bénh COVID 19 duoc ca thé gidi ghi
nhan.
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Chuong trinh gido duc phd thong méi bat dau duoc trién khai nhan duoc sy dong
thuan cua toan xa hoi, sy tin twéong phan khéi cia PHHS va doi ngii nha gido ca nudc.

Tinh Nam\dinh nhiéu na'}m liéq 1a don vi dan dﬁu’cé nudc vé chat luong gido duc,
da co su dau tu vé co so vat chat va boi dudng doi ngii tot cho cac nha truong, phong trao
gido duc cua cac truong trong tinh kha 6n dinh va virng manh. Hau hét cac truong THPT
trong tinh da dat truong chuan Quoc gia. chat lwong GD&DT c6 nhi€u chuyén bién tich
cuc.
2.1.2. Théch thtrc

Dich bénh COVID van con dién bién phirc tap trén thé gi6i, nguy co dich quay tré
lai bat cr lic nao néu mat canh giac, nhét 12 tai céc truong hoc.

Tam ly lo lang van con & mot sO PHHS va GV khi tiép cin va trién khai chuong
trinh gido duc ph6 thong moi.

Luat gido duc méi co nhiéu diém thay doi, nhat 13 trong thi TN THPT va tuyén
sinh dai hoc.
2.2. Béi cinh bén trong

2.2.1. Piém manh ctia nha truong

- Nha truong van ludn nhan duoc su quan tam, chi dao sau sat cua cac nganh, cac
cép, dac biét cia S& Gido duc va Pao tao Nam Dinh, Huyén uy - HDND - UBND huyén
Nghia Hung, chinh quyén cac dia phuong, cac bac phu huynh hoc sinh; cac thé hé cyu
HS cua nha truong.

- Chéat luong day va hoc cta nha truong tiép tuc duoc duy tri on dinh, van thu hat
dugce dau manh vao truong, véi khoang 60% sb hs tuyén vao 10 c6 tong diém 15,0 diém
tré 1én cho 2 bai thi.

- Poi ngiit CB — GV 100% dat chuan, du sé lugng, co cdu bd mon, hién tai dam
duong t6t ké hoach day hoc, doi ngii ké can tung budc khéng dinh dugc nang luc.

- Viéc to chitc DT-HT, nhét 1 cac 16p hoc nang cao di di vao né nép, co chat
luong va dat hiéu qua nhat dinh.

- Thi THPT QG niam 2020 d6 TN 100% va diém TB cac mén thi xép thtr 13 toan
tinh. C6 17 HS dat diém tir 27,0 trd 1én cho 1 t hop thi xét tuyén DH.

- CSVC cho day hoc di duoc bo sung, stra chita thudng xuyén, dap tmg duoc yéu
ciu co ban vé doi méi phuong phap day hoc (du cac phong hoc, phong bd mén, san choi,
bai tap, 2 phong tiéng Anh c6 man hinh tivi 16n, 04 phong hoc bd mén, nha da ning ...
theo quy dinh ctia truong chuan QG. Pam bao anh sang, thoang mat vé mua hé, am vé
mua dong).

- Hoc sinh da s6 chim ngoan, c6 ¥ thtrc tu dudng hoc tap.

- Pai b phan cha me HS quan tam dén viéc hoc tap va tu dudng cua con em, ung
ho cac mat hoat dong ctia nha truong.
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- Phong trao gido duc ctia nha truong ngay mot khai sic, chat lugng gido duc ngay
cang duoc khéng dinh, vi thé nha truong dugc khéng dinh, tao duoc niém tin cua nhan
dan.

2.2.2. Diém yéu

- CSVC, trang thiét bi phuc vu cho day va hoc con thiéu, chua dé)ng b0, chua hién
dai, nhit 1a CSVC dé tmg dung CNTT vao giang day trén 16p va dung cu cho tap luyén
cho bo mon TDTT. Phong tin hoc cac may con st dung duoc it.

- Thiét bi thi nghiém thue hanh di nhung chua dong bd, da cii hoidc bi hong.

- Chua c6 may chiéu va man chiéu trén cac 16p hoc, hé thong may chiéu ¢ cac phong
hoc chirc ning d3 dugc trang bi tir ndm 2011 dén nay nhiéu may chiéu di hong khong st
dung duoc.

- Thiét bj hoc Tiéng Anh (mdy tinh, bo ting am, loa dai) sau nhiéu nim sir dung da bi
hu héng chua dam bao thyc hién tot cac gio day cua GV.

- Phong hoc ¢ bang thong minh it dugc st dung, do trinh d6 ciia gido vién con bat
cap trong vi¢c st dung.

- Poi ngli GV chua dong déu vé trinh d6 chuyén mén nghiép vu; ¢6 su phan héa 16n
vé kinh nghi¢m va nang luc chuyén mon, con thura thiéu cuc bd mot s6 mon, mot sb giao
vién sur dung cong nghé thong tin, thiét bi day hoc chua thanh thao.

- GV nir dang trong d¢ tudi sinh va nudi con nhé con nhiéu, nén mot s chua tri trong
dau tu sdu vé chuyén mon.

- Tinh than ty hoc, tu bdi dudng dé ning cao niang luc chuyén mén & mot bd phan gido
vién con yéu, chua thuc su ¢d gang vuon 18n, cham tiép can yéu cau d6i méi PPDH va
KTDbG.

- Hién tuong nghi viéc riéng, ra sém, vao mudn, chua néu cao trach nhi€ém trong quan
1y HS trong céc ti€t day con ton tai & mot sO gido vién.

- Viéc huong nghiép cho hoc sinh con it dugc quan tam, chua c6 by phan chuyén trach
nén hoc sinh va PHHS con thiéu thong tin.

- Nam hoc thtr bay thuc hién chuong trinh day tiéng Anh hé 10 nim, co s& vat chét
chua dép tmg t6t yéu cau cho giang day bd mon, chat luong HS dau vao mon TA con thap.

- Mot s6 hoc sinh chua con chua xac dinh dong co hoc tap dung dén, y thue hoc tap
yéu, anh hudng ctia mit trai nén kinh té thi trudng, clia cong nghé vao tudi tré hoc dudng.

- Mot s6 hoc sinh chua c6 sy dinh huéng tot vé to hop tu chon, phuwong an xét tuyén
DH, con dao dong va thay dbi nhiéu dan t&i két qua hoc tap chua cao.

- Mot s6 phu huynh con it quan tim dén con em, mai lo muu sinh, di lam n xa, pho
mic cho nha truong, khi can phdi hop thi chua hop tac.

- Tam sinh 1y lira tudi HS THPT dang c6 nhitng chuyén bién phtc tap, vira 13 tré con
vira 1a ngudi 10n, mudn thé hién cai toi ctia minh trong khi nhiéu lic chwa nhén thic ding
van dé d6 dung hay sai, co phu hop thoi gian chua, ding chd chua, k¥ ning séng con han
che.



2.3. Két qud néi bdt nam hoc 2019 — 2020.

Nam hoc 2019-2020 truong THPT C Nghia Hung c6: ¢6 30 16p véi 1121 hoc sinh:
Khéi 10 c6 378 hs, khdi 11 ¢6 385 hs, khdi 12 ¢6 357 hoc sinh.

q Sb gido vién va can bo cong nhién vién la 79 d/c duoc chia thanh 7 t6 chuyén mén
va 1 t6 Van phong. Ban Giam hiéu gébm 4 dong chi: 1 Hiéu truong va 3 pho Hiéu truong;
GV: 58; Nhan vién 11. Hgp dong thém 3 GV.

Sau 01 nam thay tro phfin dau, nha truong da dat dugc nhitng thanh tich dang tu
hao, trong d6 nhitng két qua noi bat la:

, - Huy dong dugc gan 250.000.000 dong tir cong tac xd hoi hoa dé sir chita nang
cap 04 nha v¢ sinh hoc sinh va 04 phong sinh hoat CM; huy dong mua dugc 03 tivi man
hinh 16n cho 03 16p hoc.

_- Trong thoi gian nghi phong dich covid 19 kéo dai nha truong van t6 chuc day
hoc bang nhi€u hinh thirc trén tinh than “tam dung den truong nhung khong dimg hoc”.
biéu chinh khung ké hoach day hoc sau thoi gian nghi phong dich covid theo ding
hudng dan cua By, S¢ va da hoan thanh thang 1¢1 ké hoach gido duc nam hoc.

- Déioméﬂi co E:hé quan 1y chuyén mén: Phé duyét gido an truc tuyén hiéu qua,
quan ly tot so diém, sO lién lac, hoc ba dién tir, tang cuong ing dung CNTT trong quan ly
chuyén mén. HO so chuyén mon gon gang, ddm bao ding quy dinh.

- DOi m6i cong téc kiem tra thi cir: Nghiém tac, khach quan, nhiéu hinh thic (ca
qua internet), danh gia sat thuc hoc sinh, khen thuong kip thoi, cé tic dung thic day
phong trao day va hoc cua toan truong.

- Thyc hién ding va co chat luong vé DTHT gbp phan dang ké vao viéc nang cao
chat luong day hoc.

- T6 chirc tot vige 6n thi TN THPT, 100% hoc sinh 16p 12 tham gia, né nép va tinh
than day va hoc duy tri 6n dinh dén ngay on tap cudi cung.

- Két qua thi HBTA trudng dat giai KK (thu 15), ¢6 3 HS dat giai KK.

- Két qua thi KHKT c6 2 HS tham gia dat giai KK (thi 21)

- Két qua lén 16p cta HS khéi 10, 11 dat 99,87%.

- HS khdi 12 dd TN THPT 100%

- Thir tu cac moén thi TN va ctia nha trudng tinh theo diém TB d& vuon 1én manh
mé so v&i TB cua So, truong ding thir 13 toan Sé:

Mobn Vian Toan | Anh Ly Hoa Sinh St bia | GDCD

Tha 9 18 11 24 17 21 29 18 17

- C6 17 hoc sinh dat 27,0 diém trong t6 hop thi xet tuyén dai hoc (trong do co 2
hoc sinh trén 28,0 diém), thi TN THPT c¢6 7 diém 10 (mén GDCD), trén 200 diém tir 9,0
tro 1én.

3. CAC NHIEM VU TRONG TAM POI VOI GIAO DUC TRIi DUC

Mot la: Tiép tuc gitt vimg nén nép chuyén moén. Xay dung méi trudng gido duc
lanh manh, dan chu, ky cuong, than thién. Phan dau 1a truong chuén xanh sach dep an
toan vao nam hoc to1 .

