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KE HOACH
Gido duc nha truwong nam hoc 2024 - 2025

I. CAN CU XAY DUNG KE HOACH

Cin cr Théng tu s6 32/2018/TT-BGDDT ngay 26 thang 12 ndm 2018 cua B Giao
duc va Dao tao vé ban hanh chuong trinh gido duc pho thong;

Can ctr Thong tu sO 32/2020/TT-BGDDT ngay 15 thang 9 nam 2020 cua B Giao
duc va Dao tao v€ Ban hanh Diéu I¢ truong trung hoc co sg, truong trung hoc pho thong
va truong pho thong c6 nhiéu cap hoc;

Can ctr Thong tu sO 13/2018/TT-BGDDT ngay 03 thang 8 nam 2022 cua B Giao
duc va Bao tao vé sira doi, bo sung mét s6 ndi dung trong Chuong trinh gido duc pho thong
ban hanh kém theo Théng tu s6 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 cia Bo
trudng BO Gido duc va Pao tao;

Cin cir Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 cia B GDDT vé danh
gid hoc sinh THCS, THPT;
~ Canct Quyét dinh s 1708/QD-UBND ngay 12/8/2024 ciia UBND tinh Nam Dinh
ve yiéc ban hanh Khung thoi gian nam hoc 2024-2025 d6i voi gido duc mam non, giao duc
pho thong va gido duc thuong xuyén tinh Nam Dinh;

Cin ctir Cong vin sd 367/SGDDT-GDTrH ngay 23 thang 03 nam 2021 cua S¢ Giao
duc va Pao tao Nam Dinh vé viéc xay dung va to6 chic thuc hién ké hoach gido duc cua
nha trudng;

Can cir Cong van s6 1534/SGDPT-GDTrH ngay 23/8/2024 cia S GDPT Nam
Pinh v/v huéng dan thyc hién nhi€ém vu giao duc trung hoc ndm hoc 2024 — 2025;

Céan ctr cac Cong van huong dan thuc hién nhiém vu nam hoc 2024 — 2025 cua cac
phong ban S& GDDT Nam Dinh;

bé tl}uc hién tot nhiém vu trong tam cua ndm hoc, Truong THPT C Nghia Hung
xay dung ke hoach gido duc nha truong nam hoc 2024-2025 véi nhitng ndi dung sau:

I1. BOI CANH GIAO DUC CUA PIA PHUONG VA NHA TRUONG
1. Béi cinh bén ngoai
1.1. Thoi co

Nam hoc 2024 - 2025 14 ndm hoc quan trong, quyét dinh sy thanh céng cua viée
thuc hién cac chi ti€u, nhiém vu linh vuc gido duc, dao tao trong Chuong trinh hanh dong
thuc hién Nghi quyét Dai hoi dai biéu toan quéc 1an tht XIII cta bang; Chuong trinh hanh
dong cua UBND tinh thuc hién Nghi quyét Dai hoi dai biéu Dang bo tinh Nam Dinh lan
thir XX, nhiém ky 2020 - 2025 va Chuong trinh hanh dong cia UBND tinh thuc hién Nghi
quyét ctia Chinh pha va Nghi quyét cia HDND tinh vé Ké hoach phat trién kinh té - x4 hoi
5 nam 2021 - 2025. Dong thoi, 1a ndm hoc Chuong trinh GDPT 2018 duoc trién khai & tat
ca cac 16p tir 16p 1 dén 16p 12 va ciing 14 nim hoc déu tién t6 chire Ky thi tot nghiép THPT



theo Chuong trinh GDPT 2018. Nga‘mhﬁ GDDT tinh Nam Pinh thuc hién, chi @& nam hoc
2024 - 2025:“Ky cuong trach nhiém, d61 méi khong ngung, nang cao chat lugng”

Tinh hinh kinh té, van hoa, x4 hoi ¢ dia phuong giit 6n dinh va dang c6 hudng phat
trién tich cuc, di c6 nhitng dy 4n cia nhing tap doan kinh té 1on (tap doan Xuan Thién,
khu cong nghlep Rang Dong...) dang trién khai dau tu xay dung tai dia ban mién ha Nghia
Hung v6i nhu cau tiém ning vé ngudn nhén lyc rat 16n. Giao thong duong bo, dién, nudc,
Internet dang dong bd hoan thién vai chat luong tot, ddp ing dugc yéu cau phat trién kinh
té, gido duc, chiam séc strc khoe cho ngudi dan ¢ dia phuong.

Tinh Nam Dinh nhiéu nim lién 13 don vi tép dau ca nudc vé chat luong gido duc va
vé diém trung binh thi TN THPT; cac truong THPT trong tinh déu di duoc tinh quan tim
su dau tu vé o sO vat chét, boi dudng doi ngi nén phong trao gido duc cua cac truong
trong tinh kha 6 6n dinh va vitng manh. Hau hét cac truong THPT trong tinh d3 dat truong
chuan Quéc gia, xanh-sach-dep-an toan.

1.2. Thach thtrc

Cac khu cong nghiép, nha may, hang quan dang xay dung ngay cang nhiéu ¢ dia
phuong va ngay xung quanh truong anh huong dén tam 1y mudn kiém tién, lam giau ngay
ctia mot s6 PHHS, HS nén giam chi hudng hoc tap, anh huong khong nho dén qua trinh to
chtrc thyc hién nhi€ém vy ctia nha truong.

Chat lugng GD cuia cac trudong THPT cua tinh Nam Dinh kha dong déu, mot sd
truong top 2, 3 dang co6 sy but pha vuon 1én 10 rét, bAm sat cac truong top 1.

Trudc yéu cau d61 mdi can ban, toan dién gido duc doi hot CBQL, GV, NV phai nd
luc, khong ngirng d61 méi, phan dau maéi thuc hién tot nhiém vu ctia minh.

Mot bo phan cha me hoc sinh mai lam an kinh té chua that su quan tam con em, con
pho mic cho nha truong trong viée gido duc hoc sinh. Smatphon phu kin, CNTT phat trién,
thong tin trén mang xa hoi da chiéu, tac dong ti€u cuc dén nhan thtrc, tAm 1y, dao dtrc, hanh
dong va thoi gian cta rat nhiéu hoc sinh.

Tam sinh 1y lira tu6i HS THPT dang c6 nhitng chuyén bién phirc tap, vira 1a tré con
vura 1a nguoi 16n, muon thé hién cai tdi cua minh trong khi nhiéu ltc chua nhan thirc dung
van dé do dung hay sai, c6 phu hop thoi gian chua, ding cho chua, k§ nang song con han
che.

Sy lung tang khi tiép can va trién khai chuong trinh gido duc phd thong méi van
con ¢ nhieu HS, PHHS va mot s6 gido vién. Chuong trinh 16p 10 GDPT méi trién khai
nam qua con nhi€u bat cap va vudng mac, nhat 1a trong té churc cac hoat dong gido duc.

Luat gido duc méi c6 nhiéu diém thay d6i, nhat 13 hang nam ludn cé su diéu chinh
quy ché trong thi TN THPT va tuyén sinh dai hoc.

2. Béi cinh bén trong

2.1. Piém manh cta nha truong

Truong c6 truyén thong 45 nim xdy dung va dang trén da phat trién. Nhiéu nim
lién nha trudong la don vi hoan thanh t6t nhiém vy; TC CSD va BTN trudong nhiéu nam lién
duogc cap trén x€p loai CS viing manh; c6 nhiéu can bg, gido vién, nhan vién dugc cong
nhan 1a chién si thi dua cap CS, dugc Chu tich UBND Tinh, B truong BGDDT tang Bang
khen...



Noi bo nha truong doan Kkét, uy tin nha truong nhirng ndm qua dugc khrflng dinh, tao
su dong thuan, tin tudng cta cha me hoc sinh tir d6 thu hat dugce nhidu ngudn lyc xi hoi
tham gia dong gop xay dung nha truong, déc biét cac thé hé cuu hoc sinh nha truong. Nhidu
cha me hoc sinh rit quan tim dén viéc hoc cia con em nén viéc ket hop gitra nha truong
va gia dinh ngay cang chit ch va c6 hiéu qua. Nhiéu hoc sinh ¢b ging khic phuc khé
khan, vuon 1én trong hoc tap. Thuong hiéu cua nha truong ngay cang dugc cung co, chét
luong day hoc ting déu hang nam.

Nam hoc 2024 - 2025, trudng c6 30 16p ( khdi 10: 10 16p; khédi 11: 10 16p; khéi 12:
10 16p;) véi tong sb 1253 hoc sinh. Doi ngii Nha trudng hién c6 74 (3 BGH; 61 GV; 10
nhan vién). Poi ngii 100% dat chuan, dii co cdu bd mén, hién tai dam duong tot ké hoach
day hoc, do1 ngti ké can tung budc khéng dinh dugc nang lyuc.

Co so vat chit nha trudng co ban phuc vu tét cong tac day hoc (100% cac 16p hoc
d3 c6 hé thdng wifi, c6 tivi man hinh 16n, may tinh; du cac phong bé mén, sin choi, bai
tap, 02 phong tiéng Anh c¢6 man hinh tivi 16n, 04 phong hoc b moén, nha da ning .. . theo
quy dinh cua truong chuan Quoc gia). Hoat dong day hoc duogc thuc hién c6 ky cuong, nén
nép, nhiéu giao vién tich cuc d6i méi phuong phap, tng dung t6t cong ngh¢ thong tin vao
day hoc, d01 moi kiém tra danh gia theo dinh huéng phat trién pham chét, nang luc hoc
sinh. Céc t6, nhom chuyén mon d6i méi sinh hoat chuyén mon theo dinh hudng nghién
cuu bai hoc, xay dung chuyén dé day hoc. Cac hoat dong ngoai khoa, trai nghiém budc
dau t6 chirc ¢6 hiéu qua.

Nha truong van luon nhan duoc su quan tam, chi dao sau sat ciia cac nganh, cac
cép, dac biét cua S& Gido duc va Pao tao Nam DPinh, Huyén uy - HDND - UBND huyén
Nghia Hung, chinh quyén cac dia phuong, cac bac phu huynh hoc sinh; cac thé hé cuu HS
cua nha truong.

Nha truong tham gia déy du va tich cuc cac cudc thi, hoi thi, cac phong trao do cac
cap to chtrc va phat dong; nhic¢u hoi thi cudc thi c6 két qua ndi bat nhu Thi thiét ké hoc li¢u
dién tur; Thi cac mon Toan va Kh bang tieng Anh; Thi QPAN va TDTT.

Chat lugng day va hoq cua nha truong tiép tuc dugc duy tri 6n dinh, van thu hat
duoc hoc sinh vao trudong, tuyén sinh 16p 10 du chi tiéu tr dot 1 vdi 450 HS.

Thi TN THPT nam 2024 d6 TN 100% va diém TB cac mon thi 7,42, xép thu 24
toan tinh (moén Van 8,58 - xép 5); Truong nam trude 7,24 xEp thur 19.

2.2. Piém yéu cua nha trudng

CSVC, trang thiét bi phuc vu cho day va hoc phén nhiéu d cii, chua déng b0, chua
hién dai, nhat 1a cac phong hoc tin hoc, cac may con st dung dugc it, thiéu cac phong bd
mon cua chuong trinh GDPT mdi; thiét bi, dung cu cho tap luyén cho bd méon GDTC chua
chuan. Thiét bi thi nghiém, thuc hanh du nhung chua ddng bo hodc bj hong. Phong hoc ¢o
bang thong minh it dugc su dung, dé c6 phan bi hong hoc, do trinh do cla giao vién con
bat cap trong viéc sir dung. Cong tac bao quan CSVC, VS thudng xuyén yéu.

Conﬂg tac quan ly, chi dao cua lanh dao con nhqleu luc chua sat sao, quyet liét, nhét
14 quan 1i d6i mdi phuong phap day hoc va d6i mai ki€ém tra danh gia cua Lanh dao truong
tuy c¢6 dugc chu trong nhung doéi khi chua dugc chat ché.

Doingli GV chua dong déu vé trinh d6 chuyén mon nghi€p vu; ¢6 su phan hoa lon

vé kinh nghiém va ning luc chuyen mon, con thira thiéu cuc bo mot sé6 mon. Mot s6 gido
vién con cham d6i méi trong giang day, kiém tra danh gi4; nang luc ngoai ngit va CNTT



con han ché, tinh thich trng chua cao. Tinh than ty hoc, tu boi dudng d€ nang cao nang lyc
chuyén mon & mdt by phan gido vién con yéu, chua thuc sy ¢6 gang vuon lén, chua tan
tam, nhiét huyét véi cong vige.

Chat luong gido duc mot s6 mon KHXH con thip (Moén Lich st, mén Dia); mon
Tiéng Anh c6 chiéu hudng di xuong; mdt s6 mon KHTN cam chirng hodc di xuong (Mon
Vit Iy, mén Toan, mon Sinh).

Két qua cac ky khao sat chat lugng do So to chirc, toan truong méi xép ¢ mic trung
binh, c6 chiéu giam sut. Két qua thi HSG vin hoa chung chua dat ké hoach top 20 (xép thir
26 — tut 2 bac so v6i nam hoc trudc). Phong trao viét SKKN con chua c6 nhiéu GV tham
gia, chua c6 GV dugc xép giai cao (c6 3 SNKN duogc cong nhan c¢é anh huong pham vi
cap nganh va — giam 04 SK so nam trudc). Thi TN THPT miii nhon (hoc sinh dat diém
cao) chwa dat chi tiéu, nhat 1 d6i twong chon t6 hop KHTN.

Ty 1€ HS luu ban, bao luu két qua hoc tap, phai thi lai va RLTH nam hoc 2023-2024
con & muc cao (12 HS bao luu; 02 HS thi lai — bo thi luén va 06 HS phai RLTH).

Mot bd phéan HS con rat ludi chua xac dinh dong co, thai do hoc tép, y thirc hoc tap
yéu, khong muoén vuon lén de hoc tlep ma mudn di 1am ngay sau khi tot nghi¢p. Bi anh
huong tryc tiép ctia mat trai nén kinh té thi truong, ca cong nghé vao tudi tré hoc duong.

Cong tac tu vén, dinh hudng cua mat s6 GVCN con nhiéu han ché, chua bat kip xu
thé d6i méi, chua dap ing mong mudn ctia HS va PHHS. M5t s6 hoc sinh chua c6 su dinh
hudng t6t vé to hop tu chon, phuong an xét tuyén PH, con dao dong va thay doi nhiéu dan
t61 két qua hoc tap chua cao.

Mot s6 phu huynh con it quan tim dén con em, mai lo muu sinh, di 1am #n xa, pho
mac cho nha trudong, khi can phdi hop thi chua hop téc.

Diém tuyén sinh dau vao nam hoc 2024-2025 co chat lugng TB (diém ghuén thé}p
25,5), dau manh it, c6 113/450 (25,1%) dat 40,0 diém (TB 8,0 diém/bai thi). Biém TB x&p
thir 33/45 truong CL — tut 2 bac.

3. Két qua néi bét nim hoc 2023-2024
3.1 Két qua cia khéi CB, GV:

Nha truong da nhiéu d6i méi, quyét liét trong cong tac quan ly, chi dao vé day va
hoc nhu: Nhu d6i méi co ché quan 1y chuyén mon; d6i mdi cong tac kiém tra thi ctr (nhiéu
hinh thtre, nghiém téc, khach quan, khen thuong kip thoi...); doi méi sinh hoat chuyén
moén ( sip xép thoi gian, hinh thirc, ndi dung ...); doi méi trong cong tac tu vin hudng
nghiép va to chirc cac hoat dong gido suc toan dién cho khdi hoc sinh;

Né nep toan truong duoc duy tr1 va gilt viing trong sudt ca 1 nim hoc, ngay ca giai
doan 6n thi TN THPT cua 16p 12 né nép nha trudong van dugc giir viing.

W Toan trudong da thuc hi¢n day Qu va linh hoat ké hoach day hoc, dac biét da ‘56 churc
trién khai chuong trinh GDPT md&i doi véi 16p 10, 11 ¢ hi€u qud, phu hop véi diéu kién
CSVC, doi1 ngli cua nha truong.

- CSVC cho day, hoc duoc b6 sung, stra chita thuong xuyén, dap ing dugc ylu cau
vé d6i m&i phuong phap day, hoc ( 100% cac 16p hoc di co két ndi internet voi mdy tinh
va tivi man hinh 16n Cong tac XHX d bo sung thém tivi, may tinh cho , hé thong dén séng
dugc thay mai hoan toan, bo sung quat mat, lam thém nha dé xe va stra chita, céi tao canh
quan, san choi, bai tap....).



Nha truong da lam ot viée xdy dung ké hoach va t0 chirc DTHT, 6n thi TN THPT;
100% hoc sinh 16p tham gia, c6 né€ nép, tinh than day va hoc nghiém tic, dam bao chat
lugng.

100% CB, GV, NV nha trudong di tich cuc trong viéc chuyén (jéi s6, tmg dung
CNTT trong quan ly va giang day, trong hdi hop. 100% CB, GV c6 du ho so chuyén mon,
dam bao dung quy dinh.

~ Nha trudng d t0 chirc va tham gia ddy du cic Hoi thi, Cude thi do cAp trén to chirc
va déu dat duoc két qua dang ghi nhan:

- Phong trao viét va dy thi SKKN cip nganh cua gido vién: c6 03 SK cua 03 GV
duogc cong nhan c6 pham vi anh hudng cap Nganh.

- Cudc thi thiét ké hoc liéu dién tir 1an thir 2: ¢6 6 san pham cua 8 thay cd tham gia
du thi cap Tinh, dat két qua cao: 1 Nhat; 1 KK, 4 Dat.

- Ho1 thi GV 1am cong tac doan gioi co 01 thay co du thi, dat loai Gidi va duogc tang
giay khen ctua Gidm doc So.

