SO GD&DT NAM PINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPTC NGHIiA HUNG Poc 1ap- Tu do - Hanh phic
S6: 90/KH-THPTCNH Nghia Hung, ngay 26 thang 9 nam 2022
KE HOACH

Nam hoc 2022-2023, trwong THPT C Nghia Hung

I. CAN CU XAY DUNG KE HOACH

Can cu Thong tu s6 32/2018/TT-BGDPT ngay 26 thang 12 ndm 2018 cua B¢ Giao
duc va Pao tao vé ban hanh chuong trinh gido duc pho thong;

Cén ctr Thong tu sO 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 cua Bo Gido
duc va Dao tao vé Ban hanh Diéu I¢ truong trung hoc co so, truong trung hoc pho thong
va truong pho thong c6 nhiéu cap hoc;

Can ctr Thong tu sO 13/2018/TT-BGDDT ngay 03 thang 8 nam 2022 cua B Giao
duc va Dao tao vé stra doi, bo sung mot s6 ndi dung trong Chuong trinh gido duc pho thong
ban hanh kém theo Théng tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 ctua Bo
trudng Bo Gido duc va Pao tao;

_ Can cu Thong tu s6 26/2020/TT-BGDDT ngay 28/08/2020 cua B6 gido duc va dao
tao v€ Stra do1, bo sung mdt s6 di€u cua Quy ché danh gid, xép loai hoc sinh THCS, THPT
ban hanh kém theo thong tu 58/2020/TT-BGDDT ngay 12/12/2011 cua Bo truéng Bo

GD&DT; Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 cia Bo GDPT vé danh gia
hoc sinh THCS, THPT;

Cin ctr Thong tu s6 36/2018/TT-BGDPT ngay 28/12/2017 ctua Bo Gido duc va Dao
tao,
~ Can ctr quyét dinh s61531/QD-UBND ngay18/8/2022 cia UBND tinh Nam Dinh
ve yiéc ban hanh Khung thoi gian nam hoc 2022-2023 d61 véi gido duc mam non, giao duc
pho thong va gido duc thuong xuyén tinh Nam Dinh;
Cin cit cong van s6 367/SGDPT-GDTrH ngay 23 thang 03 nam 2021 ciia S& Gido

duc va Dao tao Nam Dinh; cong vin s6: 1398/SGDPT-GDTrH ngay 06/9/2023; cac CV
hudng dan thyc hién nhi€ém vy ndm hoc cia cac phong ban S GDDT Nam Dinh;

Can cu Ké’ hoach sé: 47/KH-THPTCNH ngay 14/06/2021 cua truong THPT C
Nghia Hung vé Ké hoach phat trién gidao duc giai doan 2021-2030;

Cin cir K& hoach s6: 65/KH-THPTCNH ngay 18/08/2021 cua truong THPT C
Nghia Hung vé chién lugc phat trién truong THPT C Nghia Hung giai doan 2021-2025,
tam nin dén ndm 2030.

Truong THPT C Nghia Hung xay dung ké hoach nam hoc 2022-2023 nhu sau:
II. PAC PIEM TINH HINH
1. P¢i ngit CBQL, Giao vién nhan vién va hgc sinh

Nam hoc 2022 — 2023, trudng ¢6 30 16p (khdi 10: 10 16p; khoi 11: 10 16p; khoi 12:
IO,Iép) voi1 tong §6 1198 hoc sinh. DP0§i ngli Nha truong hién c6 74 (3 BQH; 59 GV, bién
ché; 1 GV hgp dong; 11 nhan vién hanh chinh). Bdi ngii 100% dat chuan, da co cau bd
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mon, hién tai ddm duong tdt ké hoach day hoc, doi ngii ké can tung budc kh?mg dinh duoc
nang luc.

2. Tinh hinh kinh té xi héi ciia dia phwong

- Tinh hinh kinh té, van héa, xa hoi ¢ dja phuong giir 6n dinh va dang c6 hudng
phat trién tich cuc, dd c6 nhitng dy 4n cia nhing tap doan kinh té 16n (tap doan Xuan
Thién, khu cong nghiép Rang Dong...) dang trlen khai dau tu xay dung tai dia ban mién
ha Nghia Hung véi nhu cau tiém nang vé ngudn nhan lyc rat 16n.