Hai 1a: Xay dung ké hoach day hoc 35 tudn ding chuong trinh va pha hop véi
thue tién ning luc hoc sinh, dam bao chuén kién thirc k§ ning, phan héa ddi twong hoc
sinh.




5

Ba la: Tiép tuc thyc hién t6t d6i méi kiém tra danh gia theo dinh hudng phat trién
nang luc hoc sinh; d6i méi phuwong thirc t6 chirc, ndi dung hinh thirc, cau tric dé thi trong
cac ky thi. Tich cuc chun bj cc diéu kién dé thyuc hién chuong trinh, SGK mai.

Bon la: Boi dudng va phat trién doi ngii viig vang chuyén mén, tim huyét véi
nghé va tinh thong trong quan 1y, gido duc hoc sinh.

Nim la: Nang cao chit luong gido duc ddng déu toan truong, dic biét 1a chat
lugng HSG va hoc sinh c6 diém cao thi TN THPT va xét tuyén PH.

Sau la: Tang cudng tng dung CNTT trong day hoc, quan 1y, bdi dudng thudng
xuyén va trong cac cudc thi, hoi thi.

4. NHIEM VU CU THE, CHI TIEU VA CAC GIAI PHAP

4.1. Cac nhiém vu cu thé

Nhiém vu 1: Xay dung méi trwomg giao duc lanh manh, dan chud, ky cwong,
nén nép, than thién. Thue hién t6t quy ché chuyén mén.

- Tang cuodng gido duc 1y twong, dao dic, 16i séng, k¥ ning sdng, gido duc thé
chét cho hoc sinh, bao dam an toan trudng hoc. Ting cudng gido duc dao duc, trach
nhiém nghé nghiép cho d6i ngii nha gido — CBVN.

- Chu trong x4y dung mdi trudng vin hoa hoc dudng, cong tac tu van tim 1y cho
hoc sinh.

- Tang cuong né nép, ky cuong trong nha truong dam bao moi trudong gido duc
lanh manh, dan chu, an toan.

Nhiém vu 2: Thuec hién t6t ké hoach gido duc.

1. Tiép tuc chi dao thuwce hién nghiém tic, linh hoat, sdng tao chwong trinh, ké
hoach day hoc, néng cao chit lwong, higu qud hoat dong gido duc.

- Chu dong xay dung ké hoach gido duc mén hoc trén phu hop véi tinh hinh va
diéu kién cu thé ctia nha trudng trén co sé hudng dan thyc hién diéu chinh khung ké
hoach day hoc va huéng dan giang day bo mon ciia Bo, S6 GDDT Nam BDinh.

2. Thuee hign c6 hiéu qua Dé dn day hoc ngoai ngiv

- Tiép tuc thuc hién tot chuong trinh Tiéng Anh hé 10 nam.

- T6 chirc cac cudc thi tao san choi cho hoc sinh tham gia nhu thi Hung bién Tiéng
Anh, thi Tiéng Anh qua mang Internet... Khuyén khich HS tham gia cac cudc kiém tra, danh
gia nang lyc ngoai ngir theo chuan quéc té.

- Trién khai day Tiéng Anh v6i GV ngudi nude ngoai.

3. Hoat dpng gido duc nghé phé thong va hwong nghiép

- Lap ké hoach day nghé theo dting chuong trinh day nghé phé théng cho HS khdi
11. Phan cong Gido vién c6 chuyén mén phu hop dé giang day.

- Kién toan t6 cong tac tu van hudng nghiép cho hoc sinh, gop phan dinh hudng tu
chon mén thi TN THPT va xét tuyén PH, phén ludng va gitp HS — PHHS c6 thong tin
trong lya chon nganh nghé, chon truong PH - CP hodc tham gia vao cudc soéng lao
d6ng phu hop véi ning lic ban than, yéu ciu nhan lyc cia dia phuong va ca nudc.
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4. Tiép tuc thuc hién tich hop gido duc dao dirc, phdp ludt, vin héa hoc dwong,
ATGT ...

-Pdi méi sinh hoat chao c& dau tudn, sinh hoat tap thé va sinh hoat 16p cudi tudn
theo hudng tang cuong su tham gia cua hoc sinh, tao san choi nhe nhang dé thu hat su
tham gia tich cuc cua hs, tip trung vao gido guc vin hoa hoc dudng, ki ning séng va gia
tri séng.

- L6ng ghép, tich hop gido duc dao dtc, hoc tdp va lam theo tu tudng, dao dtc,
phong cach H6 Chi Minh; gido duc phap luat — dic biét 1a luat ATGT dudng bo; gido duc
phong chong tham nhiing; chd trong tuyén truyén, gido duc chu quyén quéc gia vé bién
gi61, hai dao; str dung nang luong tiét kiém va hiéu qua; bao vé moi truong; da dang sinh
hoc va bao ton thién nhién; mg phé vai bién d6i khi hau, phong tranh va giam nhe thién
tai; gido duc an toan giao thong...

5. Thuec hién cac ndi dung gido duc dia phuong.

- Thyc hién ding theo hudng dan thuc hién chuong trinh cidc mén hoc ¢6 noi dung gido
duc dia phuong va hudéng dan cua S§ GD&PT theo hudng 16ng ghép ngay vao bai day co ndi
dung gﬁn voi thuc tién hoat dong kinh té - x4 hoi, van hoa, lich sir cua dia phuong.

6. Thuc hiéc cac hoat dong gido duc khdc.

- Hoat dong NGLL: Thuc hién du, c6 hi¢u qua cac chu dé hang thang. Giao cho
GVCN t6 chirc thuc hién vao tiét sinh hoat 16p cudi cling ctia mdi thang.

- Hoat dong GD thé chit, GDQP: Pam bao day dung chuong trinh bd mén cho ca
3 khéi. Riéng thuc hanh GDQP t6 chirc day tap trung toan trudng vao 1 tuan dau ciia hoc
ky II .

- T6 chirc hoat dong trai nghiém sang tao cho HS toan trudong gép phan phat trién
nang lyc ngudi hoc trén co s ty nguyén cta phyu huynh, hoc sinh, phit hop véi dic diém
tam sinh 1y va chuong trinh giao duc..

Nhiém vu 3: Poi méi phwong phap, hinh thirc day hoc va kiém tra, danh gia

1. Poi méi phwong phdp day hoc

Tiép tuc d6i méi phuong phap day hoc, nang cao chat lugng sinh hoat chuyén
mon nham phat huy tich cuc, chu dong, sang tao, rén luyén phuong phéap tu hoc va van
dung kién thirc, k¥ ning cua hoc sinh theo tinh than Cong vin sd 5555/BGDPT-GDTrH
ngay 8/10/2014 cua B gido duc va Pao tao.

Tiép tuc thyc hién tinh than gido duc tich hop trong viéc day hoc cac nhitng mén
c6 lién quan.

2. Doi méi hinh thive day hoc

Pa dang hoa cac hinh thitc day hoc/giao duc; ngoai viéc td chirc cho hoc sinh thuc
hién cac nhiém vu hoc tap trén 16p, coi trong giao nhiém vu va hudng dan hoc sinh ty hoc
tap ¢ nha.

Déy manh cac cong tac nghién ctru khoa hoc ddi vai hoe sinh trung hoc; dong vién
hoc sinh tham gia dy thi KHKT do Sé, Bo t6 chc.

Chu trong xay dung va st dung ti sach 16p hoc, phat dong tuan 1& “Hudng Gmg
hoc tap sudt doi” va phat trién van hoa doc gin véi cac cau lac bo khoa hoc trong nha
truong.



3. Doi mdi kiém tra, ddnh gid

Thue hién dung quy dinh vé viée ra dé kiém tra, danh gia hoc sinh. Tang cudng
cong tac danh gia thuong xuyén va dinh ky mot cach chat ché, nghiém tic dam bao ding
thue chat, khach quan, trung thuc, cong bang, danh gia dung ning luc va su tién bo cua
hoc sinh.

Tang cudng sir dung trang mang “Truong hoc két ndi” trong viée sinh hoat chuyén
mon, day hoc, kiém tra, danh gia.

4. Déi mdi sinh hoat chuyén mon

- T6 chuyén mén sinh hoat theo hudng ting cudng giup d& vi su tién bd cia cac
thanh vién trong td thong qua trao ddi, thao luan vé cac cha dé, noi dung giang day, rat
kinh nghiém, thdo g& nhiing khé khin vuéng mic trong giang day... tranh sinh hoat t6 chi
mang tinh sy vu.

- Tiép tuc trién khai thuc hién d6i méi sinh hoat chuyén moén cua t6/nhém chuyén
moén thong qua hoat dong nghién ctru bai hoc. T6 chirc quan i cac hoat dong chuyén méon
qua mang cho mdi chu dé theo hudng dan tai céng van 5555/BGDPT.

Nhiém vu 4. Nang cao chat lwong ddi ngii

1.Nédng cao chit lwong hoat dpng chuyén mén, béi dwing dpi ngii gido vién.

Tham gia day du cac dot tdp huin gido vién theo hudng dan cua cép trén. Cha
trong viéc tap hudn tryc tiép va qua mang. Trén co so d6 t6 chirc trién khai tap huan tot
tai nha truong, t6/nhém bd mon vé cac nodi dung nhu: PP va k¥ thuéat day hoc theo mo
hinh trudng hoc méi; Phuong phéap kiém tra, ddnh gia theo dinh huéng phat trién ning
luc hoc sinh; Xay dung chu dé day hoc va sinh hoat to chuyén moén theo hudng nghién
ctru bai hoc; T6 chirc t6t cong tac nghién ciru KHKT cip trudng cho hoc sinh.

Po6i méi phuong thirc, nang cao hiéu qua cong tic bdi dudng gido vién vé chuyén
mon va nghiép vu theo chuan nghé nghiép gido vién theo cac huéng din cia Bo GDPT.
Tang cuong cac hinh thuc boi dudng giao vién, can bd quan li va hd tro hoat dong day
hoc va quan li qua trang mang "Trudng hoc két ndi".

- Pay manh viéc chuin héa ning luc doi ngii gido vién tiéng Anh.

- Chi trong xay dung d6i ngii gido vién cot can cac mon; ting cuong to chire sinh
hoat chuyén mon tai trudng, cum trudng.

- Phat huy hi¢u qua cua hdi thi gido vién day gidi, gido vién chi nhiém gidi.

2. Tang cwong qudn li doi ngii gido vién.

- Nghién ctru bb tri sap xép do6i ngii dé dam bao ding nguoi, dung viéc va can doi
mit bang lao dong.