3.2 Két qua gido duc cia hoc sinh

Bang tong hop két qua hanh kiém 16p 12 nidm hoc 2023-2024

Téng HANH KIEM
Khéi | s Tét Kha Trung binh Yéu
HS | s | 7L | sL | TL | sL | TL | SL | TL
12 415 | 410 | 988% | 5 1,2% 0 0 0 0
Bang tong hop két qua rén luyén HS 16p 10, 11 nim hoc 2023-2024
7 PANH GIA KET QUA REN LUYEN CUA HOQC SINH
Knéi | 08 Tét Kha Pat Chua dat
so HS
SL TL SL TL SL TL SL TL
10 405 | 346 |8586% | 45 |11,17% | 8 [273% | 4 | 0,99%
11 392 | 364 |9286% | 22 |561% | 4 |102% | 2 |051%
Téng | 797 | 710 |89,08% | 67 | 84% | 12 | 15% | 6 |0,75%
Bing tong hop két qua hoc lwe 16p 12 nim hoc 2023-2024
Téng HQC LUC
Khéi | sO Giéi Kha Trung binh Yéu, Kém
HS sL | TL | SsL | TL | sL | TL | SL | TL
12 415 274 |66,02% | 141 [33,98%| O 0 0 0




Bang tong hop danh gia két qua hoc tap HS 16p 10, 11 nim hoc 2023-2024

PANH GIA KET QUA HQC TAP CUA HQC SINH
.. | Tong . ;
Khoi | |, Tot Khéa Dat Chuwa dat
so HS
SL TL SL TL SL TL SL TL
10 405 | 170 |42,18% | 187 | 464% | 45 [11,17% | 1 0,25
11 392 | 184 |46,94% | 194 |49,49% | 13 |332% | 1 0,26
Téng | 797 | 354 |4442% | 381 | 47,8% | 58 7,28 2 | 0,25%

- Khéi 12 du DK du thi TN THPT: 100%; Lén 16p thang khéi 10, 11: 99,0%
Két qua Hoi thi hung bién tiéng Anh cap tinh nim hoc 2023 - 2024

Giai di';hi Nhiat | Nhi | Ba KK | Téng | Thirty | Toan doan
S6 lugng 3 0 1 0 0 1 22 KK
Két qua Ky thi hoc sinh gi6i vin héa cap tinh nim hoc 2023 - 2024
Giai SLdwthi | Nhat | Nhi | Ba | KK | Tong | Thirtw | Toan doan
S6 luong 36 0 5 13 8 26 26 KK

Két qua Hoi thi Toan va cac mén KH bing tiéng Anh cép tinh nim hoc 2023 - 2024

Giai SL du thi | Nhit Nhi Ba KK Tong Thir tw
S6 luong 10 0 2 2 4 8 12
Két qua Hoi khoe phu dong cép tinh nim hoc 2023 - 2024
Giai SLdwthi | Nhiat | Nhi | Ba | KK | Tong | Thittw | Toan doan
S6 lugng 30 1 4 1 13 18 8 Nhi

C6 06 HS dugc S6 GDDT chon di tham dy HKPD toan quoc tai Hai Phong, em Db
Thi Quynh Chi — 16p 12D2 dat dat dugc HCB mon V5 cd truyén.

Két qua Thi TN THPT va xét tuyén PH nim 2024: ¢6 415 HS du thi

Truong TL/TT | Toadn | Van | Anh | Ly Hoéa | Sinh | St bia | GDCD
DPTB 742 | 7,56 | 858 | 587 | 7,15 | 7,33 | 653 | 6,94 | 8,14 | 8,99
TT 24 28 5 24 33 22 37 44 31 22
Tang/giam -5 0 +6 -9 -2 -2 | 18| -6 -3 -6
Toan S& 7,369 | 7,26 | 8,05 | 585 | 7,24 | 7,28 | 6,76 | 7,14 | 7,93 8,8
2 1 4 9 3 3 6 3 3 2




Truong THPT C NH ¢6 ty 18 ¢6 TN THPT 100%; c6 9 luot HS dat diém 10 (trong
d6 c6 01 HS dat 2 diém 10); c6 361 luot HS dat diém 9,0 trd 1én (trong d6: Mén Ngit vin
c6 155 HS; Mon GDCD c¢6 117 HS; Mon Dia ly ¢c6 36 HS; Mon Hoa hoc c6 20 HS; Mon
Lich str 11; Mo6n Vat 1y c6 08 HS; Mon Toan c6 06 HS; Mon tiéng Anh c6 04 HS; Mo6n
Sinh hoc ¢6 04 HS); em L3 Thi Nhai- 16p 12A6 c6 tong diém thi cao nhat trudng: 55,2
diém; 16p 12A6 c6 DTB mén Ngit van dat 9,2; C6 05 HS dat tir 28,0 diém/1 t6 hop truyén
théng xét Pai hoc; C6 20 HS dat tir 27,0 diém/1 t6 hop truyén théng x¢ét Pai hoc.

111. MUC TIEU GIAO DUC CUA NHA TRUONG
1. Muc tiéu chung

Ké hoach chién lugc giai doan 2021-2025, tam nhin 2030, truong THPT truong
THPT C Nghia Hung xay dung muc tiéu chung: X4y dyung thanh truong 6 uy tin va chat
luong gido duc cao, 1a noi hoc sinh thuc hi¢n dugc nhitng wdc mo trong tuong lai tuoi dep
nhat. X4y dung nha trudng c6 méi trudng gido duc tot, cha trong va diy manh phong trao
thi dua day tdt hoc tot, tang cuong cong tac gido duc dao duc, tu tudng, 161 séng cho hoc
sinh. Nang cao chét lugng gido duc toan dién theo hudng tiép can trinh do tién tién cia
Quéc gia. Chu trong gido duc ca vé kién thirc, k¥ ning va dao dirc 16i séng, thé chat theo
dinh hudng phat trién pham chat va ning lyc hoc sinh

Pat kiém dinh chat luong giao duc cép do 2, truong chuin Quéc gia muc do 2,
trrong Xanh - Sach - Pep - An toan.

2. Muc tiéu cu thé

Nam hoc 2024-2025, (jé thyc hién muc ti€éu chung, truong THPT C Nghia Hung tap
trung vao cac ndi dung cu thé la:

(1). Pam bao an toan, an ninh trudng hoc, chi trong cong tac tuyén truyén, phd bién
gido duc phap ludt, cac quy dinh va thyc hién cac bién phap dé dam bao phong chay chira
chay, an toan giao thong, phong tranh dudi nudc va an toan trén khong gian mang.

Tang cudng gido duc dao duc, 16i song, k§ nang séng. hd tro, tur van tam 1y, tu van
hudng nghi¢p cho hoc sinh. Quan tdm dén hoc sinh khuyét tat, HS ¢6 hoan canh kho khan.

(2). Duy tri va giir on dinh si s6 hoc sinh toan truong, bién ché cac 16p theo co cau
d3 xay dung; chuan bj tot cac diéu kién dé trién khai thuc hién hiéu qua Chuong trinh
GDPT 2018 dbi véi 3 khéi 10p — dic biét véi 16p 12; linh hoat thuc hién chuong trinh, ké
hoach nim hoc phu hop véi diéu kién thuc té, dap tmg yéu ciu vé chat lugng gido duc
theo cac muc tiéu deé ra.

(3). Thyc hién tdt viéc sap xép to chirc bd may, quan 1y, s dung doi ngii can b,
vién chirc. Quan tam dao tao, boi dudng dé nang cao trinh do, nang luc cua doi ngli nha
gido; chu trong boi dudng phat trién doi ngii tai cho.

7 (4). Nang cao chat lugng dai tra, miii nhon; dong déu vé chat luong cua cac bd mon;
doi méi va té chure nghiém tuc cac ky thi, cude thi, hoi thi, cdi thi¢n thtr hang x&p loai
trong cac ky kiém tra, cudc thi, hdi thi, két qua thi TN THPT va céc ky thi, hoi thi khac.

(5). Tiép tuc diy manh ddi méi co ché quan Iy chuyén mén; day manh d6i méi
phuong phap, hinh thirc day hoc day hoc; kiém tra danh gla theo hudng phat trién ning luc

va pham chat nguoi hoc. Thyc hién hiéu qua cong tac gido duc hudng nghiép, phan ludng
hoc sinh sau TN THPT.

(6). Pay manh chuyén d6i s, img dung CNTT trong quan 1y, chi dao diéu hanh,



trong day hoc va trong céc cudc thi, hoi thi; trién khai thanh cong Hoc ba s6.

(7). Tich cuc chuin bj cac diéu kién dé xay dung Truong dat chuan qubc gia mirc
do 2, dat kiém dinh chat lugng giao duc cap do 2, truong Xanh - Sach - Pep - An toan.

2.1. V& mirc d§ pham chit, ning lwe hoc sinh sé dat dwogc sau khi két thic
chwong trinh nam hoc

- Két thuc chuong trinh ndm hoc, hoc sinh céac 16p dat dugc cac pham chat: nhan i,
cham chi, trung thyc, trach nhiém. Hoc sinh dugc phat trlen cac nang lyc: nang lyc ty chu
va tu hoc, ning luc giao tiép va hop tac, nang lyc giai quyét vin dé va sang tao; ning luc
ngdn ngi, tinh toan, tin hoc, thim my, thé chét.

- Khéi 10, 11 1én 16p thang: 99,5% trd Ién.

- Khéi 12: 100% db tot nghiép.

- Panh gia két qua hoc tap:

+ Muc Dat tré 18n: 99,5% trd 1én (trong d6 Kha, Tot: 90% trd 1én; Tot: 50% trd 18n)

+ Mtrc Chua dat: Dudi 0,5%

- Panh gia két qua rén luyén:

+ Muc Pat tro 18n: 99,5% trd 1én(trong d6 Kha, Tot: 98% tré 1én; Tot: 93% tro
I&n)

+ Muc Chua dat: Dudi 0,5%

- Khen thuéng: Danh hiéu HS Xuét sac: trén 10%; HS Gioi: 60% trd 1én.

2.2. V& s6 lwong, chit lwong cac hoat dong gido duc nha trwdng cam két thue
hién trong nam hgc.

- Thi HSG cac mén van hoa cap tinh: Top 20 (dat giai Ba dong doi tré 1én). Co 1- 2
Giai Nhat; 8-9 giai Nhi; 9-10 giai Ba, con lai giai KK.

+ Céac do6i Toan 12, Anh 12: Trong top 10

+ Cac d6i Tin, Hoa: Trong top 15

+ Cac doi Sinh, Pia, Ly, Van 12, Todn 11, Van 11: Trong top 20

+ Daoi St, Anh 11: Thir tu duoi 25

- Thi Hung bién tiéng Anh cap tinh: Top 15, ¢6 giai Nhi c4 nhan.

- Thi TDTT—HKPPD cap tinh: Tép 8.

- Thi KHKT danh cho hoc sinh: C6 tir 1 dén 2 san pham du thi, phan dau dat giai
KK

- Hoc sinh dy thi STEM: C6 tir 1 d&én 2 san pham du thi, phn d4u dat giai KK

- Thi giai Toan va cac mén KH bang tiéng Anh: C6 tir 2 mdn tham gia, phan dau
100% hoc sinh tham gia dat giai, trong do c6 giai Nhi, gidi Ba.

- Thi t6t nghiép THPT nam 2025 va xét tuyén Dai hoc: D6 TN 100%. Diém trung
binh dat trén TB S¢, trong top 15.

+ Mbn Vin: Top 10 vé diém TB;
+ Cac mon Hoa, GDKT&PL: Top 15 vé diém TB.



+ Cac mon Sinh, tiéng Anh: Top 20 vé diém TB.
+ Céc mon Toan, Ly, Dia: Top 25 vé diém TB.
+ Mon Sir: Thir tw dudi 30 vé diém TB.

+ Cotr 1 -2 HS du th1 TN THP:F dat diém cao lot top 10 hoc sinh diém cao cua
toan S&. CO tir 10 hoc sinh tré 1én dat diém 10.

+Co 1-2’tc;> hop mon thi truyén thong xét tuyén DH ndm trong top 10 cua S& (D07,
Al), top 15 (khoi D)

+ C6 2-3 hoc sinh c6 ching chi tiéng Anh qudc té duge mién thi TN THPT.

- Phong trao viét sang kién (SK) cAp Nganh: Mdi t6 o tir 1-2 SK dy thi va duogc
cong nhan ¢ pham vi anh hudng cap Nganh. Co it nhat 01 SK gui duy ti va duge SO KHCN
cong nhan. Truong dat giai toan doan vé phong trao viét sang kién.

- Thi GVG cép trudng, cap tinh: 100% GV du thi dwoc cong nhan GVDG.

- Céc Cudc thi, Ho1 thi khac: C6 hoc sinh, GV tham gia du thi va dat gidi chinh
thuec.

IV.NOI DUNG THU'C HIEN CHUONG TRIiNH GIAO DUC
1. Khung ké hoach thoi gian thye hién chwong trinh nim hoc 2024 - 2025

S6 tuan thyc hoc trong niam hoc: 35 tuan, tir ngdy 06/9/2024 dén trudc ngay
31/5/2025; trong do:

- Hoc ky I: 18 tuan: T ngay 06/9/2024 > trude ngay 18/01/2025

- Hoc ky II: 17 tuan: Tir ngay 20/01/2025 > trudc ngay 24/5/2025

2. Khung ké hoach day hoc cac mdn hoc, hoat dong GD niam hoc 2023 - 2024
2.1. Khdi 12 (thwe hién CT GDPT 2018)

S6 tiét 16p 12

T N Chinh khoa Chuyén dé hoctap | Lop | Ldp
T Noi dung giao duc ] 7 hoc hoc

Tong | HK1| HK2 | Tong |[HK1| HK2 | chinh |chuyén

khoa de

I | M6n hoc bit bude
1 Ngir vin 105 | 54 | 51 35 | 18 | 17 D1-4
2 Toan 105 | 54 | 51 35 | 18 | 17 Ca khdi
3 Tiéng Anh 105 | 54 | 51
4 GDTC 70 | 36 | 34
5| GDQPvaAN 35 | 18 | 17
6 Lich st 52 | 27 | 25
11 | M6n hoc Iua chon
1 Vatly 70 | 36 | 34 35 | 18 | 17 | AL® Ai,%,s,
2 Hoéa hoc 0136 3% 1 35 | 1g | 17 |AEIALZE
3 Sinh hoc 0136 1 34 1 35 18| a7 |00 A
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S6 tiét 16p 12

T . y Chinh khéa Chuyén dé hoctap | Lép | Lép
T Noi dung gido duc hoc hoc
Tong |HK1| HK2 | Téng |HK1| HK2 | chinh |chuyén
khoa | dé
4 bia 70 36 34 35 18 17 D14 | D1,2
5 GD KT&PL 70 36 34 35 18 17 D14 | D34
6 | Cong nghé (NN) 70 36 34 35 D3,4
7| Congnghée (CN) | 70 | 36 | 34 | 35 D1,2
8 Tin hoc 70 36 34 35 Al-6
Chuyén dé hoc tap

9 lwa chon (3 cum CD) 105 | 54 51
11| HD GD bit budc
1 HD TN, HN 105 54 51
2 GD dia phuong 35 18 17

Tong s6 tiét/nim hoc/

16p (ké ca tiét chuyén | 997 | 513 | 484

de)
So tiét hoc TB/tuan
(ké ca tiét chuyén dé) 28,5 | 28,5 | 255

*Ghi chG: Mon Lich str 12: Ky I: Tuan 1- 9: 1 tiét/tuan; Tuan 10 -18: 2 tiét/tuan
Ky II: Tuan 19 - 25: 2 tiét/tuan; Tuan 26- 35: 1 tiét/tuan

2.2. Khéi 11 (thwe hién CT GDPT 2018)

S tiét 16p 11

Chinh khoa Chuyén dé hoc tip |Lép hoc| Lép
TT | Noi dung gidao duc chinh | hoc
Tong |HK1| HK2 | Tong |[HK1| HK2 | khoa |chuyén
dé
I | M6n hoc bét bude
1 Ngit vin 105 | 54 | 51 35 | 18 | 17 D1-4
2 Toan 105 | 54 | 51 35 | 18 | 17 Ca khéi
3 Tiéng Anh 105 | 54 | 51
4 GDTC 70 | 36 | 34
5 GD QP va AN 35 | 18 | 17
6 Lich sir 52 | 27 | 25
Il | M6n hoc lra chon
2 Hoa hoc 01361 34 35 | g | a7 | S0 [ALO
Sinh hoc 01361 34 135 | 1g | a7 | 00| A
4 Dja 70 | 36 | 34 35 | 18 | 17 | D14 | D12
5 GD KT&PL 70 | 36 | 34 35 | 18 | 17 | Di-4 | D34
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S6 tiét 16p 11

Chinh khoa Chuyén dé hoc tip |Lép hoc| Lép
TT | Noi dung gido duc chinh hoc
Tong |HK1| HK2 | Téong |HK1| HK2 | khoa |chuyén
de
6 Cong nghé (NN) 70 36 34 35 D3,4
7 Cong ngh¢ (CN) 70 36 34 35 D1,2
8 Tin hoc 70 36 34 35 Al-6
Chuyén dé hoc tap
? lwa chon (3 cum CD) 105 1 54 51
I11 | HP GD bit budc
1 HD TN, HN 105 | 54 51
2 GD dia phuong 35 18 17
Téng sb tiét/nim hoc/
16p (ké ca tiét chuyén d¢) 97 | 513 | 484
S6 tiét hoc TB/tuin
(Ké ca tiét chuyén deé) 285 1285 255

*Ghi chG: Moén Lich st 11: Ky I: Tuan 1- 9: 1 tiét/tuan; Tuan 10 -18: 2 tiét/tuan
Ky II: Tuan 19 - 27: 1 tiét/tuan; Tuan 28- 35: 2 tiét/tuan
2.3. Khéi 10 (thwe hién CT GDPT 2018)

So tiét 16p 10
Chinh khoa Chuyén dé hoc tap | Lop |Lop hoc
TT | Noi dung giao duc hoc | chuyén
Téng |HK1| HK2 | Téng |HK1| HK2 | chinh | dé
khoa
I | M6n hoc bét bude
1 Ngit vin 105 | 54 | 51 35 | 18 | 17 D1-3
2 Toan 105 | 54 | 51 35 | 18 | 17 Ca khéi
3 Tiéng Anh 105 | 54 | 51
4 GDTC 70 | 36 | 34
5 GD QP va AN 35 | 18 | 17
6 Lich st 52 27 25 D3
Il | M6n hoc lra chon
1 Vatly 01361 34 1 35 | 18| 17 | AMT ATZSS
2 Hoba hoc 01301 34 g | ag | a7 | BT AT
3 Sinh hoc [E N S - - ST B T A el e
4 Dia 70 | 36 | 34 35 | 18 | 17 | D13 | D12
5 GD KT&PL 70 | 36 | 34 35 | 18 | 17 | D3
6 | Congnghé(NN) | 70 | 36 | 34 35 D3
7 | Céng nghé (CN) 70 | 36 | 34 35 D1,2
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S tiét 16p 10

Chinh khoa Chuyén dé hoc tap | Ldp |Lop hoc
TT | Noi dung gido duc hoc | chuyén
Téng |HK1| HK2 | Téng |HK1| HK2 | chinh | dé

khéa

70 36 34 Al-5,
8 Tin hoc 35 AT,
D1,2

Chuyén dé hoc tap

d lwa chon (3 cum CD) 105 | 54 >1
I11 | HP GD bit bujc
1 HD TN, HN 105 | 54 | 51

2 GD dia phuong 35 18 17

Tong so tiét/nim hoc/
16p (ké ca tiét chuyén dd) 997 | 513 | 484

S6 tiét hoc TB/tuin

(ké ca tiét chuyén de¢) 285 | 28,5 | 28,5

*Ghi chG: Moén Lich st 10: Ky I: Tuan 1- 9: 2 tiét/tuan; Tuan 10 -18: 1 tiét/tuin
Ky II: Tudn 19 - 26: 2 tiét/tuan; Tuan 27- 35: 1 tiét/tua
2.4. Khung ké hoach t6 chirc cac HP gido duc

Bing 2.4.1. Khung phén phoi thoi gian thuwc hién hoat dpng trdi nghigm, HN —
Lop 12

< Day theo| HDTN theo |SH dudi co +
Chu dé T,OH,g chii @é | 16p (GVCN |TN ngoai KG
S0 tiet SGK to chirc) 16p hoc
Chu dé 1: Phat trién cac moi quan hé | 12 4 4 4
t6t dep voi thay co va cac ban
Chu dé 2: Téi truéng thanh 13 4 4 5
Kiém tra giira ki I 1 1
Chu dé 3: Hoan thién ban than 14 4 5 5
Chu dé 8: Nghé nghiép va nhitng yéu | 13 4 5 4
cau voi nguoi lao dong trong xa hoi
hién dai.
Kiém tra hoc ki I 1 1
Chu dé 9: Rén luyén pham chat, nang | 10 3 3 4
Iuc phu hop vé6i dinh hudng nghé
nghiép
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Chu dé 10: Quyét dinh lya chon nghé | 10 3 4 3
phU hop va chuan bi tim 1i thich ing

V&1 moi trudng mai.