- Giao thong dudng b, dién, nudc, Internet dang dong bo hoan thién véi chat luong
tot, dap ing dugc yéu cau phat trién kinh té, gido duc, cham séc stc khoe cho nguoi dan ¢
dia phuong.

3. Thuan lgi, kho khan
a. Thuan loi:

Noi bo nha truong doan két, uy tin nha trudng nhitng nim qua dugc khang dinh va
ngay cang c6 suc lan toa, tao sy dong thuan, tin tuong cia cha me hoc sinh tir ¢6 thu hit
dugc nhiéu nguon luc xi hoi tham gia dong gop xdy dung nha truon, ddc biét cac thé hé
cuu hoc sinh nha trudong. Nhiéu cha me hoc sinh rt quan tam dén viéc hoc ctia con em nén
viéc két hop giira nha truong va gia dinh ngay cang chit ché va c¢6 hiéu qua. Nhiéu hoc
sinh c¢b gang khic phuc kho khin, vuon 1én trong hoc tdp. Thuong hiéu cta nha truong
ngay cang duoc cing cd, chat lugng day hoc ting déu hang nam.

Co s& vat chat nha trudng co ban phuc vu tot cong tic day hoc (Cac 16p da c6 hé
thdng internet, hau hét cac 16p da c6 tivi man hinh 16n, may tinh; di cdc phong bo mon,
san choi, bai tap, 2 phong tiéng Anh c6 man hinh tivi 16n, 04 phong hoc b mon, nha da
nang ... theo quy dinh cua truong chuan Quéc gia ). Hoat dong day hoc dugc thuc hién co
ky cuong, nén nép, 100% gido vién tich cuc d6i méi phwong phap, Gmg dung’ t6t cong ngh¢
thong tin vao day hoc, d01 moi kiém tra danh gia theo dinh huong phat trién pham chat,
nang luc hoc sinh. Cac t6, nhom chuyén moén ddi méi sinh hoat chuyén moén theo dinh
hudng nghién ciru bai hoc, xay dung chuyén dé day hoc. Cac hoat dong ngoai khoa, trai
nghiém budc dau t6 chirc c6 hidu qua. ba t6 chire duoc mot sb hoat dong gido duc co chiéu
sﬁ}u va hiéu qua nhu sinh hoat ngoai khoéa, trai nghiém, GD STEM, day hoc theo chuyén
de v.v

Nha truong van luén nhan dugc sy quan tdm, chi dao sau sat ciia cac nganh, cac
cap, cac bac phu huynh hoc sinh; cac thé h¢ cyu HS cia nha truong.

‘Chét luong day va hoc cia nha truong tiép tuc duoc Quy tri 6n dinh, van thu I}L’lt
duoc dau rpanh vao truong, o 104}/413 (25,2%) TS trang tuyén vao 16p 10 dat 40,0 dieém
(TB 8,0 diém/bai thi). Biém TB xé&p thir 19 toan tinh.

b. Kho khan:

- CSVC, trang thiét bi phuc vu cho day va hoc phén nhiéu d3 cii, chua d@)ng b0, chua
hién dai, nhat 1a cac phong hoc tin hoc, cac may con st dung dugc it, thiéu cac phong bd
mon cua chuong trinh GDPT méi; thiét bi, dung cu cho tap luyén cho b méon GDTC chua
chuan. Thiét bi thi nghiém, thyc hanh du nhung chua d@)ng bd hodc bi hong; h¢ théng may
chiéu dugc trang bi kha lau da hong khong st dung duoc. Phong hoc c¢6 bang théng minh
it dugc st dung, da co phﬁn bi hong héce, do trinh d§ cua gido vién con bat cap trong viéc
sir dung. Cong tac bao quan CSVC, VS thudng xuyén yéu.
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- Cong tac quan ly, chi dao cua lanh dao con nhiéu ltc chua sét sao, quyét liét, nhat
1a quan 1i d6i mé&i phuwong phap day hoc va ddi méi kiém tra danh gia cua Lanh dao trudng
tuy c6 dugc chui trong nhung doi khi chua dugc chat ché.