- Tang cudng cong tac kiém tra viéc thuc hién d6i méi ndi dung, phurong phap, hinh
thirc day hoc va kiém tra, danh gia nham diéu chinh nhirng sai sot, 1éch lac; bién qua trinh
kiém tra thanh qu4 trinh ty kiém tra, ty danh gia cta gido vién trong viéc ning cao chat
lugng giang day cua minh.

Nhiém vu 5: Néng cao chit lwong gido duc toan dién, ddng déu toan truong,
diic biét 1a nang cao chit lwong HSG va hoc sinh c6 diém cao thi TN THPT .
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- Nang cao chét luong doéng déu, quan tAm hon nita hoc sinh cac 16p dau cép, hoc
sinh kho khan, khuyét tat, hoc sinh yéu, kém; ning cao chét luong hoc sinh gidi, hoc
sinh c¢6 ning khiéu trong céc linh vurc.

- T6 chitc day hoc phan hoa va tich hop theo ning luc HS dua theo chuan kién
thire, k¥ nang.

- Tap trung cao cho cong tac boi dudng hoc sinh gidi, 6n tap cho hoc sinh 12 du
thi TN THPT va xét tuyén PH, ting cudng kiém tra, khao sat d6i v6i HS Gioi va HS 12;
1am tot hon cong tac phan ludng, dinh hudng nghé cho HS.

Nhiém vu 6: Tang cwong wrng dung CNTT, sir dung TB — DPDDH trong
quan ly va giang day.

- Chu trong tng dung cong nghé thong tin trong to chirc day hoc; ting cudng sir
dung cac md hinh hoc két hop giita 16p hoc truyén théng vai cac 16p hoc truc tuyén nhim
tiét kiém thoi gian va chi phi cling nhu ting cudng sy cong bang trong viéc tiép can cac
dich vu giao duc chét luong cao...

- Ting cudng Gng dung cong nghé thong tin va truyén thong trong té chirc va quan
li cac hoat dong chuyén mén, quan 1y két qua hoc tip cuia hoc sinh; ting cuong mdi lién
hé gitra nha truong vo1 cha me hoc sinh.

4.2. Chi tiéu

4.2.1. Péi véi khéi hoc sinh:

- Ty 1& duy tri si s6 99.5% (b6 hoc dudi 0,5%)

- Hoc Iyc tir Trung binh tré 1én: 98%, khong c6 HS xép HL kém.

- Lén 16p sau khi thi lai 99,8% tré 1én.

- Hoc sinh gioi 15% trd 1én. Riéng khdi 12: 20%.

- Hoc sinh tién tién 60% trd 1én. Riéng khdi 12 trén 75%.

- 100% hoc sinh 16p 12 du diéu kién dy thiTN THPT.

- Tt nghiép THPT dat 100%. Piém trung binh dat trén TB So. Xép thir tir 10-15

- C6 trén 30 HS du thi TN THPT dat diém cao duoc nhan thuong cua quy hoc
bong Pham Vian Nghi (dy kién 26,0 diém), trong d6 c6 tir 15 hs dat tir 27,0 diém trg 1én.
C6 hoc sinh dat diém 10 ngoai moén GDCD.

- Thi HSG van hoa 16p 12:

+ Pat giai Ba dong doi tré 1én, thir hang tir 10 — 15.

+Co 1-2 Giai Nhéat; 8-9 giai Nhi; 9-10 giai Ba, con lai gidi KK.

+ Céc doi T6 hop khdi A, B, Al, D: Trong tép 10.

+ Cac doi Van, Toan, Anh, T6 hop khdi C: Trong top 15

- Thi HSG TD-TT ( Hdi khoe phu dong): Pat giai KK dong ddi trd 18n, trong tép 15.

- Thi HBTA:3/3 hoc sinh tham gia dat gidi. Dat Ba déng doi1 tro 1én.

- Cac cudc thi, hoi thi khéac: Séng tao KHKT, STEM, Olimpic cac mdn hoc cép tinh,
gidi toan va cac mon khoa hoc bang TA...: déu c6 HS tham gia, dat giai chinh thirc tir Ba
tré 1én, trong top 20.

4.2.2. Déivdi khoi CB - GV:
- 100% gido vién khong vi pham quy ché chuyén mon.
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- 100% gi4o vién thyc hién nghiém tiic cong tac kiém tra noi bo.
- 100% GV duoc xép loai tay nghé tir Kha trd 1én, c6 60% xép loai Gioi.
- 100% giao vién tham gia BDTX, c6 ké hoach va thu hoach dat Kha trd 1én
- 100% GV thyuc hién trng dung CNTT, PDDH vao giang day va quan ly.
- 100% giao vién du thi GVDG cip trudng, tinh dat danh hiéu GVDG.
- 06 gido vién CN gioi truong va 3 dat trong hoi thi cip tinh — néu c6 du thi.
- Pat KK dong di tro 1én trong Hoi thi GVDG va GVCNG cap tinh.
- Mbi GV c6 it nhit 1 chuyén dé vé& d6i méi PP day hoc va bao céo trude to.
- Mbi GV du it nhat 10 tiét/ky. To truong dy it nhat 2 tiét/GV trong t6.
- BGH phu trach t6 du 100% GV trong t6 phu trach.
- Mbi GV day Hoi giang it nhat 1 tiét/ky. 100% tiét hoi giang co sir dung GA dién
tr hod GA trinh chiéu, ting cudng st dung phuong tién truc quan.
4.2.3. Péi véi té chuyén mon
- Mdi t6 c6 it nhat 2 SKKN du thi cép tinh, it nhat c6 1 SKKN dugc cong nhan.
Pong doi tir KK tro 1én.
- Mdi t ¢6 it nhat 2 GA soan theo PP nghién ctru bai hoc trién khai thao luan tai
)
- Mbi t6 ¢6 it nhét 2 tiét/ky day dung bang tuong tac.
- Mbi to CM c6 it nhat 1 ngoai khda/nam
- MJdi t6 ¢6 4 chuyén d& day hoc theo chuyén dé/méon/nam
- Mdi t6 chuyén mon déu c6 GV tham gia cac Hoi thi GVDG, GVCNG cép truong
dé chon cir tham gia cap tinh.

4.3. GIAI PHAP THUC HIEN
4.3.1. Tang cwong cong tac qudn Iy, chi dao

- Thuong xuyén cip nhat cac van ban chi dao cua cép trén, t6 chtrc thuc hién va va
tuyén truyén toi CB, GV, NV, HS, cha me HS, cong dong. Quan 1y vin ban di dén va luu
trit ho so theo diing quy dinh.

- Xay dung, diéu chinh cac tiéu chi danh gia cac hoat dong cta gido vién va to
chuyén mén; xdy dung cac ndi quy, qui ché 1am viéc cta gido vién, t6 chuyén mén dé co
su danh gia khach quan cong bang, cong khai.

- Tang cuong cong tac chi dao, thanh tra, kiém tra thuong cua lanh dao ddi vai viee
thuc hién quy ché chuyén mon, thyc hién ké hoach day hoc va kiém tra danh gia cia giao
vién qua BPKGD, SbB, du gio... bﬁng hinh thtrc kiém tra dinh ky, dot xuat, kiém tra toan
dién, kiém tra chuyén dé.

- Lanh dao tryc thudong xuyén kiém tra va d6i chiéu viéc giang day cua GV qua
TKB véi DPKGD, nghiém cidm viée tu d6i gio, ddi budi. GV nghi phai kip thoi bao cdo
cho Ban tri duc va T6 truong CV dé sap xép TKB, han ché b tri nguoi khac chuyén moén
coi gio.

- Phat huy dan chu trong céc hoat dong chuyén mon.

- Néng cao trach nhiém ciia to trudng chuyén mon trong cong tac quan 1y hoat dong
ctia to chuyén mén. T trudng luu giir toan bd hd so CM cua t6.
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- Phan cong GV con thiéu gio dinh murc ting cudng cong tac truc theo ddi, giam sat
hoat dong thuc hién quy ché CM va tham gia ghép phach, 1én diém cac ky thi.

- Thuc hién quan 1y theo hiéu qua cong viéc, gidm bot tha tuc hanh chinh, ting
cudng quan 1y qua internet, cac phan mém.

4.3.2. Vé xdy dung ké hoach day hoc, thwe hign chwong trinh

- Can clr vao thye té va muc tiéu cta nha truong, ra soat ndoi dung cac mon hoc, sép
xép, diéu chinh lai PPCT (céc tiét tu chon) theo hudng ting cudng thém cho cac bd mon
c¢6 chit lwong con thip, bd mon ¢ nhiéu té hop chon thi TN THPT va xét tuyén DH.

- Ngay tir tudn dau nim hoc, chi dao cac t6 (nhom) chuyén mon chu dong xay dung
va thuc hién ké hoach gi40 duc mon hoc sau khi c6 hudng dan diéu chinh noi dung day hoc
(theo CV 1292/ SGDDT-GDTrH ngay 04 thang 9 ndm 2020 cuia S& GD&DPT) va TT
26/2020/BGDPT; trén co so théng nhat trong t6 nhom vé ndi dung chuyén dé&/chi dé day hoc
cua tirng mon hoc va cac chu dé tich hop lién moén, chu trong PP va ki thuat day hoc tich cuc
theo dinh hudng phat trién ning luc hoc sinh, ting cudng cac hoat dong van dung kién thirc
lién mén vao giai quyét cac van dé thuc tién.

- Giao t6 chuyén mén cin ¢t theo khung thoi gian nam hoc 35 tuan thuc hoc (hoc ky
I: 18 tuan, hoc ky II: 17 tuan) va phan phdi chuong trinh mén hoc, ban bac thong nhat ké
hoach day hoc cu thé cho céc loai hinh, dam bao chuan KT — KN mén hoc, phu hop véi
diéu kién cua nha truong va kha nang hoc tap cua hoc sinh

- Nghién ctru k¥ cac huéng din chuyén mén cac bd mén caa S6 GDPT dau nim
hoc (c6 huéng dan riéng) dé xay dung ké hoach thuc hién cho ting t0, nhém chuyén mén
trong ndm hoc 2020 — 2021.

- K& hoach gido duc modn hoc cua td/nhém chuyén mon, gido vién phai dugc lanh
dao nha truong phé duyét trude khi thue hién va la can ctr dé kiém tra, giam sat, nhan xét,
gbp y trong qua trinh thuc hién.

