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KE HOACH

Cii tién chit lwong gido duc nim hoc 2025-2026

Can ctr Thong tu s6 18/2018/TT-BGDDT ngay 22/8/2018 cua B truong Bo
Giao duc va }?éo tao Ban hénh Quy dinh vé kiém din}l chat luong gido duc va cong
nhan dat chuan quoc gia do1 vai truongTrung hoc pho thong;

Truong THPT C Nghia Hung xay dung ké hoach cai tién chat lugng gido duc
trong ndm hoc 2025-2026 nhu sau:

I. MUC PiCH, YEU CAU:

- Hoan thanh ké hoach cai tiép chat luong gido duc, xdy dung truong chuan
quoc gia ( CTCLGD, XDTCQG ) géan voi 16 trinh xay dung nong thon maéi cua dia
phuong.

~ - Doi chiéu cac tieu chuén, tiéu chi kiém dinh chét luong gido duc, truong

chuan quoc gia chu ky 2018 - 2023 voi Thong tu s6 18/2018/TT-BGDDT ngay
22{ 8/2018 cua B0 trudng Bo Gido duc VE‘IWDE‘IO tao Ban he‘mh Quy dinh vé kiém dil’}h
chat lugng giao dyc va cong nhén dat chuan quoc gia doi voi truong Trung hoc ; tiép
tuc duy tri, nang ghét cac tiéu chuan, tiéu chi da dat V:c‘l c6 10 trinh, giai phap dé bo
sung cac tiéu chuan, ti€u chi chua dat theo Thong tu s6 18/2018/TT-BGDDT .

- K& hoach phai cu thé hoa duoc diém manh, diém yéu ciia timg tiéu chi chua
dat; phai dé ra dugc giai phap khac phuc; doi tuwong thuc hién, thoi gian hoan thanh.

II. NOI DUNG CAI TIEN CHAT LUQNG

Tiéu chuén 1: To chirc va quan 1y nha truong

Tiéu chi 1.1: Phwong hwéng, chién lwoc xiy dung va phat trién nha
truong

Diém manh:

a) Phu hop muyc tiéu gido duc duge quy dinh tai Luat giao duc, dinh hudng
phat trién kinh té - x4 hoi cua dia phuong theo ting giai doan va cac ngudn lyc cta
nha truong;

b)  Puoc xac dinh bang vin ban va cip co thim quyén phé duyét;

¢)  Puogc cong bd cong khai bang hinh thirc niém yét tai nha truong hodc
dang tai trén trang thong tin dién tir ciia nha truong hoac dang tai trén cac phuong
tién thong tin dai chung cua dia phuong, trang thong tin dién tir cua S¢ gido duc va
dao tao.

Piém yéu: Khong.

Tiéu chi 1.2: Hpi dong truwong va cac hdi dong khac



Piém manh:

a)  DPuoc thanh 1ap theo quy dinh;

b)  Thuc hién chirc ning, nhiém vu va quyén han theo quy dinh; Piém yéu:
C) Céc hoat dong dugc dinh ky chua duogc ra soat, danh gié kip thoi.

- Giai phap khic phuc: Triéu tap cac thanh vién kién toan lai Hoi dong truong.
- Nguoi thyc hién: Cac thanh vién Hoi dong trudng.

- Thoi gian thuc hién: Trong hoc ky I ndm hoc 2025 — 2026

- Thoi gian hoan thanh: Két thuc hoc ky 1.

Tiéu chi 1.3: To chitc Pang Cong san Viét Nam, cac doan thé va to chirc
khac trong nha trwong

Diém manh:

a) Cac doan thé va td chirc khac trong nha trudng c6 co ciu t6 chire theo
quy dinh;

b)  Hoat dong theo quy dinh;
C) Hr?lng nam, cac hoat dong dugc ra soat, danh gia.
Piém yéu: Khong.

Tiéu chi 1.4: Hiéu trwong, phé hiéu truémg, t6 chuyén mon va to vin
phong

Piém manh:
a) C6 hiéu trudng, s6 luong phé hiéu trudng theo quy dinh;
b)  Tb chuyén mén va td vin phong c6 co ciu to chirc theo quy dinh;

C) T6 chuyén mon, to van phong c6 ké hoach hoat dong va thyc hién céc
nhiém vu theo quy dinh.

Pié¢m yéu: Khong.