- Poi ngli GV chua dong déu vé trinh d6 chuyén mén nghiép vu; ¢ sy phan hoa
16n vé kinh nghiém va ning luc chuyén moén, con thira thiéu cuc bd mot sé mén. Mot sb
gido vién con chdm d6i méi trong giang day, kiém tra danh gia; ning luc ngoai ngit va
CNTT con han ché, tinh thich ung chua cao. Tinh than tu hoc, tu boi dudng dé nang cao
nang lyc chuyén mon ¢ mot bo phan gido vién con yéu, chua thuc su ¢d gang vuon 1én,
chua tan tam, nhiét huyét v6i cong viéc.

Il. PHUONG HUONG, CHI TIEU, NHIEM VU VA GIAI PHAP CHINH
Phuong cham cia truong THPT C Nghia Hung 12 trf tué va nhan cach trén nén tang

xdy dung nha truong 4 tot “Quan ly tot, moi truong tot, day tot, hoc tét”. Piéu nay
duoc cu thé héa cac tiéu chi vé pham chét va niang luc ciia ngudi hoc ma Bo Giao duc va
Dao tao da xay dung trong chuong trinh giao duc pho thong méi. Nam hoc thl.JN.’C hién cac
nhiém vu trong tam, bam sat chu dé do Bo GD&DT phat dong: “Doan két, no luc, vuot
kho khin, d6i moi, sang tao, cung cd, nang cao chat lugng cac hoat dong GD&DT” DPong
thdi nha trudng van xic dinh 4 nhiém vy, muc tiu, gia tri cbt 16 trong nam hoc 2022 —
2023 cting nhu cac nam tiép theo 1a xay dung trudng THPT C Nghia Hung An toan — than
thién; P61 mdi — sang tao; Nang dong — thich ing; Chat luong — hiéu qua.

1. Cac chi tiéu chung, nhiém vu va cac giai phap tong thé

1.1 Chi tiéu chung:

- Trudng duoc cong nhan “Tap thé lao dong xuat sac”;

- Chi bo Dang dat trong sach, viing manh; Céng Doan, Doan thanh nién va cac t6
chure khac vitng manh c6 Bang khen cua cép tinh tr 1én;

- T6 CM, VP: 7 t6 chuyén mon, 1 to Vin phong, phan du 8 t6 dat danh hiéu tién
tién, trong do co 2 to dat xuat sac,

- Chi tiéu ca nhan: LDTT, CSTDCCS binh xét theo chi tiéu dugc S6 GD&DT phan
bo t61 da; Khen cao: c6 cac ca nhan dugc B GD&DT, UBND tinh tang bang khen; Cong
doan, Boan TN dang ky thi dua cd nhan theo ti€u chi va chi tiéu duoc giao...

1.2. Nhiém vu va céc giai phap tong thé
- Tiép tuc dam bao an toan phong chdng dich bénh Covid 19 trong tinh hinh méi;
- Pam bao an ninh truong hoc, phong chng té nan XH, an toan giao thong. ..

- Pay manh cong tac gido duc k¥ ning séng cho hoc sinh: k¥ ning sinh ton, giao
ti€p, thich ung,...

- Céi tao, tu bd canh quan moi truong, xay dung, thuc hién tbt quy tac ung xu, 161
song md pham theo chuan myc van hod, dao dac dan tdc, xat dung khoi doan két, thong
nhat;

- Tich cuc d6i moi PPDH, KTDG theo hudng phat trién ning liwc, phdm chit hoc
sinh;

- B6i moi vé tu duy, quan diém gido duc tich cuc;
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o Doi moi trong cong tac quan ly, tng dung CNTT trong cong tac day hoc, quan ly,
di€u hanh va trién khai nhiém vy;

- Khuyén khich CB,GV,NV,HS chi dong, sang tao trong cong tac va hoc tap, nang
cao chit luong, hiéu qua cong viéc: Ap PPDH, KTDH, KTPG linh hoat, tich cuc; viét
SKKN, lam BDDDH; tham gia cac hoi thi sang tao KHKT, STEM va cac cudc thi, hdi thi
khac ctia nganh, trong nude, quoc té;

- Tich tyc, chu dong trong thyc hién nhién vy, c6 trach nhiém véi tap thé, voi hoc
sinh;

- Thich tng trong moi hoan canh, xu hudng va su thay d6i: thich tmg trong bdi canh
dich bénh phirc tap, thyuc hién chuyén doi s6 trong thyc hién nhiém vy, nang cao nang luc
CNTT, linh hoat thyc hién KHDH, chuan bj tét cac diéu kién sén sang chuyén tir day hoc,
kiém tra truc tiép sang truc tuyén va nguoc lai;

- Thich tng véi su thay doi, diéu chinh phuong an thi TN THPT, tuyén sinh Dai
hoc, xu hudng, nhu cau xa hdi trong hoan canh méi...