- Trén co s& ké hoach gido duc mon hoc da dugc phé duyét, t6/nhom chuyén mon
t6 chirc sinh hoat chuyén mén vé doi méi phuong phap day hoc va kiém tra, danh gia; to
chtrc va quan 1i cac hoat dong chuyén mon qua mang cho mdi chu dé theo huéng din tai
Cong vin s6 5555/BGDDT-GDTrH ngay 08/10/2014 ciia Bo GDDT.

- To truéng CM kiém tra, phé duyét giao an thuong xuyén (1 tuan/lan, bai soan
thue hién trude 1 tudn). BGH kiém tra va phé duyét 1 lan/thang.

4.3.2. Vé doi mdi phwong phdp day hoc va kiém tra dinh gid

a/ Poi mdi phwong phdp day hoc

-Timg CBGV tiép tyc tich cuc doi mdi PPDH nham phat huy tinh tich cuc, chi
dong, sang tao, rén luyén PP ty hoc va van dung kién thurc, ky nang cua hoc sinh.

- Béy manh vi¢c day hoc GQVD, td chic day dﬁy du thi nghiém, thyc hanh theo
quy dinh ttrng mdn hoc, tang cuong lién h¢ thuc té, khai thac triét dé phong hoc by mon,
ung dung CNTT hop 1y, phu hop véi ndi dung bai hoc.

- T chirc day hoc phan hoa theo nang luc hoc sinh dya theo chuin KT-KN. GV
thiét ké bai giang linh hoat, khoa hoc, sip xép cac hoat dong hop ly; phdi hop tot giira
lam viéc ca nhan va theo nhom.
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- Téap trung day cach hoc, cach nghi; dam bao can ddi gita trang bi kién thirc, rén
luyén k¥ nang va dinh hudng thai do, hanh vi cho hoc sinh.

- Khéc phuc 16i truyén thu ap dit mot chiéu, ghi nhé may méc.

- Tich cuc tmg dung CNTT phu hop véi timg ndi dung cta bai hoc, khuyén khich
GV soan bai giang dién tir, st dung bang tuong tac.

b/ Poi mdi kiém tra danh gid

- Chi dao toan thé CBGV bam sat TT 26/2020/TT-BGDPT ngay 26 thang 8 nim
2020 dé thyc hién nghiém tuc su diéu chinh trong danh gia, Xép loai hoc sinh; hé s6 diém
kiém tra danh gia. ..

- Tiép tuc to chirc cac ky thi khao sat cip truong va theo lich chung ctia S¢ vao giita
va cubi cac ky, thi thir TN THPT cho ca khdi 12; thi that PH cho céc 16p nang cao nham
danh gia chat luong day va hoc ctia cac khéi 16p dé RKN trong viéc quan 1y chi dao cong
tac giang day.

- Chi dao va to chirc chat ché, nghiém tic, dung quy ché ¢ tat ca cac khau ra dé, coi,
chidm va nhan xét, danh gia hoc sinh trong viéc kiém tra va thi; dam bao thuc chét, khach
quan, trung thyc, cong bang, danh gia ding ning luc va su tién bd ciia hoc sinh.

- Chu trong danh gia thudng xuyén dbi véi tat ca hoc sinh: danh gia qua céc hoat
dong trén 16p; qua hd so hoc tap, vo hoc tap; danh gia qua viéc hoc sinh bao cao két qua
mot du an hoc tap, nghién ctru khoa hoc, thuc hanh, thi nghiém; qua bai thuyét trinh ...va
két qua thyc hién nhiém vu hoc tap.

- Thuc hién nghiém viéc xay dung dé thi theo ma tran, théng nhét trong t6/nhom
chuyén mon. Pé kiém tra, dé thi phai dam bao chuan KT-KN, cau hoi phan héa 4 cap do
tu duy theo ty 18 twong tmg 30-30-20 -20, phu hop v&i d6i twong hoc sinh cua truong,
dam bao trén 65% dat TB (trong d6 diém 8,0 tro 1én dat 10% , diém 6,5 trd 1én dat 30%;
diém dudi 3,0 < 20%).

- Két hgp mot cach hop 1y giira hinh thie tric nghiém khach quan va tu ludn, giita
kiém tra 1y thuyét va kiém tra thuc hanh trong bai kiém tra; tiép tuc nang cao yéu cau van
dung kién thac lién mon vao thuc tién; tdng cuong ra cau héi ma, gfm voi thoi sy dit
nuoc, qué huong ¢ cac mén KHXH; cha trong cau hoi TNKH nhiéu lua chon dang thay
vi chi 1 Iya chon dung.

Riéng khdi 12 ra dé kiém tra, dé thi bam sat cdu trac va hinh thirc dé thi TN THPT
ctia BO GD&DT . Cép nhat cac dé thi nang lyc clia cac truong DH trong xét tuyén DH dé
d6i mai timg phan trong khau ra dé thi thir DPH cho cac 16p chuyén sau.

- Co6 du co sd diém theo quy dinh ciia TT 26/2020, vao diém thuong xuyén dung
tién do. C6 s0 cham tra bai kiém tra va luu bai kiém.

- T4 truéng CM phan cong GV ra dé kiém tra, dé thi giita ky va cudi ky theo ding
cAu trac cling nhu mau quy dinh. Mdi GV soan 4 dé KT 15 phuat, 3 dé KT dinh ky va 2 dé
thi gitra ky, cudi ky.

4.3.3. Poi méi sinh hoat chuyén mon

- Tung budce cai tién noi dung, hinh thirc sinh hoat chuyén moén, chu trong vao thao
luan bai dai, bai kho, dé kiém tra, dé thi, tiép can huéng méi dé thi TN THPT va TSPH,
gop v kién qua cac tiét day va tiét du gio theo tinh than CV 5555/BGD DT nham giup
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cho GV timg budc nang cao hiéu qua giang day; giam thiéu cong viéc mang tinh hanh
chinh.

- T truéng chuyén mon phai chiu trach nhiém quan 1y, diéu hanh moi hoat dong
chuyén mén trong to va cac diéu chinh vé chuyén mén, diéu chinh kip thoi nhiing sai st
trong hoat dong day va hoc.

- Tang cudng to chirc sinh hoat chuyén mén theo huéng nghién ctru bai hoc theo
huéng tiép can d6i méi chuong trinh sach gido khoa. Tang cudng st dung trang mang
“Trudng hoc két ndi” trong viéc sinh hoat chuyén mén, day hoc, kiém tra, danh gia.

- X4y dung ngan hang dé thi cho tirng mén tién tdi str dung dé kiém tra chung cho
cac khéi 16p.

- Déy manh t6 chirc cac sinh hoat chuyén dé, tham gia tich cyc cac hoat dong

Cum chuyén mén Huyén dé ting cudng giao luu hoc hoi vé chuyén moén, chia sé kinh
nghi¢m.

- Pé tiép can véi chuong trinh gido duc pho thong mai tir nim 2020, céac to chuyén
mon can ¢ nhitng sinh hoat chuyén dé lién quan dén noi dung nay.

- Can ctr vao két qua thi TN THPT va t6 hop xét tuyén PH cua HS nam hoc 2019
— 2020 tirng bd mon, cac td chuyén mon to chirc phan tich két qua, trao doi, thao luan;
d6ng thoi chu dong nam bat tinh than d6i méi ki thi TN THPT va tuyén sinh dai hoc, cao
dang nim 2021 dé c6 nhitng diéu chinh can thiét trong viéc thay d6i phuong phap giang
day, 6n tdp dé cong tac to chirc on tap thi TN THPT nam 2021 dat hiéu qua tot hon.

- Tap trung xay dung bo tai liéu day thém chung cho mdi khéi & cac bd mon, nhat 1a
dung 6n thi TN THPT va bH.

- Céc td chuyén mon phai chu dong xay dung ké hoach tirng tuan, ting thang. Chu
¥ phan loai HS va c6 ké hoach phu dao hoc sinh yéu kém, dao tao, boi dudng duoc doi
ngti hoc sinh gid1 bo mon.

- T6 chuyén mén hop 2 tuan/lan vao chiéu tht 2 tuan 1¢

- Khuyén khich viéc lién két gitra cac to chuyén mon, cac nhém by moén thuc hién
chuyén dé hay ngoai khoa c6 tinh chat lién mon nhiam thu hit hoc sinh quan tim dén mén
hoc ctiia minh.

4.3. 4. Ning cao chit lwong dji ngii gido vién

- T6 chirc ra soat doi ngii ngay tir dau ndm hoc, tién hanh phan cong giang day hop
1y trén co sé tham khao dy kién phan cong ctia T6 truong CM. Hop dong thém GV & cac
mon con thiéu néu So khong diéu dong GV vé (Toan, Ly, St).

- Ctr CBGV tham gia day cac 16p tap hudn theo cic chuyén dé d6i méi PPDH va
KTDG do S& GD&DT t6 chirc, chi dao CBGV trién khai béo cdo, thao lusn & t6 CM sau
tap hudn. Ting cudng kiém tra két qua tdp hudn.

- T6 chitc BDTX tép trung cho GV toan truong 2 dot/nam, tap trung vao nhiing noi
dung thiét thuc voi cac hoat dong ctia GV nhu viéc UD CNTT. T6 chic kiém tra danh
gi4 theo hinh thire tryc tuyén, dam bao nghiém tac va hiéu qua.

- T6 chirc cho GV tham gia cac hoat dong chuyén mon cua Cum trudng dé ting
cuong giao luu, chia sé, hoc hoi.
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- Tang cuong cong tac du dac biét la du gio dot xuét cia BGH va T6 truong CM
d6i voi nhitng GV con yéu vé tay nghé, GV tré ¢6 trién vong.

- BGH cung véi t6 truéng CM du gio it nhat 1 tiét/GV/HK. Trude 1 tudn TTCM
dang ky danh sach GV dugc du gid vao tuan t6i. Cudi mdi ky tong hop danh gia tay
nghé va phan loai doi ngii dé c6 ké hoach bodi dudng tiép.

- Timg gido vién phai co su dau tu cho chuyén mon, ting bai day phai c6 su chuan
bi chu d4o. Mdi gido vién phai nam viing quy trinh soan giang “Tim hiéu ki ndi dung
kién thtrc, yéu cau chuan kién thirc k§ ning - nghién ctru muc tiéu bai giang - trén thuc
tién hoc sinh tung 16p, trén co sé trang thiét bi cia nha truong va co thé tu lam - chon
phuong phap phu hgp”.

- Tang cuong Umg dung cong nghé thong tin trong gidng day, khai thac hiéu qua
tranh anh, video... cic phan mém chuyén dung cho cic bd moén, nhim phét huy téi da
tinh ning ciia cac phuong tién tryc quan. Chi y khong lam dung cong nghé thong tin dé
bién “doc chép ” sang “chiéu chép” ma két hop hop 1y giira cac phuong phap trong d6 c6
viéc van dung cong nghé thong tin.