Kiém tra giira ki II 1 1

Chu dé 4: Trach nhiém véi gia dinh 8 2 3 3
Chu dé 5: Xay dung cong dong 6 2 2 2
Chu dé 6: Chung tay gitt gin, bioton | 6 2 2 2
canh quan thién nhién

Chu dé 7: Bao vé thé giéi tu nhién 9 3 3 3
Kiém tra hoc ki II 1 1

Tong 105 35 35 35

Bing 2.4.2. Khung phén phéi thoi gian thwe hién hoat dong TN, HN — Lép 11

< Day theo | HDTN theo |SH dudi co +
Chua dé Tong chi dé |16p (GVCN t6 | TN ngoai KG
S0 et SGK chirc) 16p hoc
Chu dé 1: Xay dung va phat trién 12 4 4 4
nha truong
Chu dé 2: Kham pha ban than 13 4 5 4
Kiém tra giira ki I 1 1
Chu dé 3: Rén luyén ban than 18 5 6 7
Chu dé 8: Cac nhém nghé co ban va| 9 3 3 3
yéu cau cua thi truong lao dong
Kiém tra hoc Ki | 1 1
Chu dé 9: Rén luyén pham chat, 10 3 3 4
nang lyc phit hop v6i nhom nghé
Iwra chon
Chu dé 10: Xay dung va thuc hién | 10 3 4 3
KH hoc tap theo dinh hudng nganh,
nghé lya chon
Kiém tra giira ki II 1 1
Chu dé 4: Trach nhiém vé&i giadinh | 8 2 3 3
Chu d¢ 5: Phat trién cong dong 6 2 2 2




14

Chu dé 6: Bao t6n canh quan thién 6 2 2 2
nhién
Chu dé 7: Bao vé méi trudng 9 3 3 3
Kiém tra hoc ki II 1 1
Tong 105 35 35 35
Bing 2.4.3. Khung phén phéi thoi gian thwc hién hoat déng trdi nghiém, HN — Lép 10
HDTN
Day theo SH dudi co+
Chu dé T,S chi dé theo l(rp, TN ngoai
tiét oK (GVCN tb KG Iip hoc
chire)
Chu dé 1: Phat huy truyén thong 12 4 4 4
nha trudng
Chu dé 2: Kham pha ban than 6 2 2 2
Chu dé 3: Rén luyén ban than 15 4 5 6
Kiém tra giira Ki | 1 1
Chu dé 4: Chu dong, ty tin trong 9 3 3 3
hoc tap va giao tiép
Chu dé 9: Tim hiéu nghé nghiép 10 3 4 3
Kiém tra cudi ki I 1 1
Chu dé 10: Hiéu ban than dé chon | 12 4 4 4
nghé phu hop
Chu dé 11: Lap ké hoach hoc tap, 9 3 3 3
rén luyén theo dinh huéng nghé
nghiép
Chu dé 5: Trach nhiém véi gia 5 1 2 2
dinh
Kiém tra giira ki II 1 1
Chu dé 6: Tham gia xdy dung 9 3 3 3
cong dong
Chu dé 7: Bao t6n canh quan 6 2 2 2
thién nhién
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Chu dé 8: Bao vé méi trudng tu 8 2 3 3
nhién

Kiém tra cudi ki IT 1 1

Téng 105 35 35 35

Bing 2.4.4. Khung phén phéi thoi gian thwe hién chii dé ND GD dia phwong — Lép 12

STT Chu dé/bai hoc S tiét Ghi cha

1

2

Bing 2.4.5. Khung phdn phoi thoi gian thwce hién chi dé ND GD dia phwong — Lép 11

STT Chii dé/bai hoc SO tiét Ghi chu
1 Chu dé: Danh nhan Nam Dinh 8
2 Kiém tra gitra ky I 1
3 |Chu dé: Kinh t¢ Nam Binh trong thoi ki doi méi 3
4 On tap, kiém tra ky I 2

Chu dé: Mot sb tac gid van hoc trung dai Nam Dinh
S) A 6
(Phan 2)
6 Kiém tra gitra ky II 1
7 | Chu dé: Mot s tac gia vén hoc hién dai Nam Binh 5
8 Chu dé: Khai nghiép sang tao 3
9 |On tap va kiém tra cudi ky II 2
Tong 35

Bing 2.4.6. Khung phan phoi thoi gian thwce hién chii dé ND GD dja phwong - Lép 10

So | Ghichi
] ] i i tiet
1 |Chi dé 1. Chéo Nam Dinh tir truyén thong dén hién dai 5

STT Chii dé/bai hoc
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Chu dé 2. Mot so tac gia van hoc trung dai Nam Dinh Tiét 9 KT
2 A 5 i
(phan 1) gitra KI
3 Chu deé 3. Di tich lich sir van hoa Nam Dinh 10 Tiét 18 KT
cudi KI
4 Chu de 4. Cac nguon luc phat trién kinh t€ Nam Dinh 10 Tiet 25 KT
gitra KII
Chu dé 5. Nghé nghiép ¢ Nam Dinh duoi tac dong cua Tiet 35 KT
5 N n A 1A , 5 A
cudc cach mang cong nghiép lan thi tu. cudi KII
Tong 35

Cin ctr Bang phan cong chuyén mon nim hoc, cac to/nhom chuyén moén xay dung
ké hoach mén hoc va trién khai thuc hién nghiém tic theo khung phan phdi chwong trinh
35 tuan hoc theo hudng dan tai CV s6 1534/SGDPT-GDTrH ngay 23 thang 8 nim 2024
vé viéc hudng dan nhiém vu giao duc Trung hoc nam hoc 2024-2025.

3. K¢ hoach day hoc cac mon hoc/HPGD cuia cac khoi 16p (kem theo ké hoach
nd’y, la ke hoach dqy hoc cac mon hoc: doi voi Khoi 10, 11 theo PL 3,4 tai cong van 367;
doi voi lop 12 la ké hoach day hoc tung mén hoc)

4. K¢ hoach huy dong, b6 tri va sir dung cic ngudn e dé té chirc thuc hién,
dam bao kha thi, chat lwong, hiéu qua cic hoat dong giao duc (kem theo ké hoach nay
la Ké hoach tai chinh nam 2024- 2025; Ké hoach pht trién (su dung, bao quan, mua sam,
bé sung va tiép nhdn) co sé vt chat, thiét bi va cong nghé, Ké hoach huy déng cdc nguon
lirc phat trién nha truong ....)

V. T6 chirc thue hién ké hoach gido duc ciia nha truong

1. Cbng tac chuyén mon

1.1. Tiép tuc thwe hién ddi méi quan 1y day hoc

a. Muc tiéu, nhiém vu:

Thé hién su ty chi, chi dong, thuc hién tot cong tic quan 1y, quan tri nha trudng.

Toan trudng thuc hién nghiém tuc, hiéu qua Quy ché chuyén mén.

b. Cac giai phap chinh

- Giao quyen chu déng cho t6 trudong/td pho/nhom truong chuyén mon, cac ban
trong nha trudng vé viée xay dung va thuc hién ké hoach gido duc va tu chiu trach nhiém.

- Tlep tuc thuc hién tinh gian ho so, s6 sach trong nha truong nhung phai dam bao
h6 so c6 chat lugng, khai thac va sir dung duogc. Chuyén trong tdm tir kiém tra di sang
kiém tra chat lugng, kiém tra truc tlep viéc thuc hién.

- Tang cuong cong tac chi dao, quan 1y, kiém tra chuyén mén: Lanh dao phu trach
cac to chiu trach nhiém kiém tra, duyét cac loai ké hoach, béo céo, hd so ca nhan; du gio
day, gio sinh hoat t6 nhom hang tuan. Hop véi cac t6 ban giai phap théao g& kho khin sau
ting ky, dot cao diém.

- Chu trong (mg dung cong ngh¢ thong tin trong t6 chirc day hoc (day trén 16p, day
truc tuyén): Tang cuong CSVC va kiém tra thuc hién cua gido vién.

- Tang cuong ung dung coéng ngh¢ thong tin va truyén thong trong to chire va quan
li cac hoat dong chuyén mon, quan 1y két qua hoc tap ctia hoc sinh; ting cudng mdi lién hé
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gitra nha truong voi cha me hoc sinh. Tiép tuc su dung hd so dién tir, s6 diém dién tr, hoc
ba s6, sO dau bai dién tir trong thoi gian 6n thi TN THPT dé nang cao hi¢u qua cong tac
quan li giao duc; thyc hién nhap s liéu, khai thac, su dung thong nhat dir liéu toan nganh
vé trudng, 16p, hoc sinh, gido vién, truong chuan qudc gia va cac thong tin khac trong quan
i, bao cao.

- Khuyén khich gido vién, can b quan li chu dong viét va dua tin, bai vé cac két
qua hoat dong ctia nganh, cta truong; cac guong ngudi tot, viée tbt, cac dién hinh tién tién
dé khich 1& cac can bd quan li, gido vién, hoc sinh, tao suc lan téa sau rong trong cong
dong.

- Tang cudng hop tac qudc té trong gido duc: Lam tdt cong tac tu tuong ddi véi
CMHS, HS va gido vién vé viéc dua yéu t6 nguoi nude ngoai vao day trong nha trudng,
phdi hop véi trung tam E-CONEC dé t6 churc t6t viée day hoc tiéng Anh véi ngudi nude
ngoai cho hoc sinh. Khuyén khich GV t6 chirc cac tiét hoc xuyén bién gidi.

1.2. T6 chirc thwe hién chwong trinh gido duc pho thong bao dam chit lwong,
hi¢u qua (Thue hién CT GDPT 2018 doi véi ca 3 khoi 16p).

a. Muc tiéu, nhiém vu:

- Xay dung va t6 chirc thuc hién linh hoat, sang tao chwong trinh, ké hoach day hoc,
nang cao chat lugng, hi¢u qua cac hoat dong giao dyc. Chu dong xay dung cac phuong an
day hoc truc tuyén va tryc tiép dé chuyén doi linh hoat, ing pho kip thoi véi cac tinh hudng
dién bién cta dich bénh, thién tai.

- Thyc hién c6 hiéu qua cac hoat dong gido duc khac.

- Tiép tuc thyc hién tich hop gido duc dao durc, 16i séng, k¥ ning song, phap luat,
xdy dung van hoa hoc duong, bao gém hoc tap va lam theo tu tuong, dao dirc, phong cach
H6 Chi Minh; n6i dung phép luét vé phong chéng tham nhiing va dao drc liém chinh; giao
duc quyén con ngudi; gido duc chuyén doi hanh vi vé xdy dyng gia dinh va phong chéng
bao lyc trong gia dinh, nha truong; giao duc cham soc mat va chong mu 10a cho HS; gido
duc chu quyén qudc gia vé bién gidi, hai dao, qudc phong va an ninh; gido duc sur dung
nang luong tiét kiém va hiéu qua; gido duc bao vé méi trudong; da dang sinh hoc va bao ton
thién nhién; gido duc thong qua di sdn; gido duc ATGT; gido duc tang cudng nang luc s0,
k¥ ning chuyén d6i s6 va cac ndi dung gido duc 16ng ghép khac.

b. Cac giai phap chinh

bl. X4y dung cac loai ké hoach gido duc trong nha truwong chii dong, linh hoat,
sang tao dam bdo sir dung hiéu qua doi ngii, CSVC, thiét bi day hoc

- Ké hoach gido duc nha truong:

Ttr cudi thang 8/2024, phé Hiéu truong phu trach chuyén mon cin ctr vao khung ké
hoach thoi gian ndam hoc do UBND tinh NP quyét dinh va huéng dan nhiém vu gido duc
trung hoc, cac van ban huong dan cua cac cip trén vé nhiém vy nam hoc, phdi hop cac
t6/nhom chuyén mén, bd phan co lién quan ciia nha trudng t6 chic xay dung va ban hanh
ké hoach thoi gian thyc hién chuwong trinh ciia trng mén hoc bat budc, mon hoc lya chon,
chuyén dé hoc tap lya chon, cAc hoat dong glao duc dam bao tong s tiét/nam hoc quy dinh
trong chuong trinh va xay dung K¢é hoach gido duc nha trudng, 1dy y kién gop y cua tat ca
can b, gido vién, cac td chic trong nha trudng, hoan chinh KHGD nha trudng dé trinh
Hoi dong trudng phé duyét, cong khai KHGD toan co quan va website don vi trudc ngay
khai giang ndm hoc.



18

- Ké hoach gido duc ciia to/nhém chuyén mon:

Dau thang 9/2024, nha truong t6 chirc tap huan xay dung HKGD t6 chuyén mon,
KHGD ca nhén: Phan cong t6 Hoa - Sinh bao cao mau KHGD t6 chuyén mon va 1 KHGD
cua ca nhan; phan cong DTN bao cao mau KHGD HD TN (tap trung toan truong va GVCN
to chuc);

Giao cac to trudng, nhom trudng chuyén mon nghién ctru k§ goi ¥ mau ké hoach tai
Phu luc 3,4 ctia Cong vin 367 va trén co s& cac huéng dan chuyén mon cac bo mon cia S&
GDDT d4u ndm hoc, KHGD nha trudng, xiy dung K& hoach gido duc cta td, nhém chuyén
mon bao gdm gém Ké hoach day hoc cac mon hoc (theo Khung ké hoach day hoc mén hoc
tai Phu luc 3) va Ké hoach 6 chtic cac hoat dong giao duc (theo Khung ké hoach t6 chtic
cac hoat dong giao duc tai Phu luc 4); lay y kién gop ¥ ctia to vién sau d6 hoan thién trinh
Hiéu trudng phé duyét dé trién khai thue hién. K& hoach gido duc cua t6 phai lién thong véi
ké hoach gido duc nha trudong, ké hoach phai kha thi, c6 muc tiéu, chi tiéu, giai phap cu
thé, chi tiét va néu rd nguoi thuc hién.

Ddi véi viée td chire cac hoat dong gido duc, t6/nhom duge giao chu tri hoat dong
nao xay dung ké hoach cu thé dé t6 chirc hoat dong d6, bao gdm cac thanh phan co ban
sau: Muc dich, yéu cau; nodi dung, hinh thtc va chuong trinh td chirc hoat dong; tiéu chi
danh gia két qua hoat dong ddi voi ddi twong tham gia; thoi gian va dia diém t6 churc;
nguén luc dugc huy dong dé t6 chirc thuc hién.

- Ké hoach gido duc cua gido vién va Ké hoach bai day (gido dan):

Can ctr ké hoach gido duc mon hoc, ké hoach cua to chuyén mon da dugc phé duyét,
mdi gido vién xay dung ké hoach gido duc cua ca nhan trong nam hoc (theo khung Ké
hoach gido duc cua gido vién tai Phu lyc V - Cong van 367/SGDDT-GDTrH ngay
23/3/2021 ctia S GDPT); Ké hoach bai day (gido 4n) can bao dam cac yéu cau vé ' phuong
phap day hoc, ki thuat day hoc, phuong phap va cong cu kiém tra, danh gia, thiét bi day
hoc va hoc li¢u, nham phat trién pham chat, ning luc ciia hoc sinh trong qua trinh day hoc;
m01 bai hoc dugc xay dung thanh cac hoat dong hoc, chu trong dén cac noi dung cot 161 dé
t6 chtrc day hoc, phai dam bao dung yéu cau can dat trong chuong trinh Gido duc dia
phuong timg khdi 16p. ..

T churc day hoc theo bd sach do nha truong da lya chon.

Viéc cho phép hoc sinh sir dung dién thoai di dong trong 16p hoc dé hd tro hoat dong
hoc do gido vién tryc tiép giang day mén hoc quyét dinh; gido vién huéng dan cuy thé trong
cac hoat dong da duoc thiét ké trong KHBD sao cho khong yéu cau tat ca hoc sinh phai c¢6
dién thoai dé sir dung va bao dam yéu cau phu hop voi ndi dung hoc tap. Gido vién thong
bao cu thé yéu cau hoc sinh chi duoc su dung dién thoai nhu 1la mot thiét bi hd tro hoat
dong hoc va nhitng diéu hoc sinh khong dugc 1am khi st dung dién thoai trén 19p, trong
gi0 hoc.

Giao cho cac to truong/nhom trudng chuyén mén phé duyét KHBD cua gido vién
va chiu trach nhiém ndi dung bai day cua giao vién trude khi 1€n 16p; mau KHBD theo
thong nhat chung ctia nhém bo moén chung ctia S6 GDPT, trong d6 KHBD phai soan theo
hudng phat trién pham chat va nang lyc HS, ting cudng ap dung phuong phap va k¥ thuat
day hoc tich cuc.

Thong nhat hinh thac phé duyét giao an tryc tuyén trén google driver
(TTCM/NTCM kiém tra va phé duyét hang tuan; BGH kiém tra va phé duyét 1 lan/thang).
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b2. Té chirc thwe hién cic loai ké hoach trong nha truwong, lwu hdé so minh
chirng phuc vu cong tiac kiém tra, thanh tra cac cap

- Sau khi dugc Ho1 dong truong phé duy€t, Pho Hi€u truong phu trach chuyén mon,
T6 truong chuyén mén trién khai, tuyén truyén t6i 100% tdi cac thanh vién trong nha
truong KHGD nha trudng, KHGD t6 chuyén mon; ra soat thudng xuyén nhiém vu cua ké
hoach da duogc lanh dao phé duyét thong qua tirng buéi hop t0, phan cong t6 vién thuc hién
cac giai phap da dat ra, cudi mdi ky c6 bao cao két qua dat duge, néu rd nhitng nodi dung
chua hoan thanh.