- Nang cao chit luong day hoc, thyc hién tot cong tac hudng nghiép, dinh hudng
phan hoa trong day hoc, phan ludéng hoc sinh;

- Chi trong cong tac boi dudng HSG, phu dao hoc sinh yéu;

- Tang cuong cong tac kiém tra, danh gia nhét 1a kiém tra viéc thuc hién quy ché
chuyén moén, cong tac chui nhiém va cac cong tac khac;

- Boi dudng ddi ngii, nang cao ning luc chuyén mon, nghiép vu, ning luc CNTT,
ngoai ngir...

- Tham gia tich cuc, hiéu qua cac hi thi, cudc thi; Cong dong gido vién sang tao;

- Thuc hién, trién khai t6t cac dé an phat trién gido duc: Chuan bi céac diéu kién,
nghién clru, tiép can chqforng trinh GDPWT mo1 2018 cia B GD&DT, dé an ngoai ngr QG
2019 — 2025, dé an Chién lugc phat trién nha truong. ..

2. Cac chi tiéu, nhiém vu va giai phap thuc hién
2.1. Nhiém vu 1: Cong tac day va hoc (Ké hoach chuyén mon)

2.2. Nhiém vy 2: Cong tac gido duc dao dirc, pham chit hoc sinh (Ké hoach Gio
duc dao duc, pham chat hoc sinh)

2.3. Nhiém vu 3: Quan ly, sir dung, tang cwong CSVC, lao dong, huéng nghiép,
giao duc ky nang song (K& hoach mua sin, b6 sung, sira chita, bao quan CSVC, TB,
PDDH; K¢é hoach lao dong vé sinh, xdy dung canh quan)

2.4. Nhiém vu 4: Quan Iy sir dung thiét bi, phwong tién, dd dung day hoc

a. Chi tiéu:

- Bam bao 100% cac gio hoc thuc hanh thi nghiém dugc thuc hién theo ding quy
dinh;

- Pam bao quy dinh tdi thiéu vé cac thiét bi trong day hoc nhat 13 viéc thuc hién
chuong trinh GDPT 2018 ctia Bo GDDT;

b. Giai phéap:
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- Yéu cau cac to nhom chuyén mén ra soat, kiém tra thiét bi, phuong tién d6 diung
day hoc, 1ap bién ban dé xuat mua sam, stra chira, bd sung hang Ki, hang nam;

- Xay dung ké hoach, t6 chtrc day hoc ¢6 sir dung thiét b nghiém tic ding quy dinh

- Tang cuong tng dung cong ngh¢ thong tin trong day hoc nhu st dung thi nghi¢ém
thuc hanh do...

- Lap ho so theo ddi quan 1y timg tiét day.

2.5.Nhiém vu 5: Cong tic gido duc k¥ niing séng, tham gia cac hoat dong phong
trao, cac cudc thi héi thi:

a. Chi tiéu: nang cao k¥ ning song cho hoc sinh nhu tim cc k¥ ning sinh ton, k§y
nang rng XU giao ti€p, k¥ nang xtr ly tinh hudng, lya chon nghé nghiép...

b. Giai phap:
- T6 chirc giang day k¥ ning song trong nha truong cho hoc sinh ca 3 khdi

-To chire phat dong cac cudc thi, hoi chi, cac phong trao thi dua do cac ban nganh,
nha trudng, cap trén to chirc;

- Nam bt tinh hinh dién bién tdm 1y hoc sinh dé c6 nhiing giai phap tu van tim ly
ho tro tao di€u kién hoc sinh vuot qua kho khan cang thang ap luc, can bang trong hoc tap
cling nhu cudc song

2.6. Nhiém vu 6: Cong tac thu vién
a. Chi tiéu:

- Pam bao cho can b gido vién nhan vién dugce tiép can va sir dung sach gido khoa
tai liéu tham khao phuc vu cho qua trinh giang day va hoc tap;