- Khuyén khich va tao diéu kién dé GV di dao tao, boi dudng nang cao trinh do
chuyén mon, dam bao tiéu chuin chirc danh NN, thi thang hang GV...

- Giao t6 chuyén mén chon ctr gido vién co kinh nghiém giup d&, bdi dudng GV tré,
GV tap su.

- MOi gido vién thyc hién day du cac quy dinh vé chuyén mén nhu cong tac soan
giang, cong tac ho so va dam bao cac ndi dung sinh hoat ciia t6, nhom chuyén mén, tuyét
dbi chép hanh sy phan cong, diéu chinh chuyén moén va thuc hién dung nhiém vu duoc
lanh dao giao.

4.3.5. Ning cao chit liwong HSG va chit lwong dai tra, chit lwong thi TN THPT

- Pinh hudng, phan ludng sém cho hoc sinh ngay tir dau nim hoc va ngay tir 16p
dau cép trén co s& ndng lyc va nguyén vong hoc sinh, tir viéc tu chon to hop moén hoc dy
kién chon thi TN THPT dén viéc c6 hudng xét tuyén DH hay hoc nghé. ..

- Chi dao cac t6/nhom chuyén mén xay dung ké hoach day hoc, 6n tap pht hop theo
cac ddi twong hoc sinh, quan tim dén cac 16p dau cap va hoc sinh 16p 12 6n thi TN
THPT; t6 chitc day hoc phan héa theo ning lyc va nguyén vong ciia hoc sinh trong ting
tiét day.

- T6 chirc day thém som (theo ké hoach dugc So phé duyét), day va cong khai diing
quy dinh. Bdi véi khéi 12 t6 chirc day thém cdc mon HS ty chon theo thi TN THPT, ting
cuong phu dao thém cho hoc sinh ¢6 nguy co trugt TN va HS ¢6 nguyén vong xét tuyén
PH vao cubi tuan.

- T6 chirc 6n thi TN THPT tip trung toan trudng ngay khi két thuc nim hoc, bién ché
cac 16p hoc theo 16p hoc cia ndm hoc. M3i t6 CM, mdi GV day cé ké hoach 6n tap phu
hop véi timg d6i tuong HS duge LD phé duyét trude khi thyc hién.

- Giao cho t6, nhém chuyén mén ban bac théng nhat dé xiy dung ké hoach day
thém cho mdi mén hoc. Tung gido vién, timg to chuyén mén xay dung cac giai phap kha
thi nham t6 chirc day thém c6 hiéu qua c6 hiéu qua. Pic biét giai phap phu dao dau yéu dé
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chéng trugt TN, phat huy dau manh dé c6 diém cao thi HSG — Thi TN THPT, dau giita dé
nang cao diém binh quan thi QG.

- T6 chirc thi thir cho toan bd hoc sinh 16p 12 tir 3 - 4 1an theo dinh huéng dé tham
khao ctia BO va cac dé chinh thirc hang nam; phan tich két qua, tng mon hoc tim nguyén
nhan va c6 giai phap diéu chinh kip thoi dé c6 ké hoach 6n tap.

- Ra soat nhitng hoc sinh dau yéu c6 nguy co truot tot nghiép, cir gido vién kém cap
huéng dan hoc sinh ngay tir dau hoc ky II. T chitc cho HS tu ra dé luyén tip thudng
xuyén; ting cudng chdm diém nhan xét 1an nhau.

- Céc tb chuyén mon, gido vién bd mon co ké hoach dai han trong viéc chon loc dbi
tuong tham gia bdi dudng ngay tir 16p dudi, viéc boi dudng hoc sinh gioi phai dam bao
tinh ké thira va theo 16 trinh nhat dinh. T6 chire thi khao sat chon hoc sinh vao d6i tuyén thi
hoc sinh gidi céc cap dung theo quy dinh, dam bao tinh cong bang, khach quan, cong khai.

- BOi dudng doi tuyén thi HSG theo hudng ting cuong su van dung sang tao cia
hs. Giao cac nhom chuyén mon cé bo mén thi xay dung ké hoach cu thé va thanh lap, day
cac doi tuyén HSG VH ngay tir thang dau thang 9. Day bdi dudng it nhat 1 budi/moén/tuan
va thi thir 1 bai/thang. Khuyén khich sy phdi hop nhiéu GV trong day cac doi tuyén HSG.

- Tuyén chon hoc sinh tham gia cc cudc thi do cip trén to chtrc nhu: thi Olimpic
mon hoc gianh cho hoc sinh khéi 10, 11; Thi HBTA, cudc thi khoa hoc ky thuat, van dung
kién thirc lién mon giai quyét tinh hudng thyc tién danh cho hoc sinh pho thong; Ngay hoi
STEM...Khuyén khich HS tham gia cudc thi gidi Toan va cac mén KHTN bang TA, thi
cac ching chi TA quéc té.

- Quan tAm nhiéu hon vé tinh than va vat chat cho cac em hoc sinh va thﬁy cd giao
day HSG (t6 chirc hoi thao dé ling nghe tim tu nguyén vong giita va cudi dot 6n, an nhe
trude budi day...).

- Bong vién kip thoi hoc sinh c6 thanh tich cao trong cac ky thi: Hoc sinh thu khoa,
hoc sinh c6 tong diém céc bai thi cao (TB 8,0 &) va hoc sinh c6 tong diém 3 bai thi xét theo
1 t6 hop xét dai hoc dat 26,0 diém trg 1én (thuong bang hs diém cao), dat 27,0 diém tré 1én
(thudng béng hoc sinh thu khoa); hoc sinh tham gia cac cudc thi khéc.

- Phéi hop voi céc to chire doan thé trong nha trudng, gia dinh, chi dao gido vién bd
mon va gido vién chii nhiém quan 1y tét né nép cta hoc sinh trong qua trinh tham hoc thém.
4.3.6. Trién khai day hoc trdi nghiém, hwéng nghiép, day nghé hiéu qua.

- Mbi t6 CM xay dung thir nghiém 1 tiét hoc trai nghiém ngoai khong gian 16p
hoc, phéi hop t6t voi PHHS dé quan 1y va td chirc hoc tap trai nghiém. C6 danh gia RKN.

- Phan céng GV day du cac chu dé& hudng nghiép, day nghé theo quy dinh.

- Phéi hop vé6i cac TT tu van hudng nghiép hoic cac truong PH t6 chic hudng
nghiép tip trung cho HS — dic biét HS 16p 12 sém nhat (ddu HKII)

4.3.7. To chikc tot cdc cudc thi, hoi thi

- Trién khai kip thoi noi dung huéng dan, vin ban chi dao thuc hién cac cudc thi
theo quy dinh ctia S¢ gido duc va Pao tao Nam Dinh ddi vai gido vién va hoc sinh.

- T6 chitc cac ky thi khao sat giita ky, cudi ky, thi thir TN THPT chit ché, nghiém
tic, dung quy ché. Piéu chinh phuong an danh sé bao danh va 1én diém dé dam bao tinh
khach quan, bi mat.
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- Sau mdi ky thi cong khai két qua cac mon trén phd diém tir d6 giao cac t6 phan
tich khau ra dé, két qua day va hoc, tim nguyén nhén, dé xuat giai phap diéu chinh. ..

- T4 chirc tot va c6 hiéu qua cac cudc thi, hoi thi cAp trudng nhim danh giad dung
nang luc ciia gido vién, 1a ngudn dong luc dé gido vién phan dau hoan thanh t6t nhiém vu
va ning dan trinh d6 chuyén mon, nghiép vu va dé chon nhan té thi cip Tinh, nhu thi
GVG, GVCNG, HSG, thi khoa hoc k§ thuat, tich hop kién thirc lién mén giai quyét van
dé thuc tién. ..

- T6 chic cac cudc thi tao san choi cho hoc sinh tham gia nhu thi Hung bién Tiéng Anh,
thi Tiéng Anh qua mang Internet. ..

- T4 chirc cho hoc sinh toan trudng tham gia hoc tap trai nghiém.

4.3.8. Tang cwong wng dung CNTT trong qudn ly va giang day

- Ra soét, kiém tra, danh gia thuc trang lai may tinh, may chiéu, may tinh két ndi
Internet & tat ca cac phong hoc bd mon, cac to chuyén moén va cic phong ban ngay tir
thang 8. B sung, sita chira, sap xép lai CSVC & cac phong hoc bd mon va phong lam
viéc cua cac t6 dé phuc vu tt cho viéc tmg dung CNTT vao quan 1y va giang day.

- Chi dao cac t6/nhém chuyén moén xay dung ké hoach sinh hoat chuyén moén cuy
thé, khoa hoc béng tai khoan da tao trén truong hoc két nbi. Khuyén khich t6 churc sinh
hoat chuyén mon trong td/nhom truc tuyén, thao luan chuyén dé trén truong hoc két ndi.

- Chi dao cac té/nhém chuyén mon tich cuc soan va day gido an di¢n tu, st dung
hiéu qua phong hoc bé mon, bang théng minh. Tét ca cac tiét hoi giang phai sir dung gido
an dién tir.

- Tiép tyc trién khai tot hé thong co sé dit liéu nganh ngay tir dau thang 9. Khai thac
nhirng 191 ich ctua co s¢ dir 1i€u nganh vao quan ly.

- Trién khai tét s6 lién lac dién tu, phan cong nhiém vu cho bd phan theo doi cap
nhat tinh hinh hoc sinh hang ngay va thong tin kip thoi vér PHHS.

- Trién khai s6 diém dién tir ngay tir tudn dau nim hoc, chi dao GVCN, GVBM
ngoai thuc hién dung quy ché chuyén mon con ting cudng két ndi voi PHHS, lién lac véi
gia dinh HS trén co so khai thac t6i da nhitng hitu ich cia phan mém nay.

- Phé duyét 100% gido an céc loai hinh qua googl driver hang tuan.

- T6 chic cho GV, hoc sinh tham gia day du cac cudc thi truc tuyén do céc
nganh,céc cip to chirc trong nim hoc

- T6 chirc BDTX cho CBQL — GV vé viéc ting dung CNTT vao quan 1y va gidng
day c6 hiéu qua ngay tir tuan dau nam hoc.