Tiéu chi 1.5: Khoi 16p va t6 chirc 16p hoc /Lép hoc

Piém manh:

a)  Co6 du cac khdi 10p;

b)  Hoc sinh duoc t6 chirc theo 16p hoc; 16p hoc duoc t6 chic theo quy
dinh;

C) L6p hoc hoat dong theo nguyén tic tw quan, dan chu.

Piém yéu: Khong.

Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai sim

Piém manh:

a)  Hé thong ho so ciia nha trudng dugc luu trit theo quy dinh;
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b) Lap du toan, thuc hién thu chi, quyét toan, théng ké, bao cao tai chinh
va co s& vt chat; cong khai va dinh ky tu kiém tra tai chinh, tai san theo quy dinh;
quy ché chi tiéu ndi bo duge bd sung, cap nhat phu hop voi diéu kién thuc té va cac
quy dinh hién hanh;

C) Quan ly, st dung tai chinh, tai san dung muc dich va cé hi€u qua dé
phuc vu cac hoat dong gido duc.

Diém yeu: Khong.

Tiéu chi 1.7: Quén ly can bg, giao vién va nhan vién

Piém manh:

a) Co ké hoach bdi dudng chuyén mdn, nghiép vu cho ddi1 ngii can bd quan
1y, gido vién va nhan vién;

b)  Phéan cong, st dung can by quan ly, gido vién, nhan vién 1o rang, hop
1y ddm bao hi¢u qua cac hoat dong cia nha truong;

C) Can bd quan 1y, gido vién va nhan vién dugc dam bao cac quyén theo
quy dinh.

Piém yéu: Khong.
Tiéu chi 1.8: Quan ly cac hoat dong gido duc
Piém manh:

a) K& hoach gido duc phu hop véi quy dinh hién hanh, diéu kién thyc té
dia phuong va di€u kién ctuia nha truong;

b) K& hoach gido duc duoc thuc hién day du;

¢)  Kéhoach gido duc dugc ra soat, danh gia, diéu chinh kip thoi.
Pié¢m yéu: Khong.

Tiéu chi 1.9: Thwe hién quy ché din chii co sé

Piém manh:

a) Cén bo quan ly, gido vién, nhan vién dugc tham gia thao luan, dong gop
v kién khi xay dung ké hoach, nd1 quy, quy dinh, quy ché lién quan dén cac hoat
dong cua nha truong;

b) Céac khiéu nai, tb cdo, kién nghi, phan anh (néu co) thudc tham quyén
xur Iy cuia nha truong dugc giai quyét ding phép luat;

¢)  Hangnim, ¢ bao cao thyc hién quy ché dan chil co s6.
Piém yéu: Khong.

Tiéu chi 1.10: Pam bao an ninh trat tu, an toan truwong hoc
Piém manh:

q) C6 phuong an dam bao an ninh trat ty; vé sinh an toan thyc pham; an toan
phong, chong tai nan, thuong tich; an toan phong, chong chdy, nd; an toan phong,
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chéng tham hoa, thién tai; phong, chéng dich bénh; phong, chéng cac té nan xa hoi
va phong, chong bao luc trong nha truong; nhiing;

b) C6 hop thu gop ¥, dudng diy nong va cac hinh thirc khac dé tiép nhan, xir
1y cac thong tin phan dnh cta ngudi dan; dam bdo an toan cho can bo quan ly, gido
vién, nhan vién va hoc sinh trong nha truong;

q c) Khong cé hién tugng ky thi, hanh vi bao luc, vi pham phép luat vé binh
dang gidi trong nha truong.

Piém yéu: Khong.

Tiéu chuin 2: Can b) quan 1y, gido vién, nhan vién va hoc sinh
Tiéu chi 2.1: Poi véi hiéu trwéng, phé hiéu truéng

Pi¢m manh:

a)  Dat tiéu chuan theo quy dinh;

b) Puoc danh gia dat chuan hiéu truéng trd 1én;

C) Puoc boi dudng, tap huan vé chuyén mon, nghiép vu quan 1y gido duc
theo quy dinh.

Piém yéu: Khong.
Tiéu chi 2.2: Doi véi gido vién
Piém manh:

a) C6 du sb luong gido vién dé giang day va to churc cac hoat dong gido
duc theo quy dinh ctia Chuong trinh gido duc phd thong cip; co gido vién lam Tong
phu trach Doan;

b) 100% gido vién dat chuan trinh d6 ddo tao theo quy dinh;

C) C6 it nhat 100% gido vién dat chuan nghé nghiép gido vién & muc dat
tro 1én.