- Tao khong gian rong md, than thién trong thu vién cho gido vién va hoc sinh
b. Giai phap:
- Thanh I4p cau lac bd sach dé hd tro cong tac thu vién;

- Tich cuc chuyén dbi s6 trong cong tac thu vién nhét 1a viéc xay dung cac kho dir
liéu, tai liéu dung chung;

- Trang bi, bd sung may tinh, nang cip mang internet dap (mg nhu cau truy cap va
st dung ctia can bd gido vién nhan vién;

- Huy dong strc manh cua tap thé can bo gido vién nhan vién trong viéc xay dung

thu vién 0 voi ngudn tai nguyén va hoc liéu ngay cang da dang va phong phu déap g tot
cho nhu cau day hoc va céac hoat dong khac.

2.7. Nhiém vu 7: Cong tic y té hoc dwong hoc duwong

a. Chi ti€u: 100% hoc sinh tham gia bao hiém y té, duoc chim soc stre khoe theo
diung quy dinh;

b. Giai phap:

- Van dong hoc sinh, phy huynh hoc sinh tham gia bao hiém y té theo quy dinh va
huéng dan ciia co quan y té;

- Ning cao ning lyc, trach nhiém cta nhan vién y té, xay dung ti thude hoc duong,
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- Lap ké hoach theo doi cham soc stc khoe cho hoc sinh, can bd gido vién nhan
Vién, t0 chirc kham kiém tra strc khoe dinh ky cho hoc sinh va giao vién, 1ap ho so strc khoe
theo dung quy dinh.

2.8. Nhiém vu 8: Cong tac huwdng nghiép

a. Chi tiéu:

- Pam bao 100% s6 hoc sinh dugc hudng nghiép, trong d6 chu trong déc biét dbi
v6i hoc sinh khéi 12 giup dinh hudéng cho hoc sinh phat huy tdi da nang lyc s¢ truong phu

hop vé6i diéu kién hoan canh cua dja phuong ciing nhu su phat trién kinh té x3 hoi cua dat
nudc

- Phan dau trén 50% s6 hoc sinh sau t6t nghiép vao cac truong dai hoc, trén 95% sO
hoc sinh sau t6t nghiép tiép tuc theo hoc cac truong trung cip nghé cao dang trg 1én

b. Giai phap

- Phén tich tim hiéu danh gia dung vé ning lyc diéu kién va hoan canh mdi hoc sinh
tor d6 tu van cho phu huynh hoc sinh va hoc sinh c6 dinh huéng phu hop vé nghé nghiép;

- Phan ludng sém hoc sinh dé c6 giai phap to chtrc on tap va lya chon céc to hop
mon hoc phu hop nang cao chat luong day hoc;

- T chure khao sat nguyén vong ctia hoc sinh sau khi t6t nghiép trung hoc pho thong;

- Tuyén truyén huéng c}ﬁn hoc sinh tng dung céng nghé thong tin trong tim hiéu
nghién ctru va dinh hudng nghé nghiép;

- T6 chtic cac budi ndi chuyén giao luu gitra hoc sinh vdi cac chuyén gia hudng
nghié¢p, cac cuyu hoc sinh thanh dat.

2.9. Nhiém vu 9: Cong tac tw twong, thue hién cong khai, dan chi

- Phat huy truyén thong 44 nim xay dung va truéng thanh, gitr vitng khéi doan két,
tao sy dong thuan trong co quan;

- Can bo gido vién dat loi ich cua tap thé, sy phat trién nha trudng, loi ich hoc sinh,
nguoi hoc 1én trén lgi ich ca nhan;

- Hoan thién quy ché hoat dong, nang cao chét luong day hoc, chu trong dao dtrc
cong vy, dao durc nha gido, di lam dung gio, nén né€p soan giang, gio giac ra vao 16p;

- Kién quyét dau tranh chong biéu hién gy mau thuin mat doan két, bé phai, cuc
bo;

- T6 chtrc thyc hién quy ché dan cha, dam bao cong khai kip thoi theo quy dinh;

- Chu trong cai thién, nang cao doi séng, dong vién tinh than CB,GV,NV;

- Truéng cac ban nganh lam tot cong tac tuyén truyén chii truong duong 16i ciia cap
trén, nhiém vu cla nha trudng, tao su dong thudn trong co quan, can bd gido vién thi dua
thuc hién to6t moi nhiém vu, ké hoach nam hoc.