4.3.9. C6 quy ché chuyén mén ré rang, khd thi, thiic ddy sw phin diu ciia méi CBGV

Phu luc 1: Quy ché chuyén mén:
Phu luc 2: Quy dinh vé danh gia xép loai gido an va ky duyét
Phu luc 3: Biéu diém tinh thi dua chuyén mén khéi CBGV
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6. KE HOACH THU'C HIEN NHIEM VU TUNG THANG

Thoi

Nguwoi

sian Noi dung cong viéc phu trich Ghi chu
- Xay dung quy ché chuyén mon, khung PPCT, ké BGH, TT
hoach gido duc, ké hoach DT-HD cuia don vi.
Thang | 3n thién hé so va xin phép DT- HT. BGH, GV
9/2020 '
- On dinh t6 chirc, Xép TKB day hoc tir 07/9. BGH, Giao vu
- Trién khai ho so s6 sach dau nam.
GV day
- Thanh lap doi tuyén HSG cac bo mon.
) L N Toan truong
- Phé duy¢t gido an hang tuan.
- Day thém - hoc thém.
- BDTX tap trung lan 1 cho toan thé CBGV vé pp GV toan truong
day hoc tich cuc (Minh hoa 1 tiét day + GA/2 ban)
- Duyét ké& hoach day hoc, kiém tra noi by, KH t6 BGH
CM, KH céa nhan, KH BDTX...
Théng |~ Kiém tra, phé duy¢t gido an. BGH-TT
10/2020 | - Du gio tham 16p. Ho1 giang dot 1 Ban tri duc
- Day HSG va kiém tra bai s6 1 GV
- Day thém - hoc thém (dai tra): dot 1
- On tap cho cdc 16p hoc nang cao dot 1 TT- GV
- Sinh hoat t6: thong qua ké& hoach t6, k&€ hoach DT BGH
- HT; thong nhat ké hoach ca nam (K& hoach day
hoc, on tap, thanh- kiém tra, phan cong nhiém vu,
k& hoach boi dudng HSG, k& hoach thang).
- Thi HBTA cap truong 2 vong . BGH + Té TA
- Ngoai kh6a PNVN (16ng ghép sinh hoat chu dé, T8 vin
cau lac bo mon hoc...)
- Day thém - hoc thém. BGH -TT
- Day HSG va kiém tra bai s6 2. GV day
Théng | - Hoi giang t6 dot 1 TTCM
11/2020 | - Phé duyét gido an, sinh hoat t6 nhém chuyén BGH - TTCM
mon.
TT

- C4c t6 tap hop, nop dé kiém tra theo phan cong
(vao gmail cua truong).
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- Thi giita hoc ky I (tuan 02/11 —07/11) BGH

- So két gitra ky I

- Kiém tra s6 diém dién tir theo tién do.

- Phé duyét gido an hang tuan. BGH — TTCM

- Dy gi0 tham 16p thuong xuyén BGH

- Day thém - Hoc thém dot 2 TTCM

_ S két, bo cdo két qua HG 6 dot 1 GV ‘

N . A BTrD N@p ho so]
- Day HSG va kiém tra bai s0 3 . .
- . o theo lich S&
- Thi GVDG cap truong (sau thi gitta ki I — 6/11)
- Tham gia Héi thi GVDG cép tinh (30/10 - 4/12) BGH
Pha duvét eido &n hi N BGH - TTCM

Thing |~ ¢ duy€t g1ao an hang tuan. GV
12/2020 | - Du gio tham 16p thuong xuyén. BTtD

- Day HSG va kiém tra bai so 4. GV

- Thi HK I, theo lich ctia S& ( du kién 21/12 -23/12)

- Cac mon khong thi: Kiém tra, hoan thanh day R

diém trude 30/12. ToTD —hQP

. TO 0

- HKPD cap truong, day thuc hanh GDQP. 0 tong hop

- Ngoai khéa : QDND

- Két thac HK T vao 09/1. (GVCN tong hop, béo caol GVCN, GVBM

két qua trudc 09/1)
Thang | - Bit dau HKII ngay 11/1/2020
1/2021 | - Kiém tra dan cha chuyén mén lan 1 BTrD

-DT - HT dot 3 BGH

- Phé duy¢t GA va dy gio tham 16p thuong xuyén BGH - TTCM

- Day HSG va kiém tra bai s6 5 GV

- So két cong tac KTNB, BDTX BTD

- Thi nang cao lan 1 (trudc nghi tét ND) BTrD

- On dinh né nép trudc va sau tét ND Toan truong
Thang | - Phé duyét GA va du gid tham 16p thuong xuyén BGH - TTCM
212021 | pay HSG va kidm tra bai s6 6 2}’

- Hoi giang t6 dot 2

- Hop l1anh dao cym thi HSG tai Hi d@)ng thi cum BGH (27/2)

- Phé duy¢t GA va du gio tham 16p thuong xuyén BGH - TTCM
Thang | - Gui dang ky mon thi, SL HSG du thi vé S& (3/3) Giso vu
32021 | pay HSG va kidm tra bai s6 7 GV

- Thi gitra ky II ( du kién 9/3 - 14/3) BGH + G.vu

- Cham thi vao diém sé diém I6p theo tién do. Gido vién

- Day thém - Hoc thém dot 4

BGH
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- HSG van hoéa 12 di thi (19/3 thi).

- CbGV, phu nit HG chao mung 8/ 3; 26/3 CbGV; DTN
- Trién khai 1am h so dy thi TN THPT. BGH
- HSG TD - TT di thi. Nhém TD
- Phé duyét GA va du gio tham 16p thuong xuyén BGH - TTCM
T/hé‘ng - Xay dung ké& hoach on thi TN THPT & t5 CM ITCM
4/2021 ’
- DT - HT dai tra, 6n luyén thi TN THPT theo ké GV
hoach.
. . A oz GBH
- Thi KS 16p 12 d¢ So ( 19,20/4) BGH
- Tong hop két qua KTNB, BDTX, HG t6 dot 2
- Kiém tra dan chu h6 so chuyén mon ki I BGH - TT
- T6 chitc Hoi nghi b4o cdo SKKN cap trudng BGH - TT
-On thi TN THPT va DH. BGH - TT
- DT - HT dai tra ( Két thiic theo lich thi cudi nam) Gido vién
- Thi hét hoc ky II va thi NC 1an 2 ( dy kién 4/5- BGH + Gido vu
Théng 10/5). Thi thu TN THPT.
5/2021 |- Kiém tra ho so, dang ky du thi TN THPT. GVCN K12
- Hoan tat ho so HS 12 cho thi TN THPT. GV
- Cdc mon : Kiém tra, hoan thanh day diém, vao GV
diém s6 16p, hoc ba (K12 diéu chinh theo lich S& ).
- GVCN K10,11 hoan thanh s6 diém, hoc ba trudc '
23/5.
- Téng két nam hoc. Ban giao HS 10, 11 v& GD BGH
- Phé duyét hoc ba BGH
- Hoan thanh cac bao cdo theo yéu ciu cua cip trén. BGH
. - On thi TN THPT va BH Gido vién
Than . -
% | - Té chue thi thir TN THPT va PH BGH - G.vy
6/2021 CBGV
-Thi TN THPT , cham thi theo lich cua Bo, So Gis
ido vu
- Tra ho so hoc sinh 12 . BGH, Gi4o vu
- Thyuc hién cac cong viéc sau thi TN THPT cho hoc
sinh Khéi 12 theo lich cia B9.
PHO HIEU TRUONG

Nguyén Thi Mén
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Phu luc 1: HUONG DAN THU'C HIEN QUY CHE CHUYEN MON
Nam hoc: 2020 - 2021

- Can cit diéu 1¢ truong trung hoc co s6, truong trung hoc phé théng va truong
phé théng c6 nhiéu cap hoc

- Pé thuc hién tot quy ché chuyén mon cua B9 Gido Duc & Dao Tao, va huong
dan thuwc hién cdc quy dinh né nép chuyén mon cia S¢ GD & PT Nam Dinh. Truong
THPT C Nghia Hung hwéng dan viéc thiee hién quy ché chuyén mén cia gido vién nhu
sau:
I/ Ho so
* Poi v6i gido vién
A/ Cdc logi ho so

1. Gi4o an (ké hoach day hoc)

2. Ké hoach ca nhan, s6 ghi chép sinh hoat chuyén mén, PKGD, du gio
3. S6 chu nhiém (ddi vé6i gido vién lam cong tac chi nhiém 16p)
4. S6 diém c4 nhén dién tr
B/ Yéu ciu vé cdc logi hé so
1/ Giéo an:
- Gido vién 1én 16p bat budc phai c6 gido an danh may: 100% gido vién c6 gido 4n mdi,
néu mang may tinh xach tay lén 16p thi gido an dugc mo trén may tinh.
- Yéu cau: Gido an phai thé hién duoc:
+ Ngay, thang soan; 16p day; tiét theo KHDH
+ Trinh tu cac budc 1én 16p

+ Cac hoat dong cu thé, cach thire t6 chirc mdi hoat dong, ndi dung kién thuc co
ban, ki ning can dat, c6 hé théng cau hoi theo cac cip do tu duy dé cing cd ngay kién thirc co
ban va ning cao ning cao md rong phi hop, gitp hoc sinh thudc bai ngay trén 16p. Dy kién cac
tinh hudng xay ra va phuong an xir 1y.

- Cac ndi dung phai bam sat chuan KT-KN mén hoc, khung chuong trinh mén hoc (chii
¥ nhitng phan giam tai); day ndng cao bam sét, day thém, bdi dudng HSG, HDNGLL.... Gido
vién ddm nhiém noi dung nao phai dam bao day du gido an cua hoat dong do.

- Hang tuan ndp gido an dé to trudng phé duyét, cham nhat 18h00 chu nhét hang tudn (cac
t6 ¢ thé théng nhét thoi gian sém hon sém hon do TTCM QPB) trén Google driver theo dia chi
email “chuyenmonnhc@gmail.com”

2/ K& hoach, sinh hoat chuyén mon, du gio, tham 16p.
a/ S6 ké hoach cong tac ciia ca nhan trong nam hoc (theo mdu)

- Gido vién nhan s6 ké hoach cong tac ca nhan trong ndm hoc, nghién ctru cac ndi dung
deé hoan thi¢n cac d€ muc yéu cau.

- Khi xay dung ké hoach ca nhan phai dam bao dugc cac ndi dung:
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+ Can cu xay dung ké hoach: Bao gém can ¢t vao chi dé nam hoc, cin ¢t vao
nhiém vy nam hoc theo hudng dan ctia S& GD — BT, cin clr vao ké hoach ciia Nha truong, cua
cac ban nganh va cua té chuyén mén, cin c ndi dung chuong trinh SGK, cin ctr vao chuong
trinh giam tai SGK ban co ban d duogc xay dung chi tiét trong PPCT va da duoc hiéu trudng phé
chuan.