Piém yéu:

Thiéu gido vién day chuyén am nhac; My thuat, Lich str, Vat li

- Giai phap khéc phuc: Xin chi tiéu tuyén dung

Tiéu chi 2.3: Dbi v6i nhan vién

Piém manh:

a) C6 nhan vién hodc giao vién ki€ém nhi¢m dé dam nhiém cac nhiém vu
do hiéu truéng phan cong;

b)  DPuogc phan cong cong viéc phu hop, hop 1y theo nang luc;

C) Hoan thanh cac nhiém vu duogc giao.

Piém yéu: Khong.

Tiéu chi 2.4: Poi véi hoc sinh Piém manh:
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a) Thuc hién cac nhi¢m vu theo quy dinh;
b)  Puogc dam bao cac quyén theo quy dinh.
¢)  Piém yéu: Khong.
Tiéu chuin 3: Co sé vat chat va thiét bij day hoc
Tiéu chi 3.1: Khuon vién, san choi, san tap
Pi¢m manh:

a) Khuon vién dam bao xanh, sach, dep, an toan dé t6 chirc cac hoat dong
gido duc;

b)  Co cong trudng, bién tén truong va tudng hodc hang rao bao quanh;
¢)  C6 san choi, san tap thé duc thé thao.
Pi¢m yéu: Khong.

Tiéu chi 3.2: Phong hoc/Phong hoc, phong hoc b mén va khoi phuc vu
hoc tap/

Piém manh:
a) Pu mdi 16p mot phong hoc riéng, quy cach phong hoc theo quy dinh;

~b) Ban, ghé hoc sinh dung ti€u chuan va du chd ngdi cho hoc sinh; ¢6 ban
ghé phu hop cho hoc sinh khuyét tat hoc hoa nhap (n€u co6); ban, ghé gido vién, bang
16p theo quy dinh;

C) Co hé théng den, quat (6 noi c6 di¢n); co hé théng tu dung ho so, thiét
bi day hoc.

Diém yéu: Khong.

Tiéu chi 3.3: Khoi phong phuc vu hoc tap va khoi phong hanh chinh -
quan tri /khoi hanh chinh- quéan tri

Piém manh:

a) C6 phong day phong hoc tin hoc, phong Tiéng Anh, phong thlet bi gido
duc, phong thu vién, phong y té, phong hoat Poan dap tng cac yéu cau tdi thiéu cac
hoat dong gido duc;

b)  Khéi phong hanh chinh - quan trji dap tmg cac yéu cau tbi thiéu cac hoat
dong hanh chinh - quan tri cia nha truong;

C) Khu dé xe duoc b tri hop ly, ddm bao an toan, trat tu. Piém yéu:

Con thiéu phong chirc nang My thuét, &m nhac, stem

- Giai phap khic phuc: Xay méi

- Thot gian thuc hién: Theo 1§ trinh xay dung ndng thon méi. - Thoi gian
hoan thanh: Dy kién giai doan 2026 - 2030.

Tiéu chi 3.4: Khu vé sinh, hé thong cap thoat nuéc



Piém manh:

a) Khu vé sinh riéng cho nam, nit, gido vién, nhan vién, hoc sinh dam bao
khong 6 nhi€ém moi truong; khu v¢ sinh ddm bao st dung thuan lgi cho hoc sinh
khuyét tat hoc hoa nhéap;

b) H¢ thong thoat nudc dam bdo vé€ sinh moi truong; hé thong cap nudce
sach dam bao nudc uong va nudce sinh hoat cho gido vién, nhan vién va hoc sinh;

¢)  Thu gom rac va xtr Iy chat thai dam bao vé sinh méi truong.
Piém yéu: Khong.

Tiéu chi 3.5: Thiét bi P

iém manh:

a) Co du thiét bj van phong va cac thiét bi khac phuc vu céc hoat dong cua
nha truong;

b)  Co du thiét bi day hoc dap Gmg yéu cau t6i thiéu theo quy dinh;
C) Hr?lng nam cac thiét bj dugc kiém ké, stra chira.

d)  Piém yéu: Khong.

Tiéu chi 3.6: Thw vién

Piém manh:

a) Duogc trang bi sach, bao, tap chi, ban dd, tranh anh gido duc, bang dia
gido khoa va cac xuat ban pham tham khao t61 thiéu phuc vu hoat dong day hoc;

b)  Hoat dong cua thu vién dap Gng yéu cau tdi thiéu hoat dong day hoc
cua can b0 quan 1y, gido vién, nhan vién, hoc sinh;

C) Hang nam thu vién duoc kiém ké, bd sung sach, bao, tap chi, ban do,
tranh anh gido duc, bang dia gido khoa va cac xuat ban pham tham khao.