2.10. Nhiém vu 10: Cong tac tai chinh: (Thuc hién theo Quy ché chi tiéu ndi bod)

2.11. Nhiém vu 11: Thi dua - khen thwéng (Quy ché thi dua va QC chi tiéu noi
b0)

’ Riéng khen thuong h_0§ sinh TT, HSG (khéi 11,12), hoc sinh dat loai sudt sdc, 1ot
(khoi 10) ki I, ca nam, dat diém cao trong cac ky thi cho hoc sinh cac 16p:
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- Nha truong tang gidy khen cd ndm;

- Thuong cho hoc §inh dat HSTT, HSG hoc ki va ,ca’ nam. Theq lop: thu’éng 03 7hs
co thir ty 1,2,3 va 25% so hoc sinh cé? toan truong co ket qua cao nhdt theo dé doc diem
va co HK tot. Thuong hoc sinh dat diém cao trong cdc ky thi (van dong tir nguon quy cua
Ban DDCMHS truong)

2.12. Nhi€ém vu 12: Chuan bi cac diéu kién, tiéu chuin dé nha truong dang ky
voi S0 GD&DT dong thoi danh gia truong Chuan Quoc gia giai doan II (giai doan I 1a
2017 —2022); Kiém dinh Chat luong gido duc (Panh gid ngoai); Chuan Xanh — sach — Pep
— An toan vao HKI nam hoc 2022 - 2023:

- Quyét dinh thanh 1ap cac ban phu trach;

- Phan cong nhién vu (theo QD sé 02/QB-THPTCNH ngay 10/7/2021);

- Xay dung ké hoach va trién khai thuc hién.

V.TO CHUC THUC HIEN

1. Phan cong nhiém vu linh dao, quan ly; B6 nhiém To truwéng, té phé CM; to
Viin phong va phan cong nhiém vu (Theo TT32/2020/TT-BGDDT Ban hanh Diéu 18
truong trung hoc co sd, truong trung hoc phd thong va trudng phd thong cé nhiéu cap hoc
ngay 15 thang 9 nim 2020; QD s6 02/QD-THPTCNH ngay 10/7/2021 cta Hiéu trudng
truong THPT C Nghia Hung)

STT To T6 truwéng T6 phé Ghi chu

1 | Toan Nguyén Vin Bang Pham Vin Phi

2 | Vatly-Tin-CNCN Nguyén Thi Thu Pham Thanh Cuong

3 | Hoa - Sinh L& Ngoc Long Vii Thi Thuy

4 | Ngit van Nguyén Anh Dinh Nguyén Thi Huyén

5 | Su-Dia-GDCD Tran Thi Nhai Dinh Thi Pao Diéu chinh
01/11/2022

6 | Tiéng Anh Bui Vin Quan Pham Thi Ngan

7 | GDTC-GDQP Nguyén Cong Thie | Nguyén Vin Dinh Diéu chinh
01/11/2022

8 | Vin phong Mai Huynh Phuong | Nguyén Thi Thity

2. Hoat dong tap thé va thanh lap cac Ban, CLB:

- Hat qudc ca khi chao co toan truong;

- Biéu dién van nghé trong cac ngay 18, tét;

- T chirc cac hoat dong ngoai khoa theo ké hoach;

- Thanh l4p cac ban va xay dung Quy ché, ké hoach hoat dong: Ban tri duc (B/c
Meén truong truc); Ban Gido duc dao dtrc hoc sinh va tu van hpc duong (P/c Tho truong
truc); Ban Van héa — van nghé - TDTT; Ban CNTT va truyén thong; Ban CSVC — vé

sinh... quyét dinh thanh 1ap cac ban, phan cong nhiém vy, xay dung ké hoach va trién khai
hoat dong.

- Thanh lap va duy tri va to chirc hoat dong c6 hi€u qua cac cau lac bo: CLB truyén
thong, CLB sach va hér}h dong, Cé}c CLB mon hoc, CLB TDTT, van hod, van ngh¢... cho
nhom 16p, hoac cho khoi 16p, do t6 chuyén mon chu dong c6 ké hoach;
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- T4 chirc tot ngay L& Ky niém 20/11; Céc ngay ki niém 20/10, 22/12, 3/2,8/3, 26/3,
19/5 (gan v6i ngoai khoa ctia mdi to, ban nganh doan thé) dam bao tim trang nghiém, doan
két, tiét kiém c6 ¥ nghia, hiéu qua thiét thyc.