+ Can ctr vao tinh hinh thyc té ctia Nha trudng nhu: Diéu kién CSVC, moéi trudng
gido duc, kha nang nhan thirc cta hoc sinh va nang luc ban than.

+ Muc tiéu can dat, chi tiéu phén dau trong thyc hién nhi€ém vu day va hoc
+ Cac bién phép, gidi phap kha thi thyc hi¢n muyc ti€u, chi tiéu.
+ Cac nodi dung cong viéc cu thé va cac mdc thoi gian dé thuc hién.

b/ Ké hoach day hoc thyc hién theo PPCT va ké hoach DT- HT

Thuc hién nghiém tac ké hoach duoc phé duyét, nhitng bd mon nha truong td chuc phu
dao cung cb, nang cao kién thirc theo hinh thirc day thém hoc thém trong nha truong ciing phai
dam bao c6 ké hoach thuc hién hiéu qua.

¢/ Ké hoach tuan

- Thuyc hién theo ké hoach bao giang (PKGD)

- Lich bao giang phai hoan thanh ngay vao thtr hai hang tuan, dung tién do, dang phan
phéi chuong trinh ma to da théng nhat.

d/ Ghi chép sinh hoat chuyén moén, dy gio, tham 16p

- Ghi chép noi dung hop t6 chuyén mén, sinh hoat chuyén mén, thao luan chuyén dé...

- Dy gio, thim 16p: Phai ghi day dii noi dung, c6 nhan xét danh gia timg phan va nhan
xét, riit kinh nghiém ngay sau tiét dy theo huéng dan cong vin 5555 ctia B GD&DT , dam bao
hiéu qua trong khi rat kinh nghiém cho dong nghiép va nang cao hiéu qua bdi dudng cua ban
than...

Ngodi ra, méi cdn b, gido vién phdi c6 sé ghi chép cd nhén: ghi chép ndi dung chirong
trinh hop héi dong gido duc; cic ban, hdi dong cé tham gia, ghi chép ndi dung tw hoc, tir béi
dwong, hoc tap chinh tri...

4/ S6 diém ca nhan dién tir

- Mdi gido vién déu c6 so diém c4 nhan dién tir dé cap nhat diém thuong xuyén, dung tién
d6, dam bao day di cac loai co s6 diém, danh gia bang nhan xét theo Thong tu s6: 58/2011/TT-
BGDDT ngay 12 thang 12 ndm 2011 ctia B¢ truong B Gido duc va Pao tao.

- Viéc nhap diém va stra diém trong s6 diém ca nhan dién tir duoc thuc hién ding quy
dinh. GV phai bdo mat tai khodn cac nhan cua minh va phai chiu trach nhi€ém hoan toan trudc
nhiing thong tin diém nhap va sira trén s6 diém dién ti.

- Cudi ndam hoc GV bd médn phai ky xac nhan diém trong hoc ba di€n tir ctia hoc sinh
dugc Nha truong in ra.

5/ Ké hoach chu nhiém (Péi véi gido vién chii nhiém)

-Ké hoach chu nhiém duoc thuc hién theo mau chung: S6 chu nhiém
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- Gido vién chii nhiém c6 trach nhiém trong viéc quan 1y S6 ghi déu bai , nhap thong tin
ca nhan hoc sinh trong hd so dién tir cta hoc sinh va nhan xét hoc ba cua 16p chu nhi¢m trong
hoc ba dién tir cudi ndm hoc, hoan thién sau khi hoc sinh thi lai va RLTH (néu co).

Poi voi to chuyén mon

- S6 ké hoach, nghi quyét va cong tac cua to .

- SO bién ban hop va sinh hoat to.

- S6 kiém tra, danh gia xép loai gido vién vé cong tic chuyén mén (S6 thanh tra).
- Céc bién ban kiém tra, danh gia két qua cac hoat dong.

Cac to chwc khac trong co quan nhw: Cong doan, doan thanh nién, ban nii cong...co ké
hoach va cac loai so sach theo quy dinh ciia cdc to chirc.

11/ Quy dinh vé chuyén mén

1/ GV thyc hién theo ding KHGD moén hoc da dugc BGH phé duyét - thuc hién theo
thoi khod biéu, lich cong tac tuan.

2/ Pang ky giang day trude 1 tuan; Pang ky tiét day thyc hanh trude 1 tuan

3/ Gido vién lén 16p phai c6 gido an.

4/ Khong vao mudn, ra som. (Dt hiéu 1énh trong cac d/c thyc hién tic phong nhanh nhen
1én 16p).

5/ Quan 1y va chiu trach nhi¢m hoan toan gio day cuia minh (Day chit, day nguoi khong
duéi hs ra khéi I6p trong gio day).

6/ Sau mdi gio day GV phai ghi tén bai day, nhan xét gio day, xép loai va ky xac nhan
trong s6 dau bai.

7/ Thi, kiém tra:

+ Kiém tra trén 16p: Pam bao day du céc loai bai kiém tra theo quy dinh (Thuc hién theo
TT 26/2020/BGDDT); B¢ kiém tra dam bao dung chwong trinh, chudn KTKN, pht hop véi nhan
thirc, thé hién du 4 cp d6 nhan thirc, c6 kha nang phan héa ddi twong, dong thoi cé phan dong
vién khich 18 hoc sinh; Truong hop bai kiém tra c¢6 chat lugng thap cac dong chi c6 thé cho hoc
sinh kiém tra lai. Bai kiém tra phai dat ti thiéu 30% TB tré 1én méi vao diém.

+ Thi khao sat chat lwong: D& thi chét lwong dam bao ding chuong trinh, bam sét sach
gido khoa, phu hop v6&i nhéan thue ctia hoc sinh; ¢6 kha nang phan loai hoc sinh, ddm béo tinh
khach quan, bi mat ciia dé. Cac dong chi t6 truong, nhom truong théng nhit ndi dung chuwong
trinh, cdu trac dé kiém tra va mdi gido vién day theo khdi ra mot dé cung 1 dap an va phai hoan
toan chiu trach nhiém dé cia minh va nop cho BGH trudc lich thi 1 tudn).

8/ Cham tra bai ding quy dinh, nhap diém sb diém ca nhin hang thang (t6i thiéu mdi
thang c6 1 co sb diém), riéng bai thi cua hs chdm chinh x4c, tra bai dung lich. Han ché stra chita
diém. Hét ky gido vién hoan thanh viéc vao diém trong sb 16p theo dung lich cong tac.

9/ Pam bao sé gid du theo quy dinh. (Gido vién méi ra truong, gido vién cé thoi gian
cong tac dudi 5 nam mdi tuan dy 1 tiét, cdc dong chi c6 thim nién 5 nam trong nghé trg 1én dy 2
tuan 1 tiét va to truong mdi tuan 1 tiét).

10/ Trién khai thyc hién chuong trinh nghé phé théng dbi véi HS khdi 11 theo quy dinh

11/ Thuc hién cac budi hoat dong ngoai gio 1én 16p dugc 16ng ghép trong chuong trinh
gido duc cong dan, ngir van, lich si, TD; SHTT theo chu dé thang c6 hi¢u qua nang cao nhan
thire va su hiéu biét ciia hoc sinh.
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12/ Trién khai thyc hién bo mén Gigo duc qudc phong an ninh theo PPCT (1tiét/tuan)
xay dung ké hoach hoc tap trung dbi voi ndi dung thyc hanh.

13/ Tham gia day du cac 16p tap huan chuyén mon.

14/ Céac ddng chi duoc phan cong bdi dudng hoc sinh gioi, bdi dudng, huéng dan hoc
sinh tham gia cac cudc thi, hdi thi do nha trudng va cac cép td chirc phai co ké hoach chu dong,
chon hoc sinh va phén d4u dat chi tiéu dugc giao.

III/ Céng tic thi, kiém tra chit lwong

- Gido vién ngoai cong tac giang day, chu nhiém, gido vién lam nhiém vy coi thi cac ky
thi khao sat chat luong, thi nghé phd thong, thi TN THPT, thi tuyén sinh vao 16p 10 véi tinh than
trach nhiém cao, coi thi nghiém tuc dung quy ché.

- Gido vién day cdc mon thi c6 nghia vu cham tra bai: Chim bai chinh xac, tra bai ding
thoi gian quy dinh khong dé hoc sinh khiéu nai va c¢6 luu bai kiém tra ctia HS.

- Péi voi cac mon thi do trudng to chire, cac dong chi td trudng chiu trach nhiém thong
nhét noi dung theo chuan KT- KN, céu trac dé thi, truc tiép bién soan va gidm sat td vién trong
viéc ra dé thi. Yéu cau dé thi: phu hop véi tién d6 thuc hién chuong trinh, bam sat chuan KT-
KN, cac cap do tu duy, dam bao tinh di twong, c6 ma tran dé. Dé thi tu luan d6i véi mon ngir
van, dé thi két hop gitra thi tric nghiém véi tu luan (40% - 60% trac nghiém) d6i voi cac mén
con lai, dé thi mon T. Anh theo dic thi ctia bd mon, khoi 12 dé thi bam sdt ky thi TN THPT -
TS PH; dé co tinh chét chinh x4c, bi mat, c6 kha ning phan loai hoc sinh.

Trén ddy la huéng dan thwc hién quy ché chuyén mén nam hoc 2020- 2021, yéu cau cdc t6
chirc, ca nhan trong co quan nghiém tic thuc hién.
Nghia Hung, ngay 10 thang 9 nam 2020
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Phu luc 2: TIEU CHUAN PANH GIA - XEP LOAI GIAO AN

I/ GIAO AN BAN WORD
1/ Tiéu chéan: C6 3 tiéu chuan
- Soan ding so tiét, dang cau tric;
- Chét luong Ve ndi dung
- Bam bao vé mat hinh thuc, ding thé 1¢ van ban;
2/ Quy dinh danh gia, xép loai:
* GIAO AN TOT:

Téu chudn a:

- Ghi 16 ngay, thang, nam soan; 16p day;

- Dung, du sb tiét s6 tlet theo PPCT va KHGD. Cac chuyén dé/bai hoc nhiéu tiét
phai phan rd ndi dung cho mdi tiét.

- Pling cau tric, da cac phan cot, muc cua 1 gido an da thong nhat trong nhom
chuyén mon (ké ca céc tiét kiém tra, thyc hanh).