- K& hoach giao duc cua t6 sau khi duoc lanh dao nha truong phé duyét 1a can c
dé gido vién xay dung ké hoach gido duc cua gido vién; Ké hoach bai day duoc
TTCM/ NTCM phé duyét phai bao dam chat luong, bam sat yéu cau can dat; trong do tir
yéu cdu can dat liwa chon phuong phap va k¥ thuat day hoc phu hop; KHBD c6 phuong
phap va cong cu kiém tra danh gia dép tng phat trién phdm chat va ning luc theo yéu cau
can dat.

+ Hoat dong trai nghiém, hudng nghiép: Phan cong 6n dinh gido vién giang day
theo chu dé. Xay dung ké hoach noi dung, d6i mai hinh thtic giang day phu hop véi diéu
kién CSVC, doi ngiti cia Nha truong, trong do phan dinh 16 thoi lugng danh cho hoat dong
chao co dau tudn va cac hoat dong giao duc tap thé khac cta nha truong; thoi lugng danh
cho t6 chirc hoat dong cau lac bg. Chu trong da dang hoa céac hinh thirc hoc tap nhu t6 chirc
day hoc nhu t6 chirc theo hinh thirc tham quan, cam trai, cau lac bo, hoat dong phuc vu
cong ddng, phuong thirc kham pha (Thuc dia, thyuc té tham quan, trai nghiém ngoai nha
truong ..) pht hop véi diéu kién thyc té nha truong, PHHS va HS.

+ Noi dung gido duc dia phuwong; Uu tién phan cong gido vién dam nhén cac ndi dung
phu hop véi chuyén mén ciia gido vién, con thiéu gio dinh muec, giang day 6n dinh theo
hoc ky.

+ Hoat d(:)ng Cau lac b9, giao duc ky nang song: To chirc cho HS toan truong dang
ky tham gia, nham gbép phan phat trién nang luc nguoi hoc trén co s¢ ty nguyén cia phu
huynh, hoc sinh, phu hgp véi dac di€m tam sinh ly va chuong trinh gido duc.

+ P6i voi mon ngoai ngir:

Tiép tuc trién khai thuc hién Ké hoach 93/KH-UBND ciia UBND tinh vé thuc hién
D¢ an ngoai ngir quoc gia giai doan 2019-2025; Quyét dinh s6 1792/QDUBND ngay 20/8/
2021 cua UBND tinh Nam Dinh vé Phé duyét D¢ an tang cuong giang day tiéng Anh trong
cac truong pho thong tinh Nam Dinh giai doan 2021- 2026; tang cudng cac hoat dong xay
dung moi truong hoc ngoai ngit, cac cudc thi, h01 thi: Hoi thi Toan va cac mon Khoa hoc

tu nhién bang tiéng Anh, Hoi thi Hung bién tiéng Anh, Cudc thi Olympic, khuyén khich
hoc sinh thi chiing chi TA qudc té..

Trién khai day Tiéng Anh véi GV ngudi nudc ngoai cho HS khéi 10, 11.

+ Xay dung va trién khai ké hoach 6n thi tot nghiép THPT cho hoc sinh 16p 12 tir
dau nam hoc; chd trong quan tAm giup d& hoc sinh yéu, ting cudng bdi dudng hoc sinh
gioi, hoc sinh c6 kha ning dd thu khoa céc khdi thi dai hoc. Déng thoi, quan tam viéc phat
hién, boi dudng hoc sinh gidi theo dic thu timg bo moén

- Can ctr K& hoach t6 chtrc cac hoat dong gido duc cua to chuyén mon, nha truong
c6 ké hoach dua cic tiét hoc ra ngoai khong gian 16p hoc phu hop, hiéu qua, thiét thirc va
c6 bai thu hoach. Céc to/nhém chuyén mén va gido vién xay dung ké hoach thuc hién giao



20

an day bam sat yéu cau 95n dat ctia chuong trinh; khong coi viéc dua tiét hoc ra ngoai
khong gian 16p hoc 1a budi di du lich, di choi ...;

- Phé hi¢u truéng phu trach chuyén mén, t6/nhom truong chuyén mén, gido vién
trong qua trinh t6 chtre thyc hién ké hoach can cha y luu trir ho so minh ching ban cimng,
ban mém,; vu tién luu tri bang cac tai khoan trén google driver; cac bo phén c6 trach nhiém
trinh ho so minh ching khi nha trudong dugc thanh, kiém tra.

- Trong qua trinh t6 chirc thyc hién cac loai ké hoach, nha truong, cac t6 chuyén
mon ludn bam vao cac vin ban chi dao vé chuyén mén cua cap trén dé trién khai, ra soat,
diéu chinh, danh gia nhit 1a Cong vin huéng dan nhiém vu GDTrH nim hoc 2024-2025;

- Khi ¢6 cac van ban hudng dan vé hoat dong chuyén mon khéc (sau khi ké hoach
gido duc nha truong duoc phé duyét), cac bo phan phu trach can ctr phén cong cua Hiéu
truong, xay dung ké hoach b sung (ngin gon v6i muc tiéu, nhiém vu, giai phap thuc hién)
dinh kém cung K& hoach d3 xdy dung, khong xay dung ké hoach riéng.

- T6 chire day hoc cac mél} hoc va hoat dong gido duc thqo ké hoach da phé duyé¢t
trén co s&@ PCCM, khung phan phdi chuong trinh va thoi khéa bi€u hang tuan.

c. Nguoi phu trach/thyc hién:

- KHGD nha truong: Pho hiéu trudng phu trach chuyén mén chiu trach nhiém (tat
ca thanh vién trong nha truong co6 trach nhiém gbp y, xay dung va to chirc thuc hié¢n);

-Ké hoachq gido duc cua t6, Ké hoach day hoc moén hoc, Ké& hoach t6 chirc cac hoat
dong gido duc: T6 trudng/nhdém trudng chuyén mon hoac GV dugce phan cong phu trach
(thanh vién cua t6, cia mon co trach nhiém xay dung va to6 chuc thyc hi¢n)

- Ké hoach gido duc cua gido vién, Ké hoach bai day: Giao vién thuc hién.

d. Dy kién két qua can dat

- Ké hoach gido duc nha truong: Hoi dong truong phé duyét trude 05/9/2024;

- Ké hoach gido duc cua t0, K& hoach day hoc mén hoc, K& hoach t6 chirc cac hoat
dong gido duc: Lanh dao nha truong phé duyét trude 15/9/2024;

- K& hoach gido duc cua gido vién: T trudong phé duyét trude 20/9/2024;

- Gi4o an: TTCM/NTCM phé duyét trude ngay 1én 16p 01 tuan.

- Hoan thanh chuong trinh dung quy dinh tai Quyét dinh 1708/QD-UB ngay 12
thang 8 nam 2024 cta UBND tinh v& khung thoi gian nam hoc.

1.3. Thyuc hién hiéu qua ciac phwong phap va hinh thirc day hoc

a. Muc tiéu, nhiém vu:

- ba dang hoéa cac hinh thirc day hoc/gido duc; ngoai VNiéC td chire cho hoc sinh thuc
hién cac nhiém vu hoc tép trén 16p, chu trong viéc hudng dan hoc sinh tu hoc, rén luyén
cho hoc sinh ty hoc ¢ nha, hoc truc tuyén trong khong gian 16p hoc, ngoai khong gian 16p
hoc.

- Khai thac hiéu qua mot s6 phan mém trong day hoc truc tuyén.

- Khuyén khich td chtrc cac hoat dong CLB van hoa - van nghé, thé duc-thé thao
trén co sO tu nguyén cua cha me hoc sinh va hoc sinh, phu hop voi dac diém tdm sinh 1y
Ira tudi va noi dung hoc tap cua hoc sinh trung hoc; tang cudng glao luu, hop tac nham
thlic day hing tha hoc tip cua hoc sinh, bo sung hiéu biét vé cac gia tri van hoa truyén
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théng dan toc ya‘l tinh hoa van hoa thé gidi. Tiép tuc thuc hién tot viéc st dung di san trong
day hoc mgt s6 mon hoc, hoat dong gido duc phu hop

b. Giai phap chinh

- Cac To/nhom truong chuyén mon chi dao gido vién xay dung Ké hoach bai day
(gido &n) 01 tuan trude khi 1én 16p; chi phé duyét gido an khi bao dam cac yéu cau vé

phuong phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu,
nham phat trién pham chat, nang luc cia hoc sinh trong qué trinh day hoc.

- Gi4o vién khi soan gido an chi trong dén cac ndi dung cbt 16i dé sin sang chuyén
hinh thirc day hoc truc tuyén, day hoc truc tiép hoac phéi hop gitra day hoc truc tiép hoac
tryc tuyén, dam bao linh hoat, phtt hop va hiéu qua nham mg pho véi dién bién tinh hinh
dich bénh phtrc tap hoac cac diéu kién bt 1oi khac; Gido an chu trong viéc hudng dan hoc
sinh tu hoc, rén luyén cho hoc sinh tu hoc ¢ nha, hoc truc tuyén; phéi hop tdt gitra lam viéc
ca nhan va theo nhém, danh nhiéu thoi gian cho hoc sinh khai thac, str dung sach gido khoa,
thyc hanh, thi nghiém dé tiép nhan va van dyung kién thuc thong qua thyc hién nhiém vy
dugc giao va hoan thanh san pham hoc tap cu thé theo yéu cau.

- T6 chire hoi thao, boi dudng chuyén mén cho GV ngay tur dau nam hoc vé cac
budc xay dung ké hoach bai hoc va to chirc day hoc nham phat trién pham chat, nang luc

HS: Giao nhém Vat Iy va nhém Vin day 1 tiét minh hoa d6i méi phuong phap (16p 12) va
bao cao cac budc xay dung ké hoach bai day - du kién gitra thang 9/2024.

- T6 chirc boi dudng xay dung ngan hang cau hoi va st dung trong oOn tap, luyén
tap, kiém tra danh gia hoc sinh dap tng yéu cau doi méi cta cac ky thi: Giao nhom Toan
va nhom Dia thuc hién trong thang 9/2024.

- Khai théac triét dé phong hoc bo mon, thiét bi day hoc trén 16p, ing dung CNTl:
hop 1y, phu hop voi ndi dung bai hoc, khuyén khich giao vién soan bai giang dién tur; t6
chure (}ay day du thi nghiém, thyc hanh theo quy dinh tirng mén hoc, tang cuong lién hé
thue té.

- Tap trung day cach hoc, cach nghi, cach 1am; dam bao can ddi gita trang bi kién
thire, rén luyén k¥ ndng va dinh hudéng thai dg, hanh vi cho hoc sinh.

- T(;)/nh(')m, chuyén moén tang cuong sinh hoat chuyén mén dua trén’nghién ctru bai
hoc (moi HK 2 tiét), tich cuc du gio, rat kinh nghiém mo6i Giao an va tiét day; st dung

tiéu chi danh gia gio day (theo PL5 - Cong van sb 5512 cua B6 GDDT): 2 tuan/lan du 1
tiét day cua to vién.

c. Dy kién két qua can dat:

- 100% KHBD dap tmg duoc yéu cau vé d6i madi phuong phap va hinh thic day
hoc.

- 80% sd gido vién ung dung dugc Of 365 hodc cac phan mém hiru dung vao soan
glang.

- 100% gio vién sin sang chuyén doi hinh thtrc day hoc.

1.4. Thye hi¢n higu qua cac phwong phap va hinh thirc kiém tra, danh gia

a. Muc tiéu, nhiém vu:

- Cé 3 khoi 16p thyc hién theo Thong tw s6 22/2021/TT-BGDDT ngay 20/7/2021
cua B9 trudng B6 GDDT Quy dinh vé danh gid HS trung hoc co sé va HS trung hoc phd
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thong. Sir dung S6 theo ddi va danh gid hoc sinh (theo 16p hoc), S6 theo ddi va danh gia
hoc sinh (ctia gido vién), Hoc ba so (trén vn. Edu).

- Xy dyng ké hoach kiém tra, danh gi phu hgp v6i ké hoach day hoc; khong kiém
tra, danh gia vugt qua yéu cau can dat hoac muc do can dat ciia chuong trinh gido duc pho
thong.

- Cha y danh gia vi su tién bo cta hoc sinh, coi trong viéc dong vién, khuyén khich
su ¢ géng trong rén luyén va hoc tap cua hoc sinh, khong so sanh hoc sinh v61 nhau; da
dang ho4 hinh thirc danh gia, két hop giita danh gia thuong xuyén va danh gia dinh ki,
trong d6 chu trong danh gia thuong xuyén.

- Thyc hién ¢6 hiéu qua cac hinh thirc, phuong phap kiém tra, danh gia, danh gia
thuong xuyén va danh gia dinh ki. Péi v6i bai kiém tra, danh gia dinh ki danh gia bang
diém sb, viéc xay dung ma tran, dac ta cua dé kiém tra can phéi hop theo ti 1& phu hop giira
cau hoi trac nghiém va cdu hoi tu luan. Déi v6i cac mon hoc, hoat dong gido duc danh gia
bang nhan xét, khuyen khich thuc hién viéc kiém tra, danh gia dinh ki thong qua bai thuc
hanh, du an hoc tap phu hop vai déac thu mon hoc, hoat dong gido duc. Viée d6i moi phuong
phap, hinh thirc kiém tra, ddnh gia cac mon hoc phai bao dam yéu cau vé tinh trung thuc,
khach quan, cong bang, danh gia chinh xac két qua hoc tip va rén luyén caa hoc sinh.

b. Giai phap chinh:

- Chi dao toan thé CBGV bam sat Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021
ciia Bo GDDT dé thuc hién nghiém tic, ¢6 hiéu qua cac hinh thirc, phuong phap kiém tra,

danh gia, danh gia thuong xuyén va danh gia dinh ki. Co du co s6 diém, vao diém thuong
xuyén ding tién do trén phan mém. Kiém tra dinh ky 8 tudn/lan va dua vao tiéu chi thi dua

Doi véi mon Ngit vin, thuc hién kiém tra, danh gia theo Cong vin s6 3175/BGDDT-
GDTrH ngay 21/7/2022 ctia Bo GDDT; tranh str dung nhitng van ban, doan trich da duogc
hoc trong sach giao khoa dé 1am ngit liéu kiém tra, danh gia nang luc doc hiéu va viét trong
céc dé kiém tra dinh ki nham khéc phuc tinh trang hoc sinh chi hoc thudc bai hoac sao chép
ndi dung tai lidu c6 san.

Dbi voi moén Lich str, ting cuong cac cdu hoi nham khai thac, sir dung cac ngudn
stt ligu, tranh anh, luge d0; cau hdi mé tao dicu kién cho hoc sinh ty bicu dat chinh kién
cia minh vé cac van dé lich str, hudng téi danh gia pham chat va ning luc hoc sinh, khac
phuc trinh trang ghi nhé su kién mét cach may moc.

béi v6i Hoat dong trai nghi¢m, hu’é’ng nghi¢p; Noi dung gido duc cua dia phuong:
Gido vién dugc phan cong day thuc hién kiém tra, danh gia thuong xuyén, danh gia dinh
ki theo quy dinh; ky hoc ba.

- T6 chire cac ky kiém tra khao sat chat luong cip trudng cac mon t6 chirc DTHT
va theo lich ctia SO vao giita va cudi cac ky; thi thae TN THPT cho khéi; thi tha HSG VH ...
Chi dao va to chirc chit ché, nghiém tic, dung quy ché & tat ca cac khau xdy dung ma tran
dic ta, ra dé, coi, chAm va nhan xét, danh gia hoc sinh trong viéc kiém tra KS va thi; dam
bao thue chat, khach quan, trung thuc, cong béng, danh gia ding nang lyc va su tién bod
cua hoc sinh.

- Xay dung dé thi, dé kiém tra dinh ky theo ma tran, théng nhat trong t6/nhoém
chuyén mon. Dé kiém tra, dé thi phai dam bao yéu cAu can dat, cau hoi dat 3 cép do tu duy
theo ty 18 trong tmg 40-30-30, phu hop v6i ddi twong hoc sinh cua trudng, dam béao trén
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65% dat TB (trong d6 diém 8,0 trd 1én dat 10%; diém 7,0 trd 1én dat 30%; diém dudi 4,0
< 10%).

- Két hop mot cach hop ly giira hinh thire trac nghiém khach quan va ty luén, gitra
kiém tra 1y thuyét va kiém tra thuc hanh trong bai kiém tra; tiép tuc nang cao yéu ciu van
dung kién thirc 1ién mén vao thuce tién; ting cudng ra cau hoi mé, gin véi thoi sy dat nuée,
qué huong & cac mén KHXH; chu trong cau héi TNKQ nhiéu lya chon dung thay vi chi 1
lga chon ding.

Riéng khéi 12 ra dé kiém tra, dé thi bAm sat cau tric va hinh thirc dé thi TN THPT
cua Bo GDDT. GVCN va GV day cac 16p mai nhon cép nhat cac phuong an thi riéng (néng
lyc, tw duy ...) cua cac truong DH dé doi méi ting phan trong khau ra dé thi thir BH cho
cac lop chuyén sau, cung cap thong tin toi HS, PHHS. Nhay bén trudc nhimg thay d6i thi
ctr cua B6 GDDT dé thay ddi cach day, cach hoc.

- T trudng CM phén cong GV/nhém GV cé ning luc ra dé kiém tra gitra ky va
cudi ky, dé thi thir theo cdu triic cua dé thi TN THPT tir nam 2025, khuyén khich phan
cong ra chéo dé dam bao tinh khach quan. Cudi nim hoc tong hop cac dé thi cta tirng mon
thanh file ndp vé nha truong qua d/c Trudng.

Du kién cac mon kiém tra tap trung, thi thi: Toan, Van, T.Anh, Ly, Héa, Sinh, Su,
bia, GDKT va PL.

+ Gifra ky I: Két thuc tuan hoc thir 8 (dy kién dot tir 04/11- 09/11)

+ Cubi ky I : Tuan 17 (dy kién dot tir 23/12 - 28/12)

+ Gitra ky II: Tuan 26 (dy kién dot tir 03/3 - 08/3)

+ Cudi ky II: Lép 12 (24,25,26/4/2025); Lép 10, 11 (Tuan 33 — 34 ( DK tir 12/5 -
17/5).