3. Cong tac quan ly, diéu hanh, trién khai cac mit hoat dong

a. Cong tac quan ly, diéu hanh

- Tap thé lanh dao dam bao chirc trach nhiém vu dugc giao, phan cip, phin quyén
ding nguyén tac tap thé lanh dao, cd nhan phu trach dam bao tinh dan chu, hi€éu qua cong
Viéc;

- D6i méi cong tac quan 1y: sat thuc tién, ning cao Gmg dung coéng nghé thong tin
trong quan ly, diéu hanh, thuc hién nhiém vy, dac biét 1a cong tac day va hoc;

- Xay dung ké hoach truong, ké hoach 6, ké hoach c4 nhan c6 tinh kha thi;

- Lanh dao tich cuc kiém tra, giam sat viéc thuc hién ké hoach, gop y théng thén,
cong khai;

- Tinh gian doi ngii va xay dung ké hoach bdi dudng doi ngi;
- Xay dung moi trudng lanh manh, ky cuong trat tu, an toan, thuc hi¢n linh hoat;

- Tang cuong cap nhat thong tin, phan céng, phan bo cong viéc dam bao mit bang
lao dong;

- Chi trong cong tac tuyén truyén, quang ba nha truong, xay duyng mdi quan hé,
phéi két hop tét voi chinh quyén dia phuong nhét 13 voi cong an TT Rang Pong dé dam
bao an ninh, trat tu, gido duc hoc sinh ca biét; voi cac truong THCS trén dia ban co s lam
tt cong tac tuyén sinh.

b. Vé doi ngil

- Lam viéc véi S¢ dé xin du bién ché theo chi tiéu dugce phan bo, khic phuc tinh
trang thtra, thiéu cuc bo;

- T6 chire nghién ctru, hoc tap, boi dudng CM nghiép vu va ty nghién ctru hoc tap
tam guong dao duc cia HO6 Chi Minh, chap hanh chu truong, chinh sach cia Pang, nha
nudc va co quan;

- Co tac phong m6 pham, lam guong cho hoc sinh, khong vi pham dao dire, pham
chat nha gido;
- Cong Poan nha trudng cung voi cac ban nganh doan thé xay dung quy tic vé

chuan muc dao durc va van hoa ing xur trong co' quan, xay dung khéi doan két, giir gin va
phat huy truyén thdng ctia nha truong, xay dung nép séng vin hoa.

c. Cong tac chuyén mon

- Thuc hién quan Iy tot hoat dong day hoc: ciing c¢6 ky cuong, né nép trong day hoc,
xay dung thuc hién ké hoach gido duc nha truong, ké hoach gido duc bo mon; ap dung linh
hoat cac hinh thirc to chtrc GD, cac phuong phap trong day hoc va kiém tra danh gia. Nang
cao chat lwong d6i ngii va chat luong gido duc ciia nha trudng. Pé cao tinh than d6i méi
va sang tao trong quan 1y va to chirc cac hoat dong gido duc; linh hoat, thich Gmg véi diéu
kién, bdi canh mdi, nhat 13 trién khai t6t viéc thuc hién Chuong trinh GDPT mdéi 2018 d6i
voi 16p 10 va chuan bi cho khdi 11, 12 vao cac nam hoc tiép theo;
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- Trén co s& nghién ciru cac vin ban huéng dan cta cap trén, ban lanh dao chi dao
cac to nhom CM chu dong xay dung KHGD b0 mén;

- Ung dung CNTT trong t6 chtic va quan 1y cac hoat dong chuyén mén;
- Tang cuong st thiét bi day hoc, thiét bi thi nghiém thyc hanh;

- Lanh dao, TTCM quyét liét trong cong tac chi dao chuyén mén, quan 1y hoat dong
day hoc;

- T6 chiic, trlen khai tot cong tac Kiém tra ndi bg; xur 1y, rat kinh nghiém kip thoi,
nghiém tic cic mit ton tai, tim giai phap khic phuc.