Téu chuin b:

- Xac dinh dang muc ti€u cu thé cua mot hoc vé kién thirc, k¥ nang, thai do va dinh
hudng phat trién pham chét, nang luc hoc sinh, nhét 1a phai xac dinh dugc kién thic co
ban trong tdm cua tiét day.

- Xac dinh phuong phap, k¥ thuat va phuong tién day hoc phu hop.

- Phai thé hién dugc tién trinh va cac hoat dong cu thé cua tiét day, trong d6 1am noi
1d hoat dong cua thay, hoat dong ctia tro va phuong phap kém theo. Co hé théng cau hoi
theo cac cap do tu duy cho mdi hoat dong.

- Co giatri thiét thuc cho giao vién 1én 16p, dat hi€u qua cao.

Téu chudn c:

- Hinh thtrc trinh bay khoa hoc, sach s€, ro rang.

- Pung ¢& chit, phong chit, thé thirc vin ban chuin theo quy dinh.

* GIAO AN KHA:
- Tiéu chuén a nhu gido an t6t
- Tiéu chuan b chi dat khoang 2/3 yéu cau cua giao an tot.
- Tiéu chuin ¢ han ché & phén khoa hoc khi trinh bay.
* GIAO AN DAT:
Khong c¢6 hé thong cau hoi, hodc cau hoi khong phu hop khong thé hién rd
phuong phap day hoc.
* GIAO AN KHONG DAT:
Muc ti€u con chung chung, ndi dung so sai, hinh thirc cAu tha hoac di copy hoan
toan khong diéu chinh dé phu hop véi d6i twong hoc sinh.
3/ Quy vé tinh diém tinh diém (dé dwa vé tinh thi dua néu can):
Tiéu chuén a : 3 diém
Tiéu chuan b : 5 diém
Tiéu chuan ¢ : 2 diém
XEP LOALI:
910 diém : Gido an tét
7-8,9 diém : Gido 4n kha
5-6,9 diem : Gido 4n Dat
0—-4diém : Gido an Khong dat
Diém khong ché : Gido 4an tbt
- Tiéu chuan a phai dat 3 diém
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- Tiéu chudn b i thiéu dat 4 diém
II/ GIAO AN PIEN TU
(Dung dé danh gia v6i cac ky du thi cia GV — ¢6 tiéu chi riéng)
III. GIAO AN DAY THEM
1/ Yéu cau:

- C6 ngay thang soan, sé tiét day, 16p day, tén chuyén dé/bai day.

- C6 muyc tiéu co ban vé KT, KN.

- Phin cung cb, phét trién nang cao 1y thét: Phai thé hién dugc trong GA (c6 thé
ngin goc, stc tich).

- Phan bai tap/cau hoi luyén tap: C6 hudng din giai cho timg dang hodc phuong
phap giai quyét, hé thong cau hoi bai tap luyén tap kém theo cho ting ddi tuong hoc
sinh.

-PA Giao nhiém vu vé nha.

(V& cau truc theo théng nhat cia t6 nhém CM)

2/ Nhan xét cia TTCM, NTCM:
- Nhan xét: Theo cac mirc: Dat, Can diéu chinh; Chua dat yéu cau.
- Khong dua vao tiéu danh gia xép loai dé tinh thi dua nhung 14 can cir dé
céc t6 danh gia XL GV.
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Phu luc 3: BIEU PIEM TiNH THI PUA BAN TRi DUC KHOI CB-GV
NAM HOC 2020 -2021

A.NEN NEP CHUYEN MON:
1. Nghi:
- C6 1y do: + Nghi ché d9, di cong tac: khong trix
+ Nghi viéc riéng (cha me, vo chff)ng hodc con dm phai di diéu tri tai bénh
vién), nghi tu b tri d6i gior day c6 bao cdo: trir 2d/tiét
+ Nghi viéc riéng vdi cac Iy do khéc: trir 5d/tiét
+Nghi SHCM trir nhu nghi 2tiét/ budi
- Khong ¢6 1y do (b6 giod): Trir 20d/tiét.
2. Pi mudn gio:
- Trén 15 phat trir 10d/tiét
-Ttr 5-15 phit nhu nghi mét tiét c6 1y do trir 5d/tiét
- Dudi 5 phit: nhic nhd trir 2d
3. Tw d6i gio' khong bio cao trir 2 ngudi: trir Sd/ngudi/tiét
4. Lén 16p nhung khong thuc hién giang day, kiém tra ( dé hs ngdi choi, mat trat ty,
1am viéc riéng): trir 20d/tiét
B. HO SO, SO SACH, GIAO AN:
1. Thiéu 1 gido an: trir 10d/giao an 1 tiét
2. X¢ép loai gido an (t0 truong xép loai hang tuan):
- Loai A: Tét - khong trr.
- Loai B: Kho - trir 3d/gido an.
- Loai C: Pat — Trur 5 d/ giao an.
- Loai D: Khongdat (soan lai) — coi nhu thiéu
3. Kiém tra, vao diém khong dang tién do: trir 5d/co sb diem/16p.
4. Thiéu ho so khi kiém tra: trir 10d/1oai, hd so so sai: trir 5d/ 1an kiém tra (thiéu gid0 an
tinh ca tuan)
5. Khong phé s6 dau bai sau gio day: trir 2d/gid
6. Khong ndp ho so, dé kiém tra: trir 10d/ loai, cham theo lich: trir 5d/loai
C. THAM GIA PHONG TRAO CHUYEN MON:
1. Hoi gidng:
- Khong tham gia ( khong c6 1i do chinh déng): Trir 20d/ lan
- HG t6: Pat yéu cau: khong trir; Kha: + 5d; Gioi: + 10d
- HG cap truong: Kha: +10d; Gioi: +20d ( hoi giang, thi gido vién gioi).
- HG cép cum, tinh: Giéi: + 40d.
2. Bao cao CP - SKKN - PDDH (xép 4 loai SX, G, K, Pat)
- Khong tham gia: trir 10d
- T6: Loai SX: + 10d; G: +5d; K: + 3d; Pat: Khong cong
- Truong: Loai SX: +204; G: +104; K: + 5d; Pat: Khong cong
D. CHAT LUQNG GIANG DAY DPAI TRA
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Lay ki thi dau tién (t6 chirc thi 6n dinh 6 mon theo phan mén DT-HT): Khéo sat 1am
mdc so sanh, giao chét luong. Tinh thi dua sau céac ky thi.
1. Xép thir tw theo diém trung binh & timg moén/khéi (tir 1-10)
- Gift nguyén thtr ty: Khong trir
- Giam mdi thir ty: Trir 5 diém/16p
- Tang mdi tht ty: Cong 5 diém/16p
2. Cham thi: Chdm sai, cong sai diém cho hoc sinh dé HS khiéu nai: Trir 2 diém/ bai thi.
3. Piém thi mdi moén cho ting khéi duoc cong bd dudi dang phd diém, gido vién nao
dugc phan cong ra dé thi ma dé ra khong dam bao tinh phan hoa, tinh ddi tuong ... theo
quy ché, s& xem xét dé xép thi dua cudi ky, cudi nam (néu ciing mirc diém thi dua s& xép
sau).
E. HOC SINH GIOI:
1. Viin hoa: Pat tir khuyén khich trd 1én tinh diém thuong
a/ Ca nhan:
- 01 hoc sinh dat Khuyén khich + 10d.
- 01 hoc sinh dat Ba + 154
- 01 hoc sinh dat Nhi + 20d
- 01 hoc sinh dat Nhét +30d.
b/ Péng dpi: Cong diém thuong néu dat tir KK dong doi cua So trd 1én va trir diém néu
duéi giai KK dong doi cudi cung cua So.
- Lay tht tu cudi cung Khuyén khich déng doi ciia So 1am cin ct: +10d; ting 1
bac + 3d; dudi KK 1 béc trir 3d
2. TD-TT:
- Pé nghi ding ky ndi dung bdi dudng cta tirng dong chi tham gia boi dudng.
- Ca nhan: Nhu HSG vén hoa
- Pong d6i ; diém bang 1 ddi van hoa x 3 (tinh déng ddi) chia cho gv bodi dudng.
3. Céc cude thi, hdi thi khac: Tinh bang 1/2 HSG vin hoa.
F. THANH, KIEM TRA
1. Truong (T6): Kha +5d; Tét +10d; Khong dat - trir 10d.
2. Tinh (S6): Kha +10d; Gioi +20d; Khong dat - 20d
G. PHAN CONG THEO DOI THI BUA
1. Lanh dao trwe, linh dao phu trach: Kiém tra theo ddi viéc thuc hién nén nép chuyén
mon hang ngay; kiém tra phé duyét gido an hang thang va dot xuat.
2. Giso vu: Theo ddi ngay cong, gio cong, chit lugng cac ky thi, viéc nhap diém trén sb
diém dién tir.
3. Thw ky Héi dong GD: Theo ddi tong hop két qua tham gia cac phong trao chuyén
moén; Thi HSG cic mén cép Sé t6 chirc; Ngay cong cac cude hoi hop.
4. T6 trwéng chuyén mén: Theo doi, tong hop két qua kiém tra hd so, so sach, gido an
va két qua cac gid hoi giang, thanh kiém tra ..... Theo ddi toan dién cac td vién
5. Gido vién 16p truc tudn: Ngoai tong hop két qua NN, HT khéi HS con tong hop viée
phé va ky s6 dau bai.
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6. Giao vién thiéu gio dinh muc va thip hon mat bang lao dong ciia co quan dugc lanh
dao phan cong tham gia kiém tra, gidm sat thyc hién NN va ting cudng cong tac 1am thi
theo dot ( c6 lich phin cong chi tiét va nhiém vu cu thé hang tuan).
H. TONG HQP
1. Phwong an: Theo hoc ky I, II, hoc ky nao c6 ndi dung nao tinh ndi dung do (khong co
khong tinh). Ca ndm tinh trung binh 2 hoc ki.
Céc bd phan duoc phdn cung theo duri tong hop theo thang (hoic theo dot thi dua) ndp vé
BCH Cong doan dé cong khai két qua. TTCM tong hop két qua hang thang (mdi dot) cua
t6 vién dé xép thi dua hoc ky. CTCD tong hop két qua va xép loai thi dua toan co quan.
2. Cach tinh:

- Tong diém cta mdi GV trong ky:

= [(TS tiét day + kiém nhiém)x10 diém] + s6 diém cong — sé diém bi tri.

- Téng hop diém : Tinh % = S6 diém c6 duoc/ TS diém tinh theo tiét day va kiém
nhiém.

- Chuyén BCH CP xép thi dua toan co quan.