+ Thi that HSG VH: Tuan cubi cung thang 10/2024, 12/2024, 2/2025, 3/2025.

+ Thi hoc sinh gioi cép tinh, tot nghiép: Theo lich cta S&, Bo

- Cac bd mon co ké hoach kiém tra, lya chon, phan hoa d6i twong HS véi timg muc
tiéu khac nhau (HSG, 6n thi tot nghiép, tham gia cac ky thi, cudc thi khac...), tir d6 chu
dong xay dung ndi dung, sap xép thoi gian day hoc, 6n luyén theo tung giai doan. Day bai
m&i két hop v6i 6n luyén kién thirc cii. Tuan thi nguyén tic: Day hoc phu hop dbi tuong,
“day dén dau chic dén d6”. Pau tu dung mirc, dung thoi diém theo 10 trinh: Khoi dong,
tang toc, vé dich.

- Hépg tu?m2 khuyén khich hoc sinh vao lam bai kiém tra hodc thi truc tuyén theo
cac phan mém (nhat la 16p 12). T6 chirc thi thu TN cho hoc sinh 16p 12 tir 2 - 3 1an bang
hinh thuc truc tuyén két hop véi thi truc tiép theo lich cua S¢ trude thi TN THPT.

d . Dy kién két qua cin dat:

- T6 chure kiém tra dinh ky tat ca cac mon hoc 4 1an/nam. Chat lugng cac mon dat
ty 1€ trén 80% tir TB tr¢ 1én.

- Két qua khao sat, thi thtr theo dé cua S& dat két qua trén trung binh S

- Panh gia két qua ren luyén, hoc tap; két qua vé hoc luc, hanh kiém; Xép loai hoc
sinh theo muc tiéu dat ra.

- 100% cac t6 bo mon xdy dung hé thong dé bai kiém tra, danh gia theo huéng phat
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trién nang lyc cta hoc sinh & ting bai hoc, ting chuyén dé hoc tap thuong xuyén va dinh
ky.

- Thi thtr tbt nghiép cho hoc sinh khoi 12 it nhat 3 1an/ nam.

- Thi thir c4c mon theo khdi xét DH it nhat 2 1an/ nam.

- Thi thir HSG it nhat 4 1an/nam.

1.5. Nang cao chit lwgng sinh hoat to/nhém chuyén mén:

a. Muc tiéu, nhiém vu:

- 100% t6 sinh hoat chuyén moén sinh hoat dinh ky theo quy dinh, cac bubi sinh hoat
co chat luong, hi€u qua; moi ky co it nhat 02 1an sinh hoat theo huéng nghién ctru bai hoc.

b. Giai phap chinh
- Thuc hién sinh hoat to/nhém chuyén mén theo quy dinh 1a: 2 tiét/tudn (xép trén

TKB); tuin lé tham gia thao luén xay dung KHBD, bao cao chuyén dé; tuan chin du gio
RKN. Céac t6 chuyén mon phai chu dong xay dung ké hoach ting tuan, ting thang.

- Cai tién noi dung, hinh thirc sinh hoat chuyén mén, giam thiéu cong viéc mang
tinh hanh chinh, danh thoi gian t6i da ctia budi sinh hoat chuyén mén dé thong nhét cac
véan dé thao luan vé chuyén mon, ndi dung sinh hoat phai phong phu, thiét thuc, dong vién
tinh than cau thi trong ty bdi dudng cia GV va viéc sin sang chia s¢ kinh nghiém cia GV
vOi1 cac dong nghiép. Chu trong vao thao luén, xay dung KHBD cac bai mai, bai kho, dé
klem tra, dé thi, tiép can huéng moi dé thi TN THPT va TSPH, gop y kién qua cac tiét day
va tiét dy gid theo tinh than CV 5555/BGD DT nham gitip cho GV ting budc nang cao
hiéu qua giang day.

- T6 trudng chuyén mén phai chiu trach nhiém quan 1y, diéu hanh moi hoat dong
chuyén mén trong t6 va cac diéu chinh vé chuyén mén, to chirc cac cudc hoi thao chuyén
dé vé doi moi phuong phap day hoc, d6i méi cach xac dinh muc tiéu bai hoc, d01 maoi cach
hoc ciia hoc sinh, d6i méi cach kiém tra, danh gid, kién thirc chuyén mén, nguén hoc liéu,
CT GDPT 2018, diéu chinh kip thoi nhitng sai sot trong hoat dong day va hoc.

- Trudc mdi budi sinh hoat chuyén mén, cac té/nhém chuyén mon xac dinh céc
nhiém vu trong tdm va phan cong ca nhan, nhém phu trach theo cac mang, cac chuyén dé:
Chuyén dé 6n thi tot nghiép THPT, boi dudng hoc sinh gidi, Gido an day hang ngay, day
hoc theo chi dé tich hop; day Toan va mén khoa hoc bang tiéng Anh; sir dung cong nghé
thong tin, st dung thiét b thi nghiém, d6 dung day hoc, ... Xac dinh thoi diém can hoan
thanh, tién hanh thao luan, phan bién, xin y kién chuyén gla vé cac van dé da trao d6i. Hoan
thién cac san pham tao thanh kho dir liéu dung chung.

- Trong mdi buéi SHCM, can thong nhat cac ndi dung, chuong trinh day cho ting
d6i twong hoc sinh (Gioi, Khd, TB, Yéu) trong mdi tuan (nhat 1a HDHT), dénh gia, gop ¥
xay dung, rat kinh nghiém nang cao chét lugng giang day bai day. Téap trung xay dung bo
tai liéu day thém chung cho mdi khdi & cdc bd mon, nhat 1 dung 6n thi TN THPT va DH.

- Tang cudng td chire sinh hoat chuyén mon theo huéng nghién ctru bai hoc, mdi
ky, mdi to/nhém chuyén mén co it nhat 02 1an sinh hoat chuyén mén theo hudng nghién
ctru bai hoc bao dam 04 budc theo quy dinh, sinh dé hoan thién timg budc cau tric ndi
dung, ké hoach day hoc cdc mon hoc, hoat dong gido duc, ndp san pham vé Phé Hiéu
truong phu trach chuyén mén sau két thiic hoc ky 5 ngay.
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- T6 chuyén mén sinh hoat theo hudng ting cuong gitp d& vi su tién bo cua céac
thanh vién trong t6 thong qua trao doi, thao luan, thao g& nhitng khé khan vudng mac trong
quan 1y, giang day... tranh sinh hoat t6 chi mang tinh su vu.

- M6i nhom chuyén mén c6 it nhat 01 nguoi tién phong di dau doi méi phwong phap
va hinh thirc day hoc, kiém tra danh gia, irng dung CNTT.

- T6/nhém chuyén mén trién khai viét sang kién kinh nghiém trong qua trinh xay
dung chuyén dé va hudng dan hoc sinh nghién ctru khoa hoc, giang day STEM.

- Tang cudng Gmg dung CNTT trong sinh hoat chuyén mén. Khuyén khich cac to
nhoém trao doi, sinh hoat truc tuyén, trao doi trén nhom Zalo trudc vé nhitng ndi dung can
thao luan.

- Nha truong hd tro dé nghi sy gitip d& cua Hoi dong chuyén mén ciia S6 GDDT
hodc sy trg giup tir cac truong THPT c6 doi ngli co trinh d§ chuyén mon cao, cé stc lan
téa dé nang cao chat lugng doi1 ngii doi voi cac to co ké hoach.

- Nha truong phdi hop voi CB, DTN t6 chire cac dot thi dua, hoi thao, hoi giang, thi
thiét ke cac gio day c6 su dung cac phan mém, cac img dung tao hiéu qua gio day, nang
cao tinh than trach nhiém va nang cao chuyén mén cua GV nhat 1a céac dip 20/10, 20/11,
8/3, 26/3.

c. Dy kién két qua can dat:

- Cac budi SHCM phai co bién ban thé hién ddy du cac ndi dung sinh hoat chuyén
mon.

- V¢ sinh hoat chuyén dé/chu dé day hoc: M&i mén c6 it nhat 2 chuyén dé bao céo
va 2 chu dé NCBH/ nam ndp bao cdo vé truong. Cac chuyén dé/chu dé day hoc bam sat
cac nhiém vu nhu: Bdi dudng HSG, chuyén dé on thi TN THPT, chuyén dé day hoc theo
CT GDPT 2018.

- Mbi gido vién x4y dung 1-2 tiét day bai giang dién tir c6 chat luong dé ‘56 tham gia
du gid, rat kinh nghiém, hoan thién bai day, tao thanh kho tu li¢u bai day c6 chat luong st
dung chung.

- 100% gido vién trong cac t6/nhom chuyén mén tham gia diy du, nghiém tic, tuong
tac hi€u qua trong céc tiét sinh hoat t6/nhém chuyén mon.

- 100% gido vién dugc tham gia cac budi bdo cao chuyén dé trong cac budi sinh
hoat chuyén mon.

1.6. Tham gia tich cwe, hiéu qua cac ky thi, cugc thi danh cho hgc sinh

a. Muc tiéu, nhiém vu:

- Chu dong xay dung va trién khai ké hoach 6n thi t6t nghiép THPT cho hoc sinh
16p 12 tir dau nam hoc, sap xép thoi lugng hop li cho nhitng ndi dung trong chwong trinh
16p 10 va 16p 11, tap trung vao ndi dung thudc chuong trinh 16p 12.

- Chuén bi tét cho viéc to chire ki thi tot nghi¢p THPT; t6 chtre Iwa chon hoc sinh
tham gia cac ky thi, cudc thi, hdi thi cap cum, tinh, QG (hoc sinh gidi van héa, TDTT -
QPAN; Khoa hoc k¥ thuat va ngay hoi STEM danh cho hgc sinh trung hoc; Hung bién
tieng Anh; Toan va cac mon Khoa hoc bang tiéng Anh...) theo hudng dan cua S¢ va Bo
GDDT.
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- T0 chirc cac ky khao sat va thi thir tot nghiép THPT theo ké hoach nham dénh gia
chat lugng day va hoc cta cac bo mon.

b. Giai phap chinh
- Trién khai kip thoi ndi dung hudng dan, vin ban chi dao thuc hién cac cudc thi
theo quy dinh ctia S¢ gido duc va Pao tao Nam DPinh doi véi gido vién va hoc sinh.

- T6 chirc cac ky kiém tra giira ky, cudi ky, thi thar TN THPT chit ché, nghiém tuc,
ding quy ché. Quan ly tot day diém.

- Sau mdi ky kiém tra, thi thir cong khai két qua cac mon theo phé diém, giao cac
t6/bd moén phan tich ddi chiéu két qua cac ky klem tra (cip truong, toan S&), tim nguyén
nhan tir khau ra d¢, qué trinh day va hoc, dé xuét giai phap diéu chinh cong tac day va hoc
dé nang cao chat luong.

* Poi voi Ky thi tot nghiép THPT 2025

- Can ctr vao két qua thi TN THPT va t6 hop xét tuyén PH nam hoc 2023 - 2024
ting t6/bd mon to chirc phén tich két qua (ting 16p, timg gido vién), trao d6i, thao ludn;
dong thoi chu dong ndm bat tinh than d6i méi ki thi TN THPT va tuyén sinh dai hoc nim
2025 dé xay dung ké hoach 6n thi TN THPT nam 2025 tir sém, can c6 nhitng diéu chinh
trong thay d6i phuong phap giang day, 6n tap, ra dé thi thtr TN THPT dé dat hiéu qua
hon.

- Ngay tir ddu ndam hoc, GVCN 16p 12 phdi hop cing GVBM tirng mén phan loai
d6i twong HS theo nang luc, thanh cac nhom ( 9+; 8+; 5-; nhom nguy co trugt TN). Trong
xay dung ké hoach DTHT phén 6n thi TN phai thé hién rd tinh ddi tuong, chii trong quan
tam giup d& hoc sinh yéu; ting cuong boi dudng hoc sinh gidi, hoc sinh c6 kha nang dd
thu khoa c4c khoi thi dai hoc.

- T6 chuc hop HS (16p 12) sau cac ky thi tha TN THPT dé RKN, phan tich nguyén
nhan va chi dao di€u chinh vi¢c 6n tap tu van dinh huéng nghé nghiép cho hoc sinh.

* Poi voi ky thi hoc sinh giéi.
- Cac mbn HSG vin hoa:

+ Dbi v6i cac mon thi HSG cp tinh: Phin cong gido vién phuy trach chinh tir cudi
thang 7 nam 2024. Giao vién dugc phan cong day thanh 1ap doi tuyén va tién hanh day tir
thang 8/2024, chu dong phdi hop voi GV trong t6/bd mon dé hd trg cong tac boi dudng.
S6 budi bdi dudng HSG 1a 02 budi/tuan (Thue hién theo TKB), ting cudng thém budi tbi
vao 2 thang cudi.

Gido vién boi dudng xay dung ké hoach phat hién, BD HSG chi tiét (c6 thé 16ng
trong KHGD). Trong ké hoach tirng tuan, ting dot, gido vién bdi dudng phai néu rd muc
tiéu can dat dugc vé kién thic, Vé ky nang; tang cuong kiém tra, danh gia va rut kinh
nghiém cho hoc sinh ngay sau mdi tuan hoc/dot hoc; kip thoi udn nan, bo sung cac ki ning
con yéu, cac vung kién thirc con hong. Tich cyc giao lwu véi cac don vi ban trong xdy dung
ngudn hoc lidu, dé kiém tra.

T chuc thi HSG cép truong (16p 11 véi cic mon Vin, Toan, Anh, Tin; Lop 12 voi
cac moén V, T, A, Ly, Hoa, Sinh, Stt, Dia). (Dy kién thi vao cudi HKI, s& c¢6 ké hoach
riéng).

T6 chuc thi thir HSG, 2 thang 1 lan va tang cuong vao cac dot chun bi dién ra ky
thi cap tinh. Sau moi dot thi nha trudong co6 tong két danh gid, khen thudéng, RKN dé dicu
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chinh viéc 6n tap. Ngoai nhing 1an thi thir theo ké hoach, gido vién phu trach bdi dudng
két hop v6i t6 chuyén mon chi dong kiém tra, danh gia hoc sinh sao cho phu hop va dat
hi¢u qua.

- Cac mon TDTT: Trén co sé két qua Hoi khoé Phii Pong cap truong ctia nam hoc
2024-2025, qua két qua luyén tap hang ngay cua hoc sinh, nhom GDTC phan cong giao
vién phu trach mon va tuyen chon nhiing hoc sinh ¢6 nang khiéu, thanh 1ap doi tuyén TDTT
vOi cac noi dung thi dau theo yéu cau. Xay dyng ke hoach bdi dudng phu hop voi diéu
kién thirc té ctia nha trudng theo ting giai doan, quyét tim luyén tap dé dat két qua cao.

- M6n QPAN: Giao cho d/c Don xay dung ké hoach thanh 1ap d6i tuyén va to chir
boi dudng (khi c6 lich cua S¢).

* P6i v6i cude thi, hdi thi, danh gia qudc té vé tiéng Anh

- Thanh lap CLB tiéng Anh (t6 TA phuy trach), to chirc thi HBTA cap trudng va chon
nhiing HS xuat sac nhat thanh 1ap ddi tuyén boi dudng dé tham gia Hoi thi Hung bién Tiéng
Anh cap tinh; khuyén khich hoc sinh tham gia thi Tiéng Anh qua mang Internet, thi IELTS, thi
IOE, thi Toan va cac moén Khoa hoc bang tiéng Anh.

- Chti trong hon nita dén chat luong cac cudce thi ¢6 lién quan dén bo mén tiéng Anh
nham tang cuong nang luc ngoai ngir cho hoc sinh: HBTA, cac mon KH bang tiéng Anh.

* Poi v6i cude thi KHKT danh cho hoc sinh trung hoc va ngay hdi STEM

- KHKT va STEM: Dua gido duc STEM vao trong chuong trinh cac mén hoc. Qén
viéc hoc 1y thuyét voi thye hanh, gitp hoc sinh hinh thanh va phat trién nang luc, pham
chat ...

- Cac mon khoa hoc tu nhién: M&i mon chon mét chit d& STEM phu hop va co tiét
day STEM, hudng dan hoc sinh tham gia vao hoat dong gido duc STEM. Bam bdo c¢ it
nhat 01 chu dé day hoc STEM/ki véi cac mon Toéan, Hoa, Sinh, Li, Tin.

- Phan cong t0 Hoa — Sinh va t6 Ly — Tin — CN — MT két hop v6i mot s6 nhom
chuyén n}én thanh 1ap cau lac b0 KHKT — STEM). Té chtrc cudc thi KHKT- STEM cap
truong dé thu thap y tudng cta hoc sinh, trén co so két qua cua cude thi, lya chon nhing ¥
tuong va giao nhiém vy cho gido vién huéng dan hoc sinh trién khai thanh dé tai KHKT,
san pham STEM du thi cap tinh ( it nhat 1 sp thi KHKT, 1 sp thi STEM).

* Cac ky thi, cudc thi khac: Khuyén khich hoc sinh tham gia cac cudc thi, héi thi
khac, nhu: Hoi1 thi Toan va cac mén Khoa hoc bang tiéng Anh, ASMO, SEAMO...

1.7. Tham gia hoat dong cum truwong va cac cudc thi, hoi thi chuyén mén danh
cho gi&o vién

1.7.1. Muc tiéu, nhiém vu

Tang cuong to chic, tham gia ddy du, c6 hidu qua cac hoat dong chuyén mén tai
truong, cum truong.

Phat huy hi¢u qua cac cudc thi, hoi thi chuyén mon cua giao vién nhu thi giao vién
day gioi cap THPT,...

b. Cac giai phap chinh

* Hoat dong cum truong
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- Thuc hiér} hoat déng cum trudng theo huéng dan tai C,(A)ng van 1606/SGD-GDTrH
ngay 29/8/2024 vé hudng dan hoi thao CT GDPT méi 1018 do6i vdi hoat dong cum trudng
nam hoc 2024-2025.

- Tham gia dﬁy du, co chég luong cac ndi dung ma cum trudng to chirc. 100% giao
vién trong thanh phan tham gia d€ hoc hoi, lan toa nhiing ¥ tuong hay, nhiing cach lam tot
deé nang cao chat lugng ddi ngii, nang cao chat luong gido duc toan dién.

- Tham gia xay dung ké hoach hoat dong cym truong cung voi truong trung tam
trén co s& bam sat cac van ban hudng dan va dac thu ctia cum Nghia Hung.