d. Cong tac quan 1y, giao duc hoc sinh

- Gido vién chii nhiém phai dicu tra Iy lich, ndm chic hoan canh hoc sinh, dé xuat
voi Hiéu truong nhiing truong hop dac biét, dot xudt dé giai quyét. T6 chirc tt viéc gitp
d5, dong vién ca vat chat va tinh than ngay ¢ 16p phu trach, déac biét quan tam dén hoc sinh
nghéo, c6 hoan canh dac biét khd khan, mo c6i cha, me va hoc sinh ca biét;

- Quy dinh Ién 16p trong cac budi: trude mdi budi hoe ca sang, chiéu, ké ca hoc phu
dao dé theo doi, quan 1y 16p (do ban Btrc duc quy dinh);

- Yéu cau 16p trudng ghi sb luong, tén hoc sinh vang 1én goc bang trong mdi budi
hoc, nam bat 1y do nghi dé quan 1y chdt si sO tung tiét, ting budi, han ché hoc sinh bo gio,
nghi hoc nhiéu dan dén hién tuwong b hoc;

- Biéu duong khen thuong kip thoi véi nhimg tién bo cuia hoc sinh, biéu duong dién
hinh vé nhiing guong nguoi tt viéc tét;

- Két hop chat ché gilia cac td chirc, ban nganh nhu Céng doan, Poan TN, CCB,
gido vién chu nhiém, gia dinh, xa hoi... trong d6 GVCN 16p chiu trach nhi¢m chinh viéc
quan li nén nép, gido duc dao dirc, nhan cach hoc sinh; Poan TN t6 chire cac hoat dong
phong trao, theo doi viéc thuc hién ndi quy cua hoc sinh, tong hop xép loai thi dua hang
tudn, hang thang, hoc ki, nim hoc; GVBM c6 trach nhiém hd trg , quan 1y trong tiét day,
ngoai san, ngoai trudng, nhic nhd khi hoc sinh vi pham;

- To chire cho hoc sinh hoc tap ndi quy, quy dinh cua truong, 16p, gido duc y thuc,
k¥ nang song, giao tiép, ing xir, ky cam két thyc hién;

- Hoat dong dung ké hoach cta ban Purc duc, va cac yéu cau ting tuan, thang (yéu
cau GV thuong xuyén theo doi thong tin trén bang tin dé nhac nhé hoc sinh);

- Ki luat kip thoi, ¢6 tac dung giao duc, dac biét voi cac hanh vi vi pham dao duec,
méc thai do sai trong thi ctr, kiém tra, danh nhau, cac té nan xa hoi khac, tim hiéu, diéu
chinh cac méi quan h¢ khac gidi. Can xay dung doi ngli tu quan 1a can bd 16p, can bd Poan,
dé nam bat thong tin, biéu hién tich cuc cling nhu tiéu cuc cta timg hoc sinh.

- T6 chire ki cam két thuc hién céc cu(:)c thi dua, cac cudc van dong dac bi¢t cude
van dong “Hai khong”, Hoc tap va lam theo tdam guong dao dirc HCM, Phong trao thi dua
“Xay dung truong hoc than thién, hoc sinh tich cuc”...

e. CSVC: huy dong cac ngudn luc cai thién CSVC trong d6 chu trong cong tac
XHH, uu tién nang cao chat lugng day hoc (theo ké hoach huy dong XHH va cai tao CSVC
nha trudng).

f. Gitr gin vé sinh chung; xa rac, phan loai va d6 rac ding noi quy dinh; Xay dung
canh quan, moi truong xanh, sach, dep, moé pham, hop 1y va tirng budc hién dai.



10

4. Ché d bao cao

- Hiéu trudng, PHT duoc uy quyén bao céo cip trén;

- CTCD, BTPTN bao cao Cép uy, lanh dao va cap trén theo nganh doc;

- Tét ca céac ban, nganh, cac td chtrc ca nhan di hop, di cong tac, da kiém tra, lam
bat cur viéc gi Bao cdo Hi€u truong ké hoach trudce khi thuc hién va két qua sau khi hoan
tat cac cong viéc.

- Thoi gian bao cdo: Ping thoi gian, ndi dung, yéu cau./.

Noi nhgn: 9 HIEU TRUONG
- S& Giao duc va Dao tao (d€ bao cao); =
- Cac PHT, ban, nganh;

- Cac td CM, VP,
-Luu VT.

Tran Manh Hung
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