Diém yéu: Khong.

Tiéu chuan 4: Quan hé giira nha truong, gia dinh va xa héi Tiéu chi 4.1:
Ban dai dién cha me hoc sinh

Piém manh:

a) Duogc thanh 1ap va hoat dong theo quy dinh tai Diéu 1é Ban dai dién cha
me hoc sinh;

b) C6 ké hoach hoat dong theo nam hoc;
C) T chire thue hién ké hoach hoat dong dang tién do.
Piém yéu: Khong.

Tiéu chi 4.2: Céng tac tham muwu cip iy Pang, chinh quyén va phdi hop
véi cac to chire, ca nhan cia nha trwong

Diém manh:
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a) Tham muu cdp ty Pang, chinh quyén dé thyuc hién ké hoach gido duc
ctua nha truong;

b)  Tuyén truyén nang cao nhén thirc va trach nhi¢m cia cong dong vé chu
truong, chinh sach cua Pang, Nha nudc, nganh Gido duc; vé muc ti€u, ndi dung va
ké hoach gido duc ctia nha truong;

¢)  Huy dong va st dung cac ngudn luc hop phép cua cac t6 chiic, ca nhan
dang quy dinh.

Piém yéu: Khong.
Tiéu chuén 5: Hoat dong gido duc va két qua gido duc

Ti€u chi 5.1: K¢ hoach giso duc ciia nha truwong (Thue hién Chwong trinh
giao duc pho thong)

Diém manh:

a)  Dam bao theo quy dinh cua Chuong trinh gido duc pho thong, cac quy
dinh vé chuyén mon cua co quan quan ly gido duc;

b)  DPam bdo muc ti€u gido duc toan di¢n thong qua cac hoat dong gido duc
dugc xay dung trong ké hoach;

¢)  Puoc giai trinh va dugc co quan c6 tham quyén xac nhan.

d)  Piém yéu: Khong.

Tiéu chi 5.2: Thuc hién Chwong trinh gido duc pho thong cép tiéu hoc/ to
chirc hoat dong giao duc cho hoc sinh ¢6 hoan canh khé khan, hoc sinh ¢6 nang
khiéu, hoc sinh gap kho6 khan trong hoc tap va ren luyén

Diém manh:

a) T6 chuc day hoc ding, di cac mon hoc va cac hoat dong gido duc dam
bao muc ti€u gido duc;

b)  Van dung cac phuong phap, k§ thuat day hoc, t6 chtrc hoat dong day
hoc dam bao muc tiéu, ndi dung giao duc, phu hop doéi tuong hoc sinh va di€u ki¢n
nha truong;

C) Thue hién ding quy dinh vé danh gid hoc sinh
d)  Piém yéu: Khong.

Tiéu chi 5.3: Thuc hién cac hoat dong giao duc khac/ Thyuc hién ndi dung
giao duc dia phwong theo quy dinh

Pi¢m manh:

a) Pam bao theo ké hoach;

b)  Noi dung va hinh thirc t6 chirc cic hoat dong phong phu, phu hop diéu
kién ctuia nha truong;

¢)  Pam bao cho tit ca hoc sinh duoc tham gia.



Piém yeu: Khong.

Tiéu chi 5.4: Cong tiac pho cip gido du /cic hoat dong trai nghiém va
hudéng nghiép

Pi¢m manh:

a) Thyc hién nhiém vu pho cip gido duc theo phan cong;

Piém yéu: Khong.

Tiéu chi 5.5: Két qua gido duc/hinh thanh, phat trién cic ky ning song
cho hogc sinh

Piém manh:

a) Ty 1& hoc sinh hoan thanh chuong trinh 16p hoc dat it nhat 95%

Pi¢m yéu: Khong.

Noi dung trén 1a Ké hoach cai tién chat lugng gido duc nim hoc 2025-2026

ctia Truong THPT C Nghia Hung; D& nghi cac ca nhan va bo phan c6 lién quan cia
nha truong thuc hién nghiém tuc tinh than ké hoach nay./.
Noi nhdn:
- S& GD-DT Ninh Binh (dé b/c);
- Luu: VT.

*

Nguyén Thi Mén