* Hoi thi, cugc thi danh cho gido vién

T6 chirc t0t va ¢6 hiéu qua cac cudc thi, hi thi cAp truong nham dénh gid dung néng
luc cﬁq giao vién, la nguon dong luc dé gido Vién phan dau h,oa‘m th§1nh tot nhiém vu va
nang dan trinh d¢ chuyén mén, nghiép vu va dé chon nhan t6 thi cap Tinh, B6 (voi cac
cudc thi cap trén t6 chirc nhu thi Thiét ké hoc li¢u dién tir; thi GVG cap THPT ...).

, - Cép truong: T chirc thi GVG cép truong, lwa chon gido vién thi GVG cép tinh,
cap cum theo quy dinh.

- Cap cum: Tham gia thi cdp cum dam bao du cac moén theo quy dinh.

- Cap tinh: Tham gia thi cdp tinh dam bao du cidc mon, ndi dung theo quy dinh.

* Phong trao viét va van dung SKKN

- Nha truong phat dong va dua vao ti€u chi thi dua phong trao viét SKKN , khuyén
khich CBGV chia s¢ sang kién, y tuong da dugc ap dung hi¢u qua dé nang cao chat lugng,
phat trién nha truong hoan thién dy thi cap Nganh va dugc cong nhan.

- Thyc hién phong trio thi dua “P6i méi, sang tao trong quan ly, giang day va hoc
tap” nha truong phat dong rong rai trong CBGV nham khich ¢, lan téa su sang tao trong
day va hoc, chia sé cac kinh nghiém, sang kién hay t&1 dong nghiép, khoi day tri tué tap
the.

c. Dy kién két qua can dat:

- Cac cudc thi, hgi thi cia giao vién

Cép trudong: Phan ddu 90% trd 1én Dat.

Cap cum: Phan ddu 100% Dat hodc duoc xép loai.

Cép tinh: Phan ddu 100% Dat hoic duogc xép loai. Déng doi1 dat co.

- Sang lgié'n kinh nghiém:’ M3i t6 ¢ 2-3 SKKN du thi va duoc cong nhan co pham
vi &nh hudng cap nganh; c6 it nhat 01 SKKN duoc cong nhan ¢6 pham vi anh huong cap
tinh.

1.8. T6 chirc day thém, hoc thém ding quy dinh; 6n tap thi tét nghiép THPT
nam 2025 dat hiéu qua

a. Muc tiéu

Dbi véi khdi 12: Cung ¢ cho hoc sinh nam viing nhiing kién thirc, ki ning co ban
trong chuong trinh céap trung hoc ph6 thong, tap trung chi yéu ¢ chuong trinh 16p 12. T6
chtrc 6n tap, ra soat, hé théqg lai nhirng nd1 dung chuong trinh cot 161, ddc biét doi voi
nhimg ndi dung lién quan dén ky thi tot nghi¢p THPT nam 2025. Dam bao hoc sinh ¢6
day du cac kién thirc, k¥ nang, tu tin tham dy Ky thi tot nghiép THPT nam 2025 va xét



29

tuyén vao cac truong dai hoc, cao ding theo nguyén vong dat két qua tot nhat.

Déi v6i khéi 10, 11: BS sung, bd trg thém cho hoc sinh kién thirc, k§ ning thudc
cac mon hoc/cac hoat dong gido duc, cac chuyén dé hoc tap gitp hoc sinh, nhét 1a hoc
sinh khéi 10, 11 tiép can tot Chuwong trinh gido duc pho thong 2018, hoan thanh cac nhiém
vu hoc tap, rén luyén, dat dugc cac chi ti€u dé ra, huong to1 dinh hudng lua chon nghé
nghiép trong twong lai.

b. Giai phap chinh
* Po6i v6i viée day thém hoc thém (cé ké hoach chi tiét riéng)

Cin ctr két qua khao sat chat luong ddu nam hoc, nha trudng ra soat sip xép lai to
chtrc céc 16p; gido vién bd mon két hop gido vién chu nhi¢ém thyc hi¢n viéc phan loai ddi
tugng hoc sinh ting 16p dé xiy dung ké hoach DT-HT mon hoc dam bao tinh dbi tuong.
Trong Ké hoach DTHT mdi gido vién phai co giai phap cu thé dé nang diém TB cac mén
tir 46 nang thtr ty diém TB chung cua toan trudng dat trén TB Sé trong cac ky thi chung
toan S&.

GVCN 16p phan loai nhitng hoc sinh yéu theo tirng bd mén, tu van PHHS, HS, phoi
hop v6i GVBM dé bo tri phu dao thém vao cac budi chiéu con lai hang tuan trén tinh than
tu nguyén cta hoc sinh, gitip hoc sinh theo kip chuong trinh hoc trén 16p (khuyén khich
GV day mién phi) - ¢6 bao cdo lanh dao. Gido vién cac by mon thanh 1ap cdc nhoém hoc
sinh gitip d& nhau trong hoc tap, cing tién bo.

Phdi hop chit ché véi cha me hoc sinh dé tang cuong hd trg, giam sat nham phat
hién kip tho1 nhitng biéu hién ludi hoc, sa sut cua hoc sinh yéu dé c¢6 bién phap nhac nhd,
uon nan, dong vién kip thoi giap hoc sinh tién bé.

T6 chuc day thém, hoc thém theo dung quy dinh tai cac vin ban huéng dan, chi dao
cua So Gido duc va Dé}O tao, UBND tinh Nam Dinh va K& hoach DTHT da xay dung. Diéu
chinh gido vién day néu khong hi¢u qua.

* On tap thi tot nghiép THPT nim 2025

Bam sat dinh hudng thi t6t nghiép THPT cta B9, cua S6, xay dung ké hoach on
tap cho hoc sinh 16p 12 tir ddu nam hoc, sap xép thoi luong hop 1y cho nhiing ndi dung
trong chuong trinh 16p 10 va 16p 11, tap trung vao ndi dung thudc chuong trinh 16p 12.
Chu trong quan tdm gitp d& hoc sinh yéu c6 nguy co trugt tot nghiép; ting cudng bodi
dudng hoc sinh gioi, hoc sinh c6 kha nang dd tha khoa cac khoi thi dai hoc.

T6 chirc thi thir t5t nghiép THPT, thi thir cac mon theo khéi xét PH cho hoc sinh
khéi 12 theo giai doan tir HK I va tang cuong & HK II dam bao hoc sinh dugc lam quen va
tao tam 1y viing chic (t6 chic 3-4 1an/nam). Két hop ca 2 hinh thuc thi truc tiép va thi truc
tuyén. Thiét 1ap ngan hang dé thi truc tuyén ¢ cac mon thi tric nghiém dé hang tuan khuyén
khich hoc sinh tham gia thi, lam bai kiém tra. Rut kinh nghiém sau mdi 1an t6 chuc thi, tim
hiéu nguyén nhan dé co bién phap phu hop phat huy diém manh, khac phuc diém yéu.
Khen thuong, dong vién kip thoi dbi voi nhitng em co két qua tdt, c6 nd luc trong hoc tap.
Tir d6 tao dong luc thuc ddy phong trao hoc gitta HS véi HS, giita cac 16p v6i nhau.

Tb chirc hoi thao, trao doi, rat kinh nghiém vé cong tac 6n thi TN THPT tung t6 bo
mon sau mdi ky khao sat. D6i v6i nhitng mon thi c6 két qua con thap phai tim hiéu nguyén
nhan, c6 giai trinh cu thé va dé xuét cac giai phap quyét liét dé nang cao chat luong. Cac
giai phap can chia theo giai doan, 19 trinh dé thuc hién; phai ¢6 sy vao cudc dong bo, kién
quyét cia tat ca cac bo phan.
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1.9. Tich cuc gido duc tw twong, dao dirc, 16i song, rén luyén ki ning cho hoc
sinh, cong tac giao duc thé chat:

a. Muc tiéu:

- B6i dudng pham chét dao duc, gop phan hinh thanh 16i song, nhan cach cao dep
cho hoc sinh, hudng cac em tr¢ thanh nhitng con nguoi tur té, song co6 trach nhi¢m, biét
thuong yéu, tran trong ban than, gia dinh, 1a cong dan c6 ich cho dat nudc;

- Trang bi cac ky nang co ban, can thiét cho hoc sinh, giup cic em ty tin, c6 kha
nang thich tng véi didu kién, hoan canh, méi truong khi budce vao giai doan lya chon nghé
nghiép va budc vao cude sdng sau khi tot nghiép THPT;

- Cham lo viéc rén luyén thé chét, nang cao strc khoé cho cac em thong qua cac hoat
dong TDTT, gido duc thé chat.

b. Giai phap chinh:

- Tiép tuc thuc hién Chi thi s6 31/CT-TTg ngay 04/12/2019 cua Thi tuéng Chinh
phu vé gido duc dao dirc, 16i séng cho hoc sinh, sinh vién; ting cuong cong tac gido duc
ky nang song, xay dung vian hoa (g xir trong trudng hoc; cong tac tu van tam 1y cho hoc
sinh pho thong; cong tac xa hoi trong trudng hoc. Tiép tuc thyc hién hiéu qua viéc tich
hop, 10ng ghép ndi dung gido duc dao duc, 16i sdng, ki nang song trong cac chuong trinh
mon hoc va hoat dong giao duc, bao gom hoc tap va lam theo tu tudéng, dao dic, phong
cach HO Chi Minh; ndi dung phép luat vé phong, chdng tham nhiing va dao duc liém chinh,
phong chdng té nan xa hoi; giao dyc quyén con nguoi; gido duc chuyén d6i hanh vi vé xay
dung gia dinh va phong, chéng bao luc trong gia dinh va nha truong; giao duc cham soc
mat va phong chéng mu, loa cho hoc sinh; gido duc chii quyen qudc gia vé bién gidi, bién
dao, quoc phong va an ninh; gido duc st dung nang luong tiét kiém va hiéu qua; gido duc
bao vé€ moi truong, da dang sinh hoc va bao ton thién nhién; gido duc thong qua di san;
gido duc g phé véi bién d6i khi hau, phong tranh va giam nhe thién tai; gido duc an toan
giao thong va vin hoa giao thong; gido duc ting cuong ning luc s6, chuyén doi sb va cac
n6i dung giao duc 16ng ghép phu hop khac theo quy dinh.

- T chirc cac hoat dong giao duc ky nang séng, hoat dong trai nghiém sang tao gén
voi1 ndi dung kién thire ctia cac mon hoc, HDGD.

- Khuyén khich HS tham gia,hoat dong cac cau lac bo: CLB truyén thf)ng, CLB thé
thao, CLB KHKT - STEM, CLB tiéng Anh, CLB Sach va hanh dong, CLB ti€p strc mua
thi...

- Drfly manh céac hoat dong thé thag hoc sinh gén két voi nodi dung moén hoc giao dgc
thé chat thuoc Chuong trinh gido duc pho thong 2018, lwa chon mdn hoc phu hop voi dicu
kién thyc té cia Nha truong: Lop 10 - Cau Long; Lop 11 - Béng r6; Lép 12 - Bong chuyén.

c. Dy kién két qua can dat:

- 100% hoc sinh duoc gido duc vé tu tuong, dao dirc, 16i séng, dugc tham gia céc
hoat dong trai nghiém theo don vi nhom, 16p, khéi; duoc giao duc truyén théng dja phuong;
dugc trang bi cac k§ nang co ban nhu: phong chéng dudi nudc, tai nan thuong tich; giao
tiép bang tiéng Anh v&i ngudi nude ngoai, tng phéd va xir Iy cac tinh huéng. ..

- C6 it nhat 03 CLB hoat dong tich cuc, hi¢u qua, co tinh lan toa, dugc hoc sinh yéu
thich va nhiét tinh tham gia. Mo1 HS déu tham gia 1 CLB cta nha truong.

1.10. Nang cao chit lwong gido duc hwéng nghiép, dinh hwéng phan ludng
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a. Muc tiéu:
- Gillp HS kham pha ban than, bdi dudng phdm chét, phat trién ning luc ngudi hoc;

- Nang cao chat luong gido duc huong nghiép dinh huong nghé nghiép phu hop véi
pham chét, nang lyc; mong mudn ctia ban than hoc sinh; nhu cau ciia thoi dai, ciia xa hoi.

b. Giai phap chinh:

- Tép trung ddi méi ndi dung, phuong phap, hinh thirc gido duc hudng nghiép; nang
cao vai tro cua DTN, GVCN trong tu van, huéng nghi¢p nhu t6 chtc bu01 toa dam tu van
hudéng nghiép, moi cac truong dai hoc vé trao doi tu van huong nghiép, t6 chirc trai nghiém
xuong cong ty xi nghiép viura dé trai nghiém vira tu vin hudng nghiép cho hoc sinh; huy
dong nguodn lyc xa hdi tham gia gido duc hudng nghiép.

- T chirc khao sat lai nhu cau hoc tap cac rpén hoc tu Ch()I}, mén du kién thi TN ve‘}
xét tuyén PH cua hoc sinh 16p 11, 12 ngay tir dau nam hoc, dé chu dong xay dung ké
hoach GD hudéng nghiép.

- Tang cuong tuyén truyén, gido duc ning cao nhan thirc, trang bj kién thirc, k¥ ning
vé lya chon nghé nghiép, khéi nghiép nham thuc day tinh than khéi nghiép, 1ap nghiép cua
hoc sinh, gitip hoc sinh c6 thai d0, nhan thic ding dén, lua chon cac nganh hoc, trudng
hoc sau khi t6t nghiép THPT va ton trong tit ca cac nghé trong xa hoi.

- Cudi HK I 'khao sat nhu cau xét tuyén PH, dinh hudng nghé nghiép cua hoc sinh
16p 12 dé tu van khi trién khai 1am h6 so PKDT. Di v6i cac em khong cO nguyén vong
hoc dai hoc, nha truong phéi hop véi cac truong nghé, cac trung tam tu van xut khau lao
dong va hoc nghé, cac doanh nghiép dé tu van cac em lya chon dugc nganh nghé phu hop.

- Chi dao GVCN xay dung ké hoach chu nhiém 16p: Chu trong dbi méi noi dung,
cach thire sinh hoat cudi tuan, tiéu chi thi dua 16p, phdi hop véi CMHS trong t6 chiic cac
hoat dong gido duc. Pua ndi dung gido duc TN, HN vao céac gio sinh hoat, cac budi toa
dam, ngoai khoa...

- B6i méi cac hoat dong cua Boan TN, chu trong gido duc y thirc, trach nhiém, tinh
than cong hién vi cong dong cua tudi tré: T6 chirc cac hoat dong tinh nguyén vi cong dong
(cham soc nguoi c6 hoan canh dac biét, cham soc cac di tich van hod, lich st cua dia
phuong, tham gia cac hoat dong gop phan xay dung nong thon mdi, don dep vé€ sinh, rac
thai, trong va cham séc cdy, hoa...). T4 chire cac hoat dong ctia Poan nham tao ludng sinh
khi, khong khi tuoi méi, thé hién sy sang tao, suc tré cia doan vién, thanh nién: cac cudc
thi van nghé, TDTT (dan vii, kéo co, cac tro choi dan gian, nhay hi¢n dai...), ddi méi cac
chuyén muc sinh hoat dau tuan (mdi 16p tu thiét ké, tu t chtrc va thé hién mot chuyén muc
dau tuan...)

- Pbi véi trai nghiém mon hoc: Gido vién cac mon ¢ nhimng bai hoc c¢6 thé ap dung
cac hinh thtrc trai nghiém thi to chire hoc sinh duoc trai nghiém trong gid hoc hodc cac gio
ngoai khoéa — néu rd trong KHGD.

- Péi yéi trai nghjém cau lac bo hodc 16p hoc, giao vién phu trach cau lg}c bo hoac
GVCN lap ké hoach phdi hgp cung gido vién bd mon va phu huynh hoc sinh t6 chuc trai
nghiém dam bdo an toan va mang tinh gido duc cao.

c. Dy kién két qua can dat:

- 100% hoc sinh khéi 12 duoc tu van hudng nghiép lua chon nghé nghiép phu hop
v6i nang khi€u, s¢ truong, hoan canh.
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- Hoc sinh dugc tham gia cac hoat dong nghién ctru khoa hoc, ing dung cac bai hoc
vao thuc tién.

- Hoc sinh dugc trang bi cac k§ nang sdng co ban. Tich cuc ty nguyén tham gia cac
hoat dong xa hd1, hoat dong ngoai khoa, van nghé, thé duc thé thao, tinh nguyén.

- Hoc sinh dugc rén cac k¥ ning khac dap ing yéu cau hoi nhap, tim kiém viéc lam
trong tuong lai.

1.11. Phat trién di ngii gido vién va can bd quan 1y gido duc; thwe hién viéc tu
hoc, tw boi duwdng trén LMS

a. Muc tiéu

Nang cao chét luong ddi ngii, dap tng yéu cau d6i méi gido duc va dio tao.

b. Cac giai phap chinh

- Thuc hién quan 1y, danh gia d6i ngii gido vién, can bo quan 1y theo chuin nghé
nghiép gido vién; chuan hi¢u truéng.

- Ra soat co cau do1 ngti giao vién theo mon hoc, hoat dong giao duc; xay dung va

tham muu cac cap tuyén dung gido vién bao dam sb lugng va chat luong, can d6i vé co

cAu, nhét 13 gido vién cac mon Lich sir dap ing yéu ciu trién khai Chuong trinh GDPT
2018.

- T6 chire cho gido vién va can bd quan 1y boi dudng day du cac mo-dun trién khai
Chuong trinh GDPT 2018 theo ké hoach nam hoc 2024-2025.

- Chu trong bdi dudng doi ngil ngay tai trudng, tai to/nhom; gan ndi dung bdi dudng
thuong xuyén vdoi ndi dung sinh hoat t6, nhém chuyén moén trong truong va cum truong,
boi dudng theo nhu ciu ctia cé nhan, cua té/nhém chuyén mon.

- Khuyén khich gio vién tham gia cong dong gido vién sang tao cia tinh, khuyén
khich giao vién tich cuc t6 chirc day hoc két n61 xuyén bién gidi: Giao td6 Tiéng Anh 1én
ké hoach t6 churc day 1 ti€t hoc két nd1 xuyén bién gioi.

- CBQL va GV thuc hién nghiém tuc ké hoach BDTX cua S& GDDT, cua nha
truong. Moi CB, GV can xac dinh dugc cac ndi dung can boi dudng, xay dung ké hoach
va thuc hién nhi€ém vu tu boi dudng, tham gia cac khoa boi dudng dé nang cao nang luc,
trinh d9, nghi€p vu dap tng vdi yéu cau nhiém vy, yéu cau cua xa hdi, yéu cau cua mon
hoc

- Hoan thanh c4c md-dun trén LMS theo yéu cau tip huin, bdi dudng thuc hién
Chuong trinh Gido duc pho thong 2018.

c. Dy kién két qua can dat:

100% céc té/nhom chuyén moén dua viéc boi dudng doi ngii vao ké hoach t6 mot
cach cu thé, thiét thuc, hiéu qua.

100% CBQL va gido vién thuc hién BDTX va c6 két qua Dat

1.12. Ting cwdng co s& vat chat va thiét bi day hoc, hoc liéu

a. Muc tiéu, nhiém vu:

- Lwa chon dugc cac b sach gido khoa phu hop dé thyuc hién day hoc ddi véi ca 3
khoi 16p, theo dung quy trinh, cadc van ban hudng dan cua B9, cuia Tinh, cua S GDDT.
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- Pam bao cac diéu kién day hoc t6i thiéu, dap ung yéu cau chuong trinh GDPT
2018: Co6 dua phong hoc, c6 day du mang Internet, tivi thong minh phuc vu day hoc.

- Céac phong thuc hanh Tin, Li, Hoa, Sinh dugc don dep, bo sung thiét bi, hoa chat
va cac di€u kién to1 thiéu phuc vu day hoc thyc hanh.

- B6 sung may tinh cho 2 phong Tin hoc dam bao cac gid thuc hanh hoc sinh duge
hoc tap trén may tinh.

- Gido vién c6 ¥ thirc khai thac, st dung thiét bi day hoc, cac ngudn hoc liéu tir mang
Internet, cdc phan mém wu viét, phu hgp nhat vaoi di€u kién day hoc cia nha truong;

- Gi4o vién sir dung hiéu qua, phat huy t6i da cong ning cua cac thiét bi day hoc
hién co, tranh lang phi.

b. Cac giai phap chinh

- Ngay tur thang 8/2024 qéc b phan phu trach ra soat lai toan bd CSVC, thiét bi day

hoc bdo cao Hiéu trudng dé xuat phuong an tu bd, mua sam dé chuan bi thuc hién chuong
trinh gido duc cho nam hoc mai.

- Khai thac va str dung c6 hiéu qua thiét bi, d6 dung day hoc, khong dé lang phi;
tang cuong kiém tra, gidm sat tan suat sir dung thiét bi va dé dung hoc tap trong qua trinh
day hoc.

- C4c t6/nhém chuyén moén tang cuong viée st dung cac thi nghiém ao, cdc tranh
anh, video phuc vu day hoc; tiét kiém t6i da kinh phi mua sam trong diéu kién ngudn ngan
sach han hep.

- Phat trién kho video bai day dién tir, kho hoc liéu dién tir; cac to/nhém chuyén
mon chu dong phan cong day hoc va ghi hinh tiét day hoi gidng, bai hoc minh hoa, thuc
nghiém... theo mon hoc dé t6 chure chia sé, thao luan va st dung trong day hoc tryc tuyén.

- Tiép tuc ddy manh x3 hoi hoa gido duc, tlep nhan moi ngudn luc tai trg cua cac t6
chtrc, c4 nhan dé ting cudng CSVC, ning cao chét luong gido duc, phat trién nha trudng.

- Cac to/nhom chuyén mon chi dao gido vién khi xay dung ké hoach bai hoc, cac
chuyén dé hoc tap phai néu rd viéc st dung thiét bi day hoc: Str dung thiét bi nao? Thoi
gian st dung? Hiéu qué cta viéc sir dung thiét bi? ... Phai ding ky viéc sir dung thiét bi
day hoc theo ké hoach dé ra; c6 trach nhiém bao quan thiét bi va kip thoi bao cao, dé xuat
néu c6 van dé can xir ly trong qua trinh str dung. Khi sinh hoat t6/nhom chuyén mén phai
c6 ndi dung danh gia vé viéc str dung thiét bi day hoc (tich cuc? han ché? bién phap khic
phuc?).

c. Du kién két qua can dat:
- bam bao cac di¢u kién day hoc t6i1 thiéu trong ca nam hoc.

- 100% gido vién stir dung tivi thong minh, thiét bi day hoc hién c6 mot cach phu
hop trong qua trinh day hoc

- Céc to/nhom co kho hoc liéu phong phii vé sd lwong bai giang, video bai giang,
ngan hang bai tap cau hoi ....

1.13. Bdo diam an toan trudng hoc, xady dung méi truong hoc tip lanh manh,
tich cuec.

a. Muc tiéu:
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- Trudng hoc an toan khong khoi thude , khong té nan xa hoi, khong bao lyc.

- Nguoi hoc dugc an toan, manh khoé, dqu tham gia cac hoat dong phat trién thé
luc, k¥ ndng, nang lyc, hinh thanh nhitng pham chat tot dep: su cham chi, trung thuc, long
yéu thuong, y chi, tinh than hgp tac, kha nang thich Ung...

- Xay dung cac mdi quan hé t6t dep nhu: ban be, thy cd, hoc sinh va méi trudng;
CMHS va nha truong. ..

b. Cac giai phap chinh:

- Phéi hop chit ch& cac luc lwong trong cong tac tuyén truyén, gido duc hoc sinh
thuc hién ndi quy, quy dinh, y thurc thai d§ hoc sinh: Nha truong, CMHS, cong an huyén,
cac td chirc xa hoi khac.

- Duy tri thuong xuy€n va c6 hiéu qua phong trao TDTT trong nha truong phu hop
d6i tugng, phu hop thoi gian: Cau lac bo TDTT, cac hoat dong thé thao ngoai gio hoc, bai

tap thé duc chong mét moi va tao hiing thu hoc tip vao cac gio ra choi, cac ngay 18 trong
nam ...

- DTN, GVCN tich cyc t6 chiic cac hoat dong ngoai khoa phut hop véi tam sinh ly
hoc sinh; coi viéc gido duc thong qua hoat dong ngoai khoa 1a mot néi dung quan trong dé
dinh hudng cho hoc sinh nhiing gia tri cdt 151, tranh xa cac té nan, nhitng cam dd ddi véi
ltra tudi.

- Phong y té bao dam co s& vat chét, trang thiét bi y té; 16p truc tuan, 16p hoc ludn
v¢ sinh sach s€ trong 16p, khong gian truong; khuyén khich trong, cham séc cay va hoa tao
khong gian xanh, dep.

c. Kinh phi/ngudn hrc thye hién

- Kinh phi t6 chtrc cac hoat dong theo don vi 16p: Do GVCN ban bac va thong nhat
vo1 CMHS, dam bdo tiét ki€m to1 da trong di€u kién co theé.

- Kinh phi t6 chtic cac hoat dong theo don vi trudong: Do PHT phu trach mang cong
tac chu tri hodc phoi hqp cac bo phan c6 lién quan xay dung ké hoach cac hoat dong, du
tru kinh phi va xin y kién cua Hiéu truong.

- Kéu goi sy ung h cua cac manh thuong quan la cac doanh nghi¢p, cac bac CMHS,
cuu hoc sinh, cac doi tdc ¢c6 moéi quan hé véi nha truong.

d. Dy kién két qua can dat

- 100% hoc sinh dugc hoc tap va rén luyén trong moi truong lanh manh, than thi¢n;
duoc an toan, manh khoé, dugc ton trong, thuong yéu

- 100% hoc §inh dugc hoc ndi quy truong 16p trude nam hoc méi , ki cam két thuc
hién va thuc hién tot cac ndi quy, quy dinh, khong vi pham phép luat.

- 100% CMHS duoc phd bién cac ndi quy, quy dinh ctia Nhir trudng, cta 16p va ky
cam két phoi hgp vdi nha truong trong giam sat, hudng dan HS thuc hién.

- Truong hoc xanh, sach, an toan, khong bao luc, khong t¢ nan.
1.14. Cong tic tuyén sinh, cong khai va xay dung cic t6 hgp mén hoc
a. Muc tiéu:

- Chat lugng dau vao, dau ra dugc cai thién.



35

b. Cac giii phap chinh:

- Thyc hién cong khai cac diéu kién giao duc theo quy dinh tai Thong tu
09/2024/TT-BGDDT.

- Céc to/nhém chuyén mon khi xay dyng KH nam hoc phai c6 ndi dung danh gia
doi ngili vé uu di€ém, han ché, danh gid kha nang thyc hién tirng nhiém vu duogc giao.

- Boi dudng nang cao chat luong d6i ngii: Khuyén khich GV di hoc tap, giao luu
cac don vi ban, boi dudng tai cho, tu hoc.

- Tuyén truyén t6i hoc sinh, CMHS va nhan dan vé chét luong gido duc cia nha
truong. Co cac chinh sach thu hit hoc sinh kha, gioéi cia cac truong THCS thi vao trudng:
T6 chire Hoi nghi TS voi cac truong THCS khi ¢6 KHTS hang nam; thuéng cho hoc sinh
dd tha khoa, 4 khoa trong ky thi TS 10, hoc sinh c6 diém céc cac ky thi hoi thi, hoc sinh c6
diém cao thi TN; hd trg hoc sinh khé khin vuon 1én trong hoc tap.

- T6 chtic tuyén sinh vao 10 theo KH cta S& GDPT dam bao khach quan, cong
bang.

1.15. Tich cwe wrng dung CNTT vao quan tri nha trwomg va day hoc
a. Muc tiéu:

- Ung dung CNTT vao tit ca cac khau quan 1y, chi dao, thyc hién nhiém vu trong
nha truong, hudng té1 s6 hoa dan cac hoat dong quan 1y va day hoc;

- Phat huy hiéu qua cac diéu kién co s vat chat: hé théng mang Internet, tivi, may
chi€u; cadc phan mém day hoc, Al (tri tu¢ nhan tao) vao giang day, quan 1y.

b. Giai phap chinh:
- CBGV tich cuc ung dung cong ngh¢ thong tin trong giang day; khuyen khich gido

vién hd trg viéc hoc tap ctia hoc sinh trén nén tang cong ngh¢ thong tin da c6 san giip viée
hoc tap ctia hoc sinh ciing nhu viéc két ndi gitta gido vién v6i hoc sinh duoc hiéu qua hon;

- Tang cuong ung dung cong ngh¢ thong tin trong t6 chtrc va quan li cac hoat dong
chuyén mén, quan 1y két qua hoc tap ciia hoc sinh; tang cuong moi lién hé gitra nha truong
v6i cha me hoc sinh va cong dong. st dung hi¢u qua so diém dién tr, hoc ba sd; phé duyét
gido an tryc tuyén (St dung google driver ...);

- Xay dung ké hoach va thuc hién nhép s6 liéu vao hé thong Co so dir liéu nganh
theo dang thoi glan quy dinh, dam bao tién do, dam bao tinh chinh xac cta sb liéu. Khai
thac va str dung thong nhat bo sd liéu vé: trudng, 16p, hoc sinh, gido vién trong bao cao cac
cap, tdng cuong td chtrc hoi nghi, hoi thao, tap huén, boi dudng gido vién, can bd quan 1y
gido duc bang hinh thirc truc tuyén.

- Khai thac cac tng dung ctia 0365 vao quan 1y, day hoc, luu trit hd so clia ca nhan,
cua t6/nhém chuyén mon; cia nha trudong.

C. Nguoi thuc hién/phu trach:

- Xay dung ké hoach, to chirc trién khai, danh gia viéc img dung CNTT vio quan
tri nha trudong va day hoc: Pho Hi¢u truong phu trach chuyén mon;

- Ban Cong ngh¢ thong tin: Tap huén vé 0365; cac ung dung cua cac phan mém
khac; ra soat va nhap dit liéu vao hé thong khi dugc yéu cau;
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- T6/nhom trudng chuyén mén: Ky duyét gido an; trién khai céc tmg dung CNTT
trong quan ly, day hoc cia gao vién trong to.

- Thyc hién tng dgng CNTT, Al trong day hoc, luu trix hd so, minh chirng phuc vu
cOng tac luu trir: Toan thé gido vién nha truong.

d. Dy kién két qua can dat:

- Lanh dao, t6 trudng/nhém trudng chuyén mén; trudng cac bd phan diéu hanh hiéu
qua cac cong viéc trong nha truong trén nén tang CNTT;

- 100% gido vién sur dung tai khoan LMS va cac ung dung CNTT khac trong day
hoc, trong do it nhat 30% st dung mot cach ¢6 hi€u qua;

- Phan dau 60% ho so cong viée tai don vi dugc xtr 1y trén moi1 trudng mang (trir ho
so cong viéc thudc pham vi bi mat nha nudc);

1.16. Cong tac thi dua, khen thuéng
a. Muc tiéu:

Thuc hién tt cong tac thi dua, khen thudng ddi v6i can bo quan 1y, gido vién, nhan
vién theo quy dinh.

b. Cac giii phap chinh:

] - Cu thé hoéa ‘céc ti€u chi thi du;t cac mat cong tac thanh cac hoat dong, diém s6 cu
thé bao dam cong bang, minh bach, gan v61 hiéu qua cong viéc.

- Dongvién, khuyén khich, tao diéu kién va méi trudng cho gido vién thi dua, cong
hién cho nha trudng, cho nganh, cho nhan dan.

- C6 quy ché khen thy:()’ng hoc sinh, ky luét vi sy tién bo cta hoc sinh; bao dam thuc
hién dung quy dinh, cong bang, cong khai, minh bach, kip thoi, tao cam hing va dong luc
phan dau cho hoc sinh; tang cuong cac bién phap giao duc ky luét tich cyc dé ren luyén y
thire ky luat, trach nhi¢m ctia HS do61 véi ban than, thay, cd, ban be, gia dinh va cong dong.

c. Dy kién két qua can dat:

- Xay dung dugc Quy ché thi dua, khen thuong va bo tiéu chi danh gia thi dua phu
hop véi diéu kién cia don vi;

- 100% can bo, gido vién, nhan vién dugc danh gia, ghi nhan cong bang, khach quan,
c6 tinh chat dong vién, thac day sy cd gang ciia mdi nguoi;

- Khen thudng, ky luat HS theo ding cac vin ban huéng dan ctia B9, cia S§ GDDT.

1.17. Cong tac truyén thong

a. Muc tiéu

- Thyc hién tuyén truyén, phd bién cac chu truong, chinh sach, quy dinh phap luét
vé GDDT; két qua trién khai thyc hién cac Nghi quyét ciia Pang, Qudc hoi, Chinh phu vé
d6i méi can ban, toan dién GDDT; cac vin ban quy pham phap luat ¢6 lién quan dén gido
duc; cac ngay L¢ ky niém cua dat nudc, cua tinh va ctia nganh;

- Gido duc Iy tuong cach mang, dao dirc, 10i song, truyen thong lich s, van hod dan
tdc; tu van tam 1y chorh(_)c sinh, phong chong bao luchoc duong; gido duc nén nép, ky
cuong, dan chu, quy tac ung xtr van hoa trong nha trudng; cac phong trao thi dua cua
nganh;
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- Tuyén truyén cong tac trién khai thuc hién CT GDPT 2018; chinh sach hoc phi,
ché do chinh sach doi véi nguoi hoc; cong tac cong khai; trng dung cong nghé théng tin va
thuc hién chuyén doi so trong giao duc;

- Truyén thong cac su kién, hoat dong ctia nganh, thanh tich ctia nha truong.
b. Cac giai phap chinh:
- Ban truyen thong xay dung ké hoach truyen thong cua ndm hoc, cac quy dinh vé

phat ngdn, vé cung cap thong tin, vé hoat dong truyén théng cta nha trudng.

- Mbi t6 chuyén mén cir 1 nguoi tham gia céu lac bo truyen thong cua nha
truong.Tich cyc thong tin gioi thiéu nhan t6 dién hinh, cac hoat dong d6i méi, sang tao,
tam guong nguoi tt, viéc t6t cia nha truong, bién tip va giri vé So de tuyén truyén rong
rai trén cac phuong tién thong tin dai ching; tich cuc tuyén truyén Ve hoat dong cua nha
truong trén Cong thong tin dién tir cta S&, ciia nha truong va cac nén tang mang xa hoi
(trang Fanpage cua truong, cuu hoc sinh va hoc sinh);

- Long ghép trong cac cudc hop, tap huén cho can bd quan 1y, gido vién cua don vi
vé cong tac truyén thong, k¥ ning cung cp thong tin va phat ngon bao chi.

c. Nguoi thuc hién/phu trach:

- Chi dao xay dung ké hoach, t6 chtrc trién khai, danh gia cong tac truyén thong cua
nha truong: Pho Hi€u truong phu trach CNTT; Ban truyén thong nha truong.

- Ban Cong nghé thong tin, truyén théng: Tap huan vé viéc sir dung Website ciia
don vi

- Cau lac b truyén théng: Chiu trach nhiém vé cac san phdm truyén thong theo yéu
cau va phé duy¢t cua Trudng ban truyén thong (Hiéu trudng);

- Cung cap thong tin, viét bai (khi dugc yéu cau): Toan thé can bo, gido vién nha
truong.

d. Dy kién két qua can dat:
- C6 day du ké hoach truyén thong, cc quy dinh vé phat ngdn, cung cap thong tin;
- Website cta don vi duge bo sung, cap nhit lién tuc dam bao tinh thoi su;

- C6 it nhat 02 bai viét/san pham truyén thong trén cic phuong tién thong tin dai
chung, trén Website ctiia nganh.

2. Cong tac quan ly, chi dao
2.1. Hiéu trudng:

Té chirc thyc hién cong tac truyén thong CT GDPT 2018; tham muu cép trén vé
xay dung, nang cép co s& vat chat, bd sung trang thiét bi, d6 dung day hoc. Chi dao, to
chire thyc hién CT GDPT 2018 dbi véi ca 3 khéi 16p; kiém tra, danh gia viéc thyc hién CT
GDPT 2018 cua gido vién.

Chu tri xay dung céc ti€u chi thi dua trong nha trudng.

Ban hanh quyet dinh thanh lap t6 chuyén mén; quyét dinh bo nhiém céc chirc danh
t6 trudng, t6 pho to chuyén mon. Phan cong nhiém vu cac thanh vién trong nha trudng.

Tham gia sinh hoat chuyén mén & t6 dé tu van, dinh hudng coéng tac chuyén mén
cho gido vién.
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1.2. Pdi v6i Pho hiéu trudng:

Xay dung ké hoach hoat dong giao duc nha truong va td chure trién khai, thuc hién
ké hoach; chiu trach nhi€ém chung vé cac hoat dong gidao duc ctuia nha truong.

Xay dung ké hoach kiém tra ndi bod cac hoat dong giao duc trong nha truong.
T4 chue cac hoat dong bdi dudng chuyén moén cho ddi ngil.

Phan cong chuyén mon, xay dung khung CT day hoc va thoi khoa biéu phu hop véi
tinh hinh thyc té cia nha truong, dam bao day khong qua 9 ti€t/ngay; 10 buoi /tuan.

Quan 1y, chi dao cac hoat dong chuyén mén; cong tac thu vién, thiét bi; quan Iy cac
phan mém lién quan dén hoat dong chuyén mon.

X4y dung ké hoach t6 chirc cac hoat dong gido duc hoat dong trai nghiém, hudng
nghiép, gido duc dia phuong; ké hoach boi dudng hoc sinh gioi, phu dao hoc sinh cham
tién bo va cac hoat dong khéac c6 lién quan dén cac hoat dong gido duc.

Chi dao cac to chuyén mon hoat dong theo duing Diéu 1¢ truong hoc. T chtrc cac
chuyén dé, hoi thao cap truong vé day hoc theo CT GDPT 2018.

T6 chuc kiém tra cac hoat dong lién quan dén chuyén mon.

Tham gia sinh hoat chuyén mén ¢ t6 dé tu van, dinh huéng cong tac chuyén mon
cho gido vién.

1.3. P6i véi To truéng to6 chuyén mon:

Xay dung ké hoach trién khai cac hoat dong chuyén mén cua to.

T6 chtic sinh hoat chuyén mén theo ké hoach hang tuan.

Dy gio, gop ¥, rut kinh nghiém xay dung tiét day cho gido vién; c6 ké hoach boi
dudng va bdi dudng gido vién trong to.

9 Tong hop bao cdo chat luong gido duc cua to; danh gia xép loai cac hoat dong cia
to vién.

Tham gia t6 chirc cac hoat dong gido duc ngoai gio 1én 16p, hoat dong trai nghiém
va cac hoat dong giao duc khac.

1.4. Poi véi gido vien:

Thug hién tot cong tac va giang day, gido gluc dam bao chat lq:qng theo chuong trinh
giao duc, ké hoach day hoc; soan bai, 1én 16p, kiém tra, danh gia, xép loai hoc sinh.

Quan i hoc sinh trong cac hoat dong gido duc do nha trudong t6 churc; tham gia cac
hoat dong chuyén mon.

Chiu trach nhiém vé chét luong, hiéu qua giang day va gido duc.

Trau doi dao dure, néu cao tinh than trach nhiém, gilr gin pham chat, danh dy, uy tin
ctia nha gi4o; gwong miu trudc hoc sinh, thuong yéu, d6i xir cong bang va ton trong nhén
ce}ch cua hoc sinh; bao vé cac quyen va lgi1 ich chinh dang cua hoc sinh; doan két, giup do
dong nghiép.

Hoc tap, rén luyén dé nang cao stc khoe, trinh do chinh tri, chuyén mon, nghiép vu,
do6i moi phuong phap giang day.
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Thuc hién nghia vu cong dén, cac quy dinh ctia phap ludt va ctia nganh, cac quyét
dinh cta Hi¢u trudng; nhan nhiém vu do Hi€u trudng phan cong, chiu sy kiém tra, danh
gia cua Hicu trudng va cac cap quan li gido duc.

Phéi hop voi Poan TNCS Ho Chi Minh, gia dinh hoc sinh va cac t6 chirc xa hoi lién
quan dé t6 chirc hoat dong gido duc.

1.5. P6i véi Bi thuw PTN:

Xay dung va to chirc thyc hién ké hoach hoat dong DTN CS Ho Chi Minh ¢ nha
truong gop phan thyc hién muc ti€u gido duc toan di¢n hoc sinh.

Phéi hop t6 chire cac hoat dong gido duc ngoai gior 1én 16p, hoat dong trai nghiém.

1.6. Pdi v6i nhan vién thw vién, thiét bi:

T chirc céc hoat dong cua thu vién, thiét bi.

Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién, thiét bi day
hoc. Phat huy hiéu qua cua thu vién so.

Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

Tham muu véi lanh dao trudong vé ké hoach t6 chirc Ngay hoéi doc sach.

Tham muu véi lanh dao trudng vé mua sim bo sung sach bao, trang thiét bi day
hoc theo dé xuat cta gido vién.

3. Cong tac kiém tra, giam sat

Thuc hién dﬁy du céac loai hinh kiém tra nhu kiém tra viéc thuc hién nhiém vu coa
gido vién; kiém tra chuyén d¢; kiém tra hoat dong cta cac T6 chuyén mon, cac bd phan.
Qua kiém tra danh gia dung thyc trang, chi rd nhiing wu, khuyét diém cua gido vién dé kip
thoi dong vién, nhac nhd, xur ly, khac phuc, giip GV nhén ra ting diém manh, diém yéu
cua minh dé tang cuong hoat dong tu ki€m tra, tu boi dudng mot cach hi€u qua va thiét
thue.

T6 chirc kiém tra dung quy trinh, ¢&am bao tinh cong khai, dan chu, chinh xéc, trung
thuc, khach quan, kip thoi, khong lam can tré hoat dong binh thuong cua bd phan, ca nhan
duoc kiém tra.

Tién hanh kiém tra, giam sat theo cac hinh thuc sau:

a)Kiém tra dot xuat:

Khi ¢6 nhitng d4u hiéu hoic c6 nhiing don thu t6 céo, khiéu nai, hoac HT quyét
dinh, ban kiém tra ndi bo trudng sé& tién hanh kiém tra, xc minh va giai quyét.

b) Kiém tra thwong xuyén va kiém tra theo ké hoach:

Nha truong xay dung ké hoach kiém tra nodi bo, cong khai thong bao tdi céac to,
nhom chuyén mon va tién hanh kiém tra theo ké hoach xay dung. Sau moi dot kiém tra co
két luan, yéu cau thuc hién két luan va kién nghi ctia Ban KTNB, dénh gia, rt kinh nghiém.

4. Ché d6 thong tin, bao cao

Thuc hién ché d6 bao céo dinh ky theo quy dinh ctia S&@ GDDT, céc bao cao dot
xuat, bdo cao theo linh vuc, theo nhiém vu va quy dinh ctua cac phong ban cua S¢, cta céac
cap nganh, dam bao dung thoi gian quy dinh, nd1 dung day du, c6 chat lugng. Thuc hién
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luu gitt cac minh ching kém theo bao céo tai don vi hoac nop kém theo béo cao khi dugc
yéu cau.

Céc thong tin, bao cdo dugc luu trir tai bo phan van thu ctia nha truong, bd phan
thyc hién nhiém vu bao cdo; dugc dang tai trén Website hodc dugc tao duong link va chia
s¢ trén trang zalo nhom GV, trang tinh dé CBGV, NV thuan tién theo doi.

5. Quy dinh vé hd so so sach, ky duyét

~ a) Ho so ciia To chuyén mon: Thyc hién theo Thong tu 32/2020/TT-BGD BT
gom:

- Ké hoach gido duc cua td chuyén moén theo ndm hoc: KHGD moén hoc va KH
HDGD.

- K& hoach khéc theo KH nam hoc hodc hudng dan cac hoat dong cua S& GDDT.

- S6 ghi chép noi dung sinh hoat chuyén mén (Bién ban dung quy dinh).

b) Ho so ciia gido vién

- Ké hoach gio duc cta gido vién (theo nim hoc) (Pugc LD phé duyét).

- Ké hoach bai day (Gi4o 4n) (Pugc t6 trudng/nhém trudng chuyén mon phé duyét).
- S6 theo ddi, danh gia hoc sinh (diém c4 nhan).

- S6 cha nhiém (déi v61 gido vién chu nhiém) (Pugc PHT phu trach kiém tra, nhan
Xét).

- M6t s6 van ban chi dao: Nha truong cap nhat trén duodng link va dan vao lich cong
tac. Toan thé can bg, gido vién, nhan vién co6 trach nhi€ém theo doi va thuc hién theo quy
dinh.

6. Quy dinh vé chuyén mén khac (theo phy lyc dinh kém).
Phu luc 1: Lich t6 chirc thuc hién KHGD nha truong;

Phu luc 2: Quy ché chuy@n mén;

Phu luc 3: Biéu diém tinh thi dua chuyén mén khéi CBGV;
Phu luc 4: Quy dinh vé danh gia xép loai gido an va phé duyét;

Noi nhin: NGUOI LAM KE HOACH
- S6 GDDT Nam Dinh (qua phong GDTrH);

- Cac to CM, VP;

- Luu: VT.

Nguyén Thi Mén
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HOQI PONG TRUONG PHE DUYET
Hoi dong truong hop ngay 09/09/2024 d3 nghién ctru, thao ludn, gop ¥ cho ban ké hoach
gido duc truong THPT C Nghia Hung nim hoc 2024-2025. Hoi dong trudng dong ¥ vé6i
ndi dung ké hoach trén

TM. HQI PONG TRUONG

Tran Manh Hing
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PHU LUC 1

(Kém theo Ké hoach s6 132/[KH-THPTCNH ngay 30/8/2024
cua truong THPT C Nghia Hung)
LICH TO CHU'C THUC HIEN KE HOACH GIAO DUC NHA TRUONG

NAM HOQC 2024-2025

Thang/ . o Ngudiphu | . . |Diéu
nimg NOi dung cong viéc gtréc:: Két qua chinh
1. lihén cong f:huyén mon va xép thoi khoa biéu HKL| Dlc Mé:n Xong trong
2. On dinh to c%n’rc cac 16p. Nhap dir liéu HS toan| B/c Mén tudn 1/T9
truong 1€n hé thong.
3. X4y dung cac loai KH chuy&n mon cua nha trudong:| D/c Mén
KHGD truong; KH DTHT; KH BDTX; KH KTNB...|TT CM, GV
Du thao cac quy ché: Chuyén mon, thi dua.
4. Hoi nghi CM dau nam va tip huin, théng nhat xay| BGH
dung KHGD cua cac to, nhém va gido vién.
5. Cac to nhom, ca nhan hoan thanh va trinh ky duyét:| GV phu
- Cac loai KHGD, KHBD. trach
- Ké hoach, ho so day thém hoc thém.
- KHBDTX, KHKTNB, KH tham gia, t6 chitc cac| B/c Mén
cudc thi, ho1 thi.
9/2024 |_pang ky vibt sang kién kinh nghiém du thi.
- Ping ky thi dua cua t6 va cila gido vién, cong doan.
6. Khao sat nguyén vong mon thi TN THPT, xét PH.| D/c Mén
7. Thanh 1ap cac CLB, xay dung KH hoat dong va| B/c Hién
phe duyct Tudn 3/T9
8. Day va hoc theo TKB HKI va DTHT dot 1., CBGV
BDHSG. BGH
9. T6 chirc hoi thao ddi mdi PP day hoc. Tap huan
trién khai Hoc ba s6, ho so dién tir. BGH
10. Tham gia hop, xay dung hoat dong cum truong BCb
11. Thanh lap Hoi dong chdm SKKN cap truong,
hoan thién san pham gui du thi. Ban KTNB
12. Thong bao két qua KTNB thang 9.
1. Xtr Iy két qua KTNB thang 9, trién khai KH KTNB| Ban KTNB
thang 10 (KT ho so SS dau nam dot 1).
2 Kiém tra, ky duyét KHBD thudng xuyén. BGH, TT
10/2024 |3. T6 CM t6 chirc sinh hoat t nhém chuyén mén theo], TT CM
nghién ctru bai hoc
4. Day va hoc theo TKB KI va DTHT dot I. BD HSG. GV
5. T6 chirc Hoi thi HBTA cip trudng. d/c Quan
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Thang/ . o Nguoiphu| . . |Diéu
nﬁmg Noi dung cong viéc gtrécﬁ Keét qua chinh
6. Thi tha HSG VH lan 1. b/c Mén
7. T6 chirc cac hoat dong chao mimg ngay 20/10. BGH, Cb
8. Thi GVG cép trudong BGH, TT
9. Thong bao két qua KTNB thang 10. Ban KTNB
1. Xir 1y két qua KTNB thang 10, trién khai KH| Ban KTNB
KTNB thang 11.
2. Kiém tra, ky duyét KHBD thudng xuyén. BGH, TT
3. KT giita HKI tap trung: 6 mon/hs. (tuan 1) BGH
4. Day va hoc theo TKB KI va DTHT dot 2. BD GV
HSG. BGH, GV
11/2024 5. Tham gia thi GVG cap tinh. BGH
6. Tham gia cac hoat dong cum truong danh cho gido
vién, HS. Toan truong
7. T6 chtrc phong trao hoi giang chao ming ngay nha|GVphu trach
gido Viét Nam 20/11. Ban KTNB
8. Thong bao két qua KTNB thang 11.
1. Xir 1y két qua KTNB thang 11, trién khai KH| Ban KTNB
KTNB thang 12
2. Kiém tra, ky duyét KHBD thudng xuyén. BGH, TT
3. Day va hoc theo TKB KIva DTHT dot 2. BD HSG.| Toan truong
4. So khao SP thi KHKT- STEM, chon du an KHKT, BGH
STEM dé hoan thién hd so ndp S& (27/12).
12/2024|5. Thi thir HSG VH lan 2. Chét DS chon ddi tuyén. | d/c Mén
6. Nop ho so thi sinh thi HBTA vé S& (10/12) d/c Quan
7. Tb chirc kiém tra chét luong HKI (tuén 4) BGH
8. T6 churc thi HSG cép truong. Chét chon DS HSG.| d/c Mén
9. T6 chitc HKPD cép trudng. Chdt chon DS HSG| Té6 GDTC
TT. Ban KTNB
10. Thong bao két qua KTNB thang 12.
1. Xir 1y két qua KTNB thang 12, trién khai KH| Ban KTNB
KTNB thang 01/2025
2. Kiém tra, ky duyét KHBD thudng xuyén. BGH,TT
3. Tham gia thi HBTA vong tinh (so khao 06-08/1). | d/c Mén
01/2025 4. Panh gia xép loai hoc sinh hoc ky I. So két HKI. |Toan tru:’(‘mg
5. Ra soat viéc thyc hién CT cua gido vién va thuc| d/c Mén
hién day bu hoan thanh CT HKI. Piéu chinh PCCM
KII. d/c Mén
6. Tham du Hoi thi KHKT, STEM cép tinh (16,17/1)..BGH,GVCN
7. Tb chirc hop PHHS toan trudng lan 2. Toan trudong
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Thang/ . o Nguoiphu| . . |Diéu
nﬁmg Noi dung cong viéc gtrécﬁ Keét qua chinh
8. Day va hoc theo TKB KIl va DTHT dot 3. BD HSG| TT/NT CM
9. T6 chirc SH t6 nhém chuyén mon theo chuyén dé. | d/c Trudong
10. Nop hd so HS tham dy Hoi thi Toan va cdc mén
KHTN bing tiéng Anh. Ban KTNB
11. Thong bao két qua KTNB thang 1.
1. Xtr Iy két qua KTNB thang 01, trién khai KH| Ban KTNB
KTNB thang 02.
2. Kiém tra, ky duyét KHBD thuong xuyén. BGH, TT
3. Day va hoc TKB KII va DTHT dot 3. BD HSG. |Toan truong
02/2025 |4. Thi thir HSG VH lan 3. d/c Mén
5. Chét, hoan thién hd so HSG va nop vé So d/c Mén
6. Tham dy Hoi thi giai Toan va cac moén KH bang|GVphu trach
TA. Ban KTNB
7. Thong bao két qua KTNB thang 2.
1. Xtr Iy két qua KTNB thang 02, trién khai KH| Ban KTNB
KTNB thang 03.
2. Kiém tra, ky duyét KHBD thudng xuyén. BGH, TT
3. Day va hoc theo TKB KII va DTHT dot 3. BD HSG| Toan truong
4. T6 chire kiém tra tap trung giira Ky I1. BGH
5. Thi that HSG VH lan 4. d/c Mén
03/2025 |6. T6 chirc hoc sinh du thi HSG VH cap tinh. d/c Mén
7. Hoan thién hd so HSG TT ndp vé Sé va to chirc| To6 GDTC
tham gia thi c4p tinh (theo lich cua So).
8. Trién khai day thém, hoc thém dot 4. Toan truong
9. T6 chirc cac hoat dong dip k/n ngay 26/3. BGH, BTN
10. Sinh hoat t6 nhém chuyén mon theo NCBH. TTCM
11. Thong bao két qua KTNB thang 3. Ban KTNB
1. Xtr Iy két qua KTNB thang 3, trién khai KH KTNB|Ban KTNB
thang 4.
2. Kiém tra, ky duyét KHBD thuong xuyén. BGH, TT
3. Day va hoc theo TKB KII va DTHT dot 4. Toan trudong
04/2025 4. To E:hl’IC sir}h hoat chuyén m6¥1 theo chuyén dé. |[TTCM.
5. Khoi 12 kiém tra danh gid cudi ndm BGH
6. Trién khai 1am ho so thi tot nghiép THPT niam|d/c Mén
2025. Toan truong
7. Hoan thién PG KQ nam hoc HS 16p 12 Ban KTNB
10. Thong bao két qua KTNB théng 4.
05/2005 |- XU 1Y két qua KTNB thang 4, trién khai KH KTNB| Ban KTNB

thang 5.
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Thang/ N N Nguwdiphu | . . |Diéu
nﬁmg NOi dung cong viéc gtrécﬁ Keét qua chinh

2. Kiém tra, ky duyét KHBD thuong xuyén. BGH, TT
3. Day va hoc theo TKB KII va DTHT dot 4. Toan trudong
4. Trién khai KH 6n thi TN THPT cho l6p 12 BGH, TT
5. Kiém tra danh gia HKII 16p 10, 11 Toan trudong
6. Thi thtt TN THPT lan 1, 2. d/c Mén
7. Hoan thanh hod so cho hoc sinh cudi nim hoc, hd| Toan truong
so tot nghiép THPT 16p 12.
8. Tong hop két qua KTNB, danh gia. Ban KTNB
9. T6 chirc kiém tra cong tac BDTX, danh gia XL. BGH
10. Hoan thanh cac bao cao nam hoc luu trit va nop| BGH, TT
cap trén. Trién khai tw danh gia nam hoc.
11. Tong két nam hoc va ban giao hoc sinh vé gia| Toan truong
dinh.
1. T6 chirc 6n thi t6t nghiép THPT cho hoc sinh 16p| BGH, GVD
12. BGH
2. Thi thir tot nghiép THPT cho HS 16p 12 1an 3, 4. BGH
3. T6 chire HN TS vao 10 va chuan bi c4c diéu kién

06/2025 CL A < s
cho thi tuyén sinh vao 16p 10. BGH
4. Tap huan coi thi TN THPT cho GV, HS. Toan trudng
5. Thyc hién cac quyét dinh coi va cham thi tuyén
sinh va thi t6t nghiép THPT.
1. Thyc hién cac quy trinh xir 1y két qua ky thi tot BGH
nghiép THPT xét DH cho HS 16p 12.

07/2025 |2. Thuc hién cong tac tp huan can b quan 1y va gido BGH
vién heé (theo lich cac cap).
3. Thuc hién c4c cong viéc chuan bi cho ndm hoc mai. BGH
